Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693
(207) 963-2235
Minutes
Monday, September 21, 2026, 6:00 pm, Town Office
Attending: T. Bickford, R. Hemenway, S. Guptill, S. Liscomb, R. Chandler, P. Drinkwater, P.
Earl, P. Pressman, V. Simpson, W. H. O’Brien, D. Young, E. Blackney, R. Littlefield, E. Rossman,
V. Simpson
1. Call Selectmen Meeting to order and adjustments to the Agenda. T. Bickford opened the
meeting at 6:00 pm

2. Approve Selectmen Meeting Minutes of September 10, 2026 Approved 3-0

3. Approve Warrants #11 dated September 15, 2026, and #12 dated September 18, 2026 Approved
3-0

Town P/R #11 $19,247.65
Town A/P #12 $35,048.24
Total $54,295.89

4. Accept Treasurer’'s Report dated September 18, 2026 Approved 3-0

Balance - Trio-General Ledger 9/18/2026 $575,564.09
Certificate of Deposit (CD) 6-month $109,520.51
Investment accounts at Market Value
9/8/2026 9/18/2026
Investment — Bonds $2,973,395.00 $2,962,881.00

5. Accept Tax Collector's Report dated September 18, 2026 Approved 3-0

Taxes Receivable To Be Collected
FY 26 $26,728.51
FY 25 $5,000.88

6. Public Hearing: General Assistance Ordinance and updated Maximums Public Hearing was
opened at 6:07 pm, there was some discussion on the new maximums. Public hearing
closed at 6:10 pm

7. Approve General Assistance Ordinance and updated Maximums Motion made and second to
approve the general assistance ordinance update and new maximums. Approved 3-0

8. Krystal Groff — Code Enforcement Availability Would like to suggest that the CEO be more
available to the residents. BOS would like the CEO to respond within one week of receiving
communication.

9. Sargent Street Signage After researching it turns out that we should not direct pedestrian
traffic to cross a road without giving them a crosswalk giving them the legal right of way.

10. Sign MMA Voting Delegate Signed, granting Sara as the delegate while at convention.
11. Fire/Road Commissioner/Facilities Maintenance Director: I received a letter of support from the

Gouldsboro Fire Chief to submit with the grant packet for the extrication equipment. We
have hired the same grant writer to apply for a grant to purchase an engine. This grant is



much harder to get.
12. Other:

a. Town Manager (TM) Updates: Ice Rink: We received half of the cost of the rink from the
Schoodic Community Fund. We are now looking at placement for it in the field.

b. Selectmen issues: R. Hemenway: Has there been any more training for the Deputy Clerk.
When will dog licensing be available online

c. Chairman's issues: With the recent events is there anything we can do to make our boat
ramp on Main Street safer.

13. Public Comment: None
14. FYI: Schoodic EMS Report, Investment Statement

15. Adjourned 6:48 pm

Respectfully Submitted,

Sara J. Liscomb
Town Manager



