Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693
(207) 963-2235
email: townmanager@winterharborme.org

Planning Board Meeting
Tuesday, December 16, 2025
Town Office – 6:00 p.m.


Minutes

Attendance: D. O’Brien (minute taker), S. Ribble, R. Schmidt (via phone), C. Joy, M. Kachoris

1. Call meeting to order, attendance, review of agenda. 6:00pm
2. Approve Minutes of previous meeting. Approved
3. CEO Report. No report
4. New/Old Business. 
a. Update on Comprehensive Plan; Hope to have draft by February Select Board Meeting;
b. Rental Occupancy Ordinance/Fire Dept Cost Recovery Ordinance; Fire department will review and advise;
c. Other business;
i. Chris will send email regarding possible planning grant;
ii. Denny will draft Planning Board workplan for first half of 2026;
1. Need draft Planning Board ordinance review policy;
2. Consider Seasonal Short-Term Rental ordinances.
d. Next meeting: 20Jan26.
5. Adjourn. 6:40pm

