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HARBOR MANAGEMENT ORDINANCE

May 15, 2017

101. Authority

102.

This Ordinance is created under the authority granted the Town by Title 38 MRSA, Chapter One.

Purpose

The purpose of this Ordinance is to provide the maximum and most equitable use of the town pier

and harbor facilities for the inhabitants of Winter Harbor, to make the best use of mooring space in

Winter Harbor waters, and to promote the welfare of its users.

103. Harbor Committee

A. Appointment - The committee members shall be residents of Winter Harbor and shall be

elected annually at Town Meeting.

B. The Committee will consist of seven members broken down as follows:

(1) Three members shall be commercial fishermen.

(2) Two members shall be recreational boaters.
(3) Two members shall be resident non-boaters.

C. Duties of the Harbor Committee

(1) To plan the development of and establish policy for the waters of the Town of Winter
Harbor.

(2) To create and maintain a Harbor Ordinance.

(3) To resolve conflicts that may arise as a result of the Harbor
Ordinance.

(4) To be responsible for recommending a candidate as Harbor Master to be

appointed by the Board of Selectmen

(5) To review the activities of the Harbor Master.

(6) To prepare an annual wharf and harbor budget for recommendation
to the voters at Town Meeting.

D. Term

Each member shall be elected for a one-year term and re-elected annually by the legislative
body at Town Meeting.

E. Meeting
The committee shall meet monthly on the third Wednesday unless other arrangements are

made at the preceding meeting.

F. Quorum

A majority of the members appointed to the committee shall constitute a quorum.

G. Vote

The committee decisions will be made by vote of a majority of members present and noting
absentee voting.

104. Harbor Master

A. Appointment

The Harbor Master shall be appointed annually by the Board of Selectmen with the

recommendation of the Harbor Committee.
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B. Duties

May 15, 2017

The Harbor Master shall:

(1) Enforce the provisions of the harbor ordinance.

(2) Provide advice and information to the Harbor Committee and attend meetings of
committee.

(3) Assign temporary and permanent berthing and mooring locations within the
harbors.

(4) Monitor the condition of town pier, floats, moorings, utilities and structures for
proper and safe operation and coordinate repairs.

(5) Carry out the responsibilities delegated by state and federal agencies.

C. Compensation
The Harbor Committee shall recommend a compensatory sum annually to the legislative

body at town meeting for approval.

105. Moorings

A. Mooring Placement - No person shall place or relocate a mooring or mooring buoy of any
type within the boundaries of Winter Harbor waters without the permission of the Harbor Master. The

Harbor Master is empowered to require that any mooring be moved at any time at the owner's expense.

Failure to move or remove a mooring at the request of the Harbor Master will be a violation of this

Ordinance. An annual fee is assessed for each boat and/or float mooring.

B. Mooring Inspections shall be conducted by the Harbor Master at his discretion. Defects
shall be corrected within a time period determined by the Harbor Master. Failure to correct defects

will result in the loss of the assigned mooring berth.

C. Mooring Assignment Appeals - Any person adversely affected by the assignment of
mooring locations may appeal to the Harbor Committee. The Harbor Committee's decision shall be
final.

106. Regulations

A. Vessels shall be operated in the harbor in a reasonable manner so as not to endanger
persons or property or to cause excessive wake. In no case shall speeds exceed five knots while

operating in anchorage or mooring areas.

B. No registered or documented craft shall be allowed to lay at the town floats for longer than
one (1) hour unless authorized by the Harbor Master.

C. No tenders, dinghies or punts shall be used without the owner's permission.

D. No mooring shall be placed in the tidal waters of Winter Harbor without the express
permission of the Harbor Master.

E. No mooring shall be sold or transferred to another person without permission of the Harbor

Master, and no mooring shall be loaned for more than six months without transferring ownership.

F. No lobster traps, fishing supplies or boat equipment shall be allowed to remain on the

town floats, town pier, beach area, or parking area for a period longer than twenty-four (24) hours.

G. No overnight camping shall be allowed in the town pier parking lot. Posted regulations
regarding parking and use of the wharf shall be observed.
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