Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693

(207) 963-2235

AGENDA
Monday, March 9, 2026, 6:00 pm, Town Office

1. Call Selectmen Meeting to order and adjustments to the Agenda.
2. Approve Selectmen Meeting Minutes of February 9, 2026
3. Approve Warrants #41 dated March 3, 2026 and #42 dated March 6, 2026

Town P/R #41 $16,253.42
Town A/P #42 $118,663.18
Total $134,916.60

4. Accept Treasurer’s Report dated March 6, 2026

Balance - Trio-General Ledger 3/6/2026 $828,829.46

Certificate of Deposit (CD) 6-month $107,539.29
Investment accounts at Market Value
2/6/2026 3/6/2026

Investment — Bonds $2,868,410.00 $2,864.51

5. Accept Tax Collector’'s Report dated March 6, 2026

Taxes Receivable To Be Collected
FY 26 1,030,018.46
FY 25 $13,690.19
FY 24 $2,882.80

6. Appoint Budget Committee Members
7. John Harris — Harris Downeast Disposal Pick up Contract
8. Third Party Requests

9. Budget Committee Updates
10. Other:

a. Town Manager (TM) Updates: Grants, Flags, Budget
b. Selectmen issues:
c. Chairman's issues:

11. Public Comment

12. FYI: Investment Statement, Letter from Historical Society, Schoodic EMS Report, Budget
Committee Ordnance

13. Adjourn



