Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693

(207) 963-2235

AGENDA
Wednesday, April 22, 2026, 6:00 pm, Town Office

Special Town Meeting, see separate warrant
1. Call Selectmen Meeting to order and adjustments to the Agenda.
2. Approve Selectmen Meeting Minutes of April 6, 2026

3. Approve Warrants #48 dated April 14, 2026 and #49 dated April 16, 2026

Town P/R #48 $16,007.44
Town A/P #49 $21,608.90
Total $37,616.34

4. Accept Treasurer’'s Report dated April 17, 2026

Balance - Trio-General Ledger 4/17/2026 $921,234.97

Certificate of Deposit (CD) 6-month $107,539.29
Investment accounts at Market Value
4/3/2026 4/17/2026

Investment — Bonds $2,860,962.00 $2,871,365.00

5. Accept Tax Collector’'s Report dated April 17, 2026

Taxes Receivable To Be Collected |
FY 26 $679,536.92
FY 25 $13,690.19 |

6. Approve Liquor Licenses for Fisherman’s Galley and JM Gerrish
7. Appoint Harbor Committee Members

8. Budget Committee Recommendations/Approve Final Budget

9. Fire/Road Commissioner

10. Other:

a. Town Manager (TM) Updates: Dock Update, Bank Recon, SALT
b. Selectmen issues:
c. Chairman's issues:

11. Public Comment
12. FYI: Investment Statement

13. Adjourn



