Town of Winter Harbor
20 School Street, P.O. Box 98
Winter Harbor, ME 04693
(207) 963-2235

MINUTES
Monday, December 1, 2025, 6:00 pm, Town Office

Attending: G. Harrington, T. Bickford, R. Hemenway, S. Liscomb, S. Ribble, S. Fortin, R.

Littlefield

1. Call Selectmen Meeting to order and adjustments to the Agenda: G. Harrington called the
meeting to order at 6:00 pm, adding Deer overpopulation to the agenda.

2. Approve Selectmen Meeting Minutes of November 17, 2025: Approved 3-0

3. Approve Warrants #25 dated November 25, 2025 and #26 dated November 26, 2025: Approved
3-0

Town P/R #25 $16,073.96
Town A/P #26 $147,908.65
Total $163,982.61

4. Accept Treasurer’'s Report dated November 26, 2025: Accepted 3-0

Balance - Trio-General Ledger 11/26/2025 $1,234,814.64

Certificate of Deposit (CD) 6-month $105,382.87
Investment accounts at Market Value
11/14/2025 11/26/2025

Investment — Bonds $2,835,368.00 $2,852,886.00

5. Accept Tax Collector’s Report dated November 26, 2025: Accepted 3-0, Foreclosure notices will
be going out for FY24 the middle of January.

Taxes Receivable To Be Collected
FY 26 1,112,619.79
FY 25 $15,236.75
FY 24 $3,712.75

6. Sign contract for revaluation: Signed and Approved 3-0
7. Fire Chief/Road Commissioner: Have been preparing for the upcoming storm.

8. Deer overpopulation: A resident enquired via email to R. Hemenway about the number of deer
in town. Research was done by the TM to find that 335 antlerless deer permits were issued
for this area, at least ten deer were harvested from Winter Harbor this season.

9. Other:

a. Town Manager (TM) Updates: Truck/Trailer Bid; The dates were wrong in the paper, the last
day to bid is December 22", we will open the bids at our meeting on December 29",
Certificate of Deposit; The CD will roll over at 3.75%. Wharf Meeting: TM met with the
fishermen to find out what their needs and wants are for a new dock. This was step one
of the working waterfront grant that we are working on with Hancock County Planning
Commission.

b. Selectmen issues: None
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c. Chairman's issues: None

10. Public Comment: R. Littlefield: Thank you for picking up the Town benches. S. Fortin: Comp
Plan posters are hung, maybe they should stay up until the end of December.

11. FYI: Thank you letter,
12. Adjourned 6:38 pm

Respectfully Submitted,

Sara J. Liscomb
Town Manager



