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Interview with an Industry Expert 

Q&A with Donny Walker - 

Project Estimator / Custom Product Acquisition Specialist. 

25 years in the building materials industry. 

Q: What do you think the main things are that give high-end custom home builders heartburn 

or keep them up at night in this business? 

A: That would probably be lead times right now and escalating prices.  

Q: For custom home builders that regularly purchase specialty wood products for their 

largest custom home projects, what are the things that they can still typically get within a few 

days? 

A: Generally speaking, we have been pretty consistent with Cypress, along the lines although that 

has become difficult as of lately but mainly Cypress and Cedar, we have not held a whole lot of 

people up on right now. We have had our ups and downs as the market has on Southern Pine lumber 

and Douglas Fir. But generally speaking, we have been pretty consistent on being able to punch out 

products as needed.  

Q: How about some of the things that are taking up to 2 or 3 weeks to receive? 

A: Right now, some pattern stocks are running out that far, especially if they are not available and I 

have to go to rough stock and we have to run it to pattern, but generally most items are running out 

about a week or so. Some of them would turn to 3 or 4 weeks depending on the size of the product 

and the species. 

Q: And what are some of the products that are taking 30 to 45 days or even longer from the 

order date to receive? 

A: Extremely large timbers, certainly in Southern Yellow Pine and Douglas Fir if we have to order 

out of Oregon and get it shipped in. Just to give an idea we are literally a week travel time on a truck 

from Oregon to Florida, with the new laws guiding trucking and how many hours they can travel a 

day.  

Q: What do you think is going to happen with pricing and availability of products as we 

progress into the 3rd and 4th quarters this year? 

A: The commodity market is starting to drop on 2x4s, 2x6s, 2x8s, and Southern Yellow Pine. It has 
dropped a good amount over the last couple weeks. I do not ever see it getting back to levels where 
it was a year and a half or two years ago. I think it’s just costing more to produce product than it was 
2 years ago. I do see it dropping pretty considerably, but with that being said, I am seeing that on a 
commodity side of things in studs and in panels, 4x8 sheets of plywood have not gone down because 
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of the basic shortage in the marketplace of the binding material to make the product. That would 
also be true with LVLs and those types of products. Price is still way up on them, and lead times are 
still out pretty far on those items. What we are finding with Western Red Cedar and Cypress is that 
it has been difficult to get, and the price is still up. I have not seen any declines in pricing out of 
British Columbia and certainly not out of the southeast for Cypress either. Douglass Fir is starting to 
drop a little bit out of Oregon but that’s coming down very slow. 

Q: With all the shortages and delays we have been seeing in the past few months that may 
get even worse, before they get better, what do you think custom home builders should do 
to try and avoid getting burned by unexpected price increases or not being able to get the 
product when they need it? 

A: The first thing I’d suggest you do is, if you have a contract on a house, whether we’re your supplier 
(and we hope we are) or someone else - get an order in to someone in a hurry. Even if you don’t 
need product for 4 to 6 months. Once we get an order, we can keep an eye on the marketplace and 
make sure that we have your material when you need it. If we see prices starting to escalate, we 
can discuss buying product early to have it on the ground for you to make sure that we’ve more or 
less locked up the purchase so that you’re locked into a price, and we’ll have what you need - when 
you need it. 

Q: What are the things that you believe Specialty Wood does better than anyone else? 

A: I think our customers like doing business with us because we deliver when we say we are going 
to deliver and at the price we agreed upon. Those are two particularly important things to any builder 
that when they go to buy a product that they will get it timely and get it at the price that was agreed 
upon. 
 
Q: What is something that Specialty does, that most other vendors out there probably cannot 
do at all? 

A: We can generally source extremely hard to find wood types better than anyone. And we are able 
to remanufacture wood to a wide variety of net sizes and profiles. We do extremely intricate scroll 
work and brackets that a lot of vendors do not have the capability of doing or would take much longer 
than us to produce through a 3rd party because that’s not what they specialize in like we do. We’ve 
been producing high quality custom wood products made from hard-to-find woods types for almost 
30 years now. We are set up specifically for this type of specialized work and can deliver a completed 
custom wood product to a high-end custom home job site at a very competitive price with a better 
turn-around time than anyone in the industry. 
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Product Spotlight: IPE 

The Most Prestigious Among the Hard Woods 

Here’s why many custom home buyers are looking to use IPE, how great this type of wood really is 

and how valuable it is in the marketplace. 

IPE is a dense and resilient wood that is 

grown in the forests of South and Central 

America. It is an exceptionally durable wood 

that looks beautiful and works very well in all 

sorts of weather. It is resistant to rotting and 

decaying. The natural oils that are in the wood 

combined with the density usually makes this 

wood last up to 50 years. It is also resistant to 

termite infestations because the wood is so 

dense. Among hardwoods, IPE is considered 

the most prestigious and valued wood.  It 

stands out for its strength, durability, and 

density. These properties make it rot 

resistant, mildew resistant, scratch resistant, 

and the density is the reason it has a class-A 

fire rating. 

 

 

 

 

This wood is primarily used for outdoor decking 

and fencing although we are starting to see IPE 

used for a variety of other outdoor applications on 

high-end custom homes. Because of its increasing 

popularity among custom home builders and 

delays caused by COVID – contractors should 

place orders well ahead of when this unique wood 

is needed (suggest 4-6 weeks minimum).  
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IPE Decking Around a Custom Home 

Customized Wood Product Spotlight: 

Corbels & Brackets 

 

 

Corbels are brackets or weight-carrying members, built 

deeply into the wall so that the pressure on its 

embedded portion counteracts any tendency to 

overturn or fall outward. A corbel is a structural piece 

of stone, wood, or metal jutting from a wall to carry a 

superincumbent weight, a type of bracket. It is a solid 

piece of material in the wall, whereas a corbel is a 

piece applied to the structure. The critical difference 

between corbels and brackets is their width; corbels 

are generally thicker than brackets. In fact, some 

corbels are as deep as they are wide, while brackets 

are often two, three or even four times as deep as 

wide. You can find our custom-built corbels on high 

end custom homes all over Florida and coastal 

communities throughout the southeast and Mid-

Atlantic states. 
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When you are building a $2,000,000+ custom home for one of your customers – you need to be 

concerned about FORM as well as FUNCTION when it comes to corbels and brackets. The 

pictures below are great examples of how you don’t have to sacrafice functionality for aesthetic 

beauty. 
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