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Disclaimer

IMPORTANT INFORMATION

This presentation has been prepared by Atlas Mara Limited (the “Company”) for information purposes only. By attending any meeting where this presentation is made public, or by reading this 

document, you agree to be bound by the following terms and conditions. 

THIS PRESENTATION DOES NOT, AND IS NOT INTENDED TO, CONSTITUTE OR FORM PART OF ANY OFFER OR INVITATION TO SELL, ISSUE, PURCHASE OR SUBSCRIBE FOR 

(OR ANY SOLICITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR) ANY SECURITIES OF THE COMPANY (THE “SECURITIES”) IN ANY JURISDICTION.

The distribution of this document and the offering of the securities in certain jurisdictions may be restricted by law or regulation. No action has been taken by the Company or any of its affiliates 

that would permit an offering of its securities or possession or distribution of this document or any other offering or publicity material relating to such securities in any jurisdiction where action 

for that purpose is required. Persons into whose possession this document comes are required by the Company to inform themselves about and to observe such restrictions. This document is 

not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.

In particular, this presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for Securities in the United States of America. The Securities discussed in 

this presentation have not been, and will not be, registered under the United States Securities Act of 1933, as amended (the “Securities Act”), or qualified for sale under the law of any state or 

other jurisdiction of the United States of America and may not be offered or sold in the United States of America except pursuant to an exemption from, or in a transaction not subject to, the 

registration requirements of the Securities Act. The Company is not and does not intend to become an “investment company” within the meaning of the U.S. Investment Company Act of 1940, 

as amended (the “U.S. Investment Company Act”), nor is it engaged or propose to engage in the business of investing, reinvesting, owning, holding or trading in securities. Accordingly, the 

Company is not and will not be registered under the U.S. Investment Company Act and Investors will not be entitled to the benefits of that Act. Neither the United States Securities and 

Exchange Commission nor any securities regulatory body of any state or other jurisdiction of the United States of America, nor any securities regulatory body of any other country or political 

subdivision thereof, has approved or disapproved of this presentation or the Securities discussed herein or passed on the accuracy or adequacy of the contents of this presentation. Any 

representation to the contrary is a criminal offence in the United States of America.

No representation or warranty, express or implied, is given by or on behalf of the Company or any of the Company’s directors, officers or employees or any other person as to the fairness, 

currency, accuracy or completeness of the information or opinions contained in this document and no liability is accepted whatsoever for any loss howsoever arising from any use of this 

presentation or its contents. 

The information and opinions contained in this presentation are provided as at the date of this presentation, in summary form and do not purport to be complete.  

Certain statements in this announcement are forward-looking statements which are based on Atlas Mara's expectations, intentions and projections regarding its future performance, anticipated 

events or trends and other matters that are not historical facts, including expectations regarding (i) the future operating and financial performance of the Company; (ii) the potential acquisition 

of FBZ (the “Potential Transaction”); and (iii) the combination of BPR and BRD Commercial. These statements are not guarantees of future performance and are subject to known and 

unknown risks, uncertainties and other factors that could cause actual results to differ materially from those expressed or implied by such forward-looking statements, including (i) economic 

conditions, competition and other risks that may affect the Company's future performance; (ii) the ability and willingness of the parties to agree definitive documents in respect of the Potential 

Transaction (the “Transaction Agreements”); (iii) the ability and willingness of the parties to the Transaction Agreements, if entered into, to meet the closing conditions therein; (iv) the 

occurrence of any event, change or other circumstances that could give rise to the termination of the Transaction Agreements, if entered into, (v) unexpected liabilities incurred or arising from 

the acquisition of the acquired business which are not adequately mitigated in the Transaction Agreements, if entered into; (vi) the risk that securities markets will react negatively to the 

Potential Transaction or other actions by Atlas Mara; (vii) the risk that the Potential Transaction disrupts current plans and operations as a result of the announcement and consummation of the 

transactions described herein; (viii) the ability to recognise the anticipated benefits of the combination of BPR and BRD Commercial or the Potential Transaction and otherwise to take 

advantage of strategic opportunities; (ix) changes in applicable laws or regulations; and (x) the other risks and uncertainties.

Given these risks and uncertainties, prospective investors are cautioned not to place undue reliance on forward-looking statements and the actual events or consequences may differ materially 

from those contained in or expressed by such forward-looking statements. Forward-looking statements speak only as of the date of such statements and, except as required by applicable law 

or regulation, Atlas Mara expressly disclaims any obligation or undertaking to update or revise publicly any forward-looking statements, whether as a result of new information, future events or 

otherwise.
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World Economic Forum, Kigali
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Financial Results
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Revenue

USD 51.9m
2015 CC: up 30.3%

Credit impairments

USD 8.5m
2015 CC: up 72.5%

Net profit (Operating) 

USD (2.0m)
2015 CC: USD 9.0m

Loans and advances

USD 1,339m
2015 CC: up 18.6%

Deposits

USD 1,628m
2015 CC: up 19.8%

Total equity

USD 644.6m
Dec 2015: USD 625.5m

CC represents constant currency variances, which exclude the impact of FX translation differences

(1) Including Atlas Mara’s investment in Union Bank of Nigeria Plc (“UBN”)

Net profit

USD (6.7m)
2015: USD 0.5m

Net book value per share

USD 9.01
Dec 2015: USD 8.94

Summary Overview: March 2016 YTD

6

Countries of operation

7

Total physical locations

641

ATMs

>1000

Customers

>2.5m

(1)
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Summary Results: March 2016 YTD

 What drove our 

underperformance?

 Full impact from FX 

translation due to weakness 

of African currencies versus 

a stronger US Dollar in the 

second half of 2015

 Credit provisions taken in 

Zimbabwe against specific 

corporate loans

 M&A and one-off costs 

where the benefit from 

spend follows later

2016 2015

Actual Actual USD'm CC %

Total Income 51.9 44.3 7.5 30.3%

Provision for credit losses (8.5) (5.1) (3.4) 72.5%

Total expenses (51.7) (30.7) (21.0) 47.4%

Income from associates 6.9 5.2 1.8 60.9%

Adjusted operating profit before tax (1.4) 13.8 (15.1) >100%

Adjusted net operating profit (2.0) 9.0 -11.0      >100%

M&A transaction expenses (staff costs and operating expenses)(6.0) (10.4) 4.4

One-off expenses and consolidation entries 0.1 (1.7) 1.9

Reported profit before tax (7.2) 1.6 (8.8)

Reported ATMA net profit / (loss) after tax (6.7) 0.5 -6.5        

Reported cost to income ratio 110.9% 96.6%

Adjusted cost to income ratio 99.7% 69.2%

Reported return on equity (4.1%) 0.3%

Adjusted return on equity (0.3%) 1.4%

Reported return on assets (1.0%) 0.1%

Adjusted return on assets (0.1%) 0.3%

USD'm
Variance



Reversing Q1 underperformance



We have detailed execution plans to implement the following:

 Deliver revenue projects

 Build out transactional banking, point of sales, agency banking and other projects

 Reduce costs 

 Target a meaningful cost reduction in each country in Southern/Eastern regions

 Manage Impairments

 Enhance end to end credit risk management across all operations

 Target a reduction in the credit loss ratio

 Improve NPL recovery and collections (teams, incentives, management)

 Deliver key governance projects

 Continued expansion of digital initiatives

 Reduce Cost of Funds

 Reduce cost of funds through liability campaign, source incremental DFI and non-institutional funding

Six focus areas:
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 Our Focus:

 We are building a high-performance results-focused culture across all of the operating banks

 We are looking to deliver growth in a controlled fashion, being mindful of economic uncertainties

 We continue to improve risk management and governance processes and controls

 We are focused on quality of service as a differentiating factor to build brand equity across our markets, with “part of 

Atlas Mara” being rolled out across our acquired platforms 

 We will continue to execute our funding strategy to support our growth and to reduce the cost of funds to the bank

 We are investing to deliver improved technology platforms and a differentiated digital strategy through innovative 

and disruptive market share growth strategies

 Focused cost management initiatives being implemented, while also investing for growth

 Outlook for 2016:

 Our medium-term guidance remains unchanged, with all of the previously communicated targets still in place

 We expect our 2016 full-year results to exceed the reported profit of $11.3 million for 2015* but we recognize that weaker 

African currencies and a more challenging economic backdrop provide meaningful headwinds to this outcome

* Excluding any revaluation of intangible assets or goodwill

2016 – Continuing to Build for the Future
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Appendix – UBN Q1 Results



2016 2015 Q1 2016 Q1 2015* Var %

Gross earnings 134              137              26,600        26,597        0.0%

Net interest income 73                63                14,433        12,168        18.6%

Non-interest revenue 28                46                5,579          8,972          -37.8%

Total income 101              109              20,012        21,140        -5.3%

Credit impairments (6)                 (12)              (1,131)        (2,430)        -53.5%

Operating expenses (72)              (71)              (14,225)      (13,774)      3.3%

Profit before tax 23                13                4,656          2,515          85.1%

Profit after tax 23                13                4,610          2,486          85.4%

Loans and advances to customers (Gross) 1,931          1,888          383,596     375,588     2.1%

Total assets 5,101          4,809          1,013,387  956,754     5.9%

Equity 1,156          1,063          229,622     211,587     8.5%

Deposits due to customers 2,956          2,711          587,236     539,433     8.9%

Total Liabilities 3,945          3,745          783,765     745,167     5.2%

Net interest margin 9.4% 8.7% 9.4% 8.7%

Credit loss ratio 0.3% 0.6% 0.3% 0.6%

Cost to income ratio 71% 77% 71% 77%

Return on equity 8.1% 4.8% 8.1% 4.8%

Return on assets 1.9% 1.8% 1.9% 1.8%

Loan to deposit ratio 65% 70% 65% 70%

Non performing loans ratio 6.9% 6.0% 6.9% 6.0%

Capital adequacy ratio 15.4% 15.2% 15.4% 15.2%

Liquidity ratio 45% 37% 45% 37%

* Excludes one-time gain on sale of subsidiaries: Q1' 16 - Nil; Q1 '15 - N2.4bn

USD'm NGN'm  As communicated by UBN to the market on 25

April 2016, the Bank reported an increase in

year-on-year profits for the three months ended

31 March 2016 by 85.4% in Naira terms

(excluding gains on subsidiary disposals).

 Net interest income reflect improved yield on

earning assets and lower cost of funds.

 Operating expenses show an expected

increase of 3% due to impact of budgeted

investments in technology and network

infrastructure.

 In the face of continued macroeconomic

uncertainty, the Bank maintains a cautious

approach to customer loan growth in targeted

sectors of the economy.

 Deposit growth reflects growing customer

confidence in the re-energised brand of UBN.

 NPL ratio of 6.9% reflects the impact of the

persistent difficult economic conditions on

customers. The Bank expects reduction in

NPLs with reduced levels of impairment losses

as a result of improved recovery and credit

monitoring processes.

 Management’s expectation for the full year

2016 is positive with continued focus on

execution, growth, innovation and positioning.

Summary Overview: UBN (Bank) March 2016 YTD



Reshaping

African

Banking.


