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SAR Processes  

The contents of this self-assessment report have been collated using evidence collected over the academic 
year 2024/2025. This includes data, quality checks, impact statements, employer/learner and staƯ 
feedback.  

The final report has been checked and approved by the senior leadership team, and its information has been 
used to inform action planning and areas for improvement.  
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Established in April 2015, Education and Skills Training & Development Ltd (ESTD) specialise in the 
delivery of formal qualifications for the childcare and education sectors.  
 
Utilising funding streams including Levy funded Apprenticeships and Adult Skills Fund ESTD have 
delivered qualifications to over 2800 learners across a range of funding streams, focused on 
building the skills of the childcare and education workforce to meet sector demand.  
 
Since our inception we have delivered Apprenticeships, Learner Loan funded provision, Adult 
Education Budget (now ASF) and Higher Education funded provision. This was our first year of 
delivering Level 3 Free Courses for Jobs provision on behalf of South Yorkshire Mayoral Combined 
Authority. 
 
In this academic year ESTD completed our 2 cohorts of classroom-based training for Bemrose 
School in Derby. This project provides specialised vocational childcare training to 16–18-year-olds. 
100% of the cohorts achieved. These learners continue to progress from this provision to our core 
Apprenticeship delivery. 

At the end of the 2024/25 
academic year ESTD 
employed 

2 x Directors 

1 x Head of Quality  

1 x Head of Operations 

1 x Head of Business Development 

4 x Administrators 

42 x Tutors 

4 x IQA’s 

4 x Sales & Marketing staƯ 

 

In November 2024 ESTD received a full visit from Ofsted 
focused on our Levy Apprenticeship provision & Adult 
learning courses funded by SYMCA. The organisation 
received an overall rating of Requires Improvement, with 
a rating of Good for Behaviours and Attitudes, Personal 
Development & Adult Learning Programmes.  

The outcome of the visit fed into our Quality Improvement 
Plan. 

This Self-Assessment Report focuses solely on our 
funded provision not commercial activity. 

Introduction 



In 2024-25 ESTD engaged with a total of 1603 
learners all of which were on Apprenticeship 
programmes and Free Courses for Jobs. At the end 
of the academic year 1134 learners were in 
learning, 1056 Apprenticeships and 78 Free 
Courses for Jobs. 

Apprenticeship learners are spread throughout 
the country and are serviced by a peripatetic team 
of assessors and tutors who are specialists in the 
vocational sector.  

Education and Skills Funding Agency (ESFA) 
funded learners join ESTD following engagement 
with their employers.  

The age profile for learners following an 
Apprenticeship are aged 16-69. 

ESTD engage with a range of employers the 
majority of whom are Local Authorities and Multi 
Academy Trusts (MATs). ESTD work with 65 MATs 
and 40 Local Authorities. This has grown steadily 
throughout the year and the SMT are experienced 
in the procurement process for Local Authorities.  

ESTD is keen to ensure that every learner 
significantly improves their Skills, Knowledge & 
Behaviours which are sustainable and support the 
skills gaps of the sector and employers. 

ESTD is governed by a Board of Directors who invite professionals from a variety of diƯerent 
professional and business backgrounds who oƯer their expertise to help the ESTD meet its strategic 
objectives, vision and mission. The Governance Board consists of 2 Directors, a quality specialist and 
an employee representative.  

The purpose, vision and mission of ESTD is to support learners to develop and achieve their goals, so 
that ESTD can become an outstanding provider of Apprenticeships. In doing so our mission is to 
deliver learning and development packages of the highest quality. 

ESTD places great significance on working collaboratively and in partnership with a range of 
employers, charities and other agencies including; Reach 2 Academies, United Learning Trust, Bishop 
Hogarth Catholic Education Trust, The Education Alliance, The Brigshaw Learning Partnership, and the 
Education and Skills Funding Agency. Local Authorities include East Riding Council, Lincolnshire 
County Council, Leeds, Wirral Council, Kent County Council, Hertfordshire Council, Brent, Hounslow 
& Redbridge. 

The current Apprenticeships 
delivered include: 

School Business Professional Standard 
Level 4 

Teaching Assistant Standard Level 3 

Supporting Teaching and Learning in 
Schools Framework level 2 

Early Years Educator Standard Level 3 

Early Years Practitioner Standard Level 2 

Early Years Lead Practitioner Level 5 

Business Administration Standard Level 3 

Team Leader Standard Level 3 

Operational Manager Standard Level 5 

Learning & Skills Teacher Standard Level 5 

Career Development Professional Level 6 

Assessor Coach Level 4 

Playworker Level 2 

Safeguarding Support OƯicer Level 2 

Specialist Teaching Assistant Level 5 

As part of our continued commitment to refining and improving our curriculum oƯer our teams are 
developing a number of specialist pathways within existing Apprenticeship Standards for the 
coming year. These include Early Years Team Leader and School Business Operations Manager. 



In November 2024, Education and Skills received a full OFSTED inspection with the overall grade of Requires 
improvement. The key findings of this inspection have been the focus of quality improvement activity over the 
academic year 2024/2025.  

The areas identified for improvement were: 

 Reduce the number of apprentices who do not complete their apprenticeship in time 
 Improve the attendance of apprentices at functional skills sessions  
 Work consistently with employers to plan and design the curriculum to meet the needs of apprentices 

and employers  
 Provide clear and helpful feedback to apprentices on the level 3 early tears educator apprenticeship 

ESTD has worked hard implementing and reviewing new processes to improve the quality of provision around 
these areas. Some of these improvements included links with external organisations, introduction of additional 
specialist staƯ, amending and monitoring of curriculum planning, and updating of procedures. Specific details 
of these actions can be located later in this report.  

During the academic year the team acted swiftly to meet these improvement points documenting planned 
actions in a detailed action plan and monitored the organisations response through a series of internal reviews. 

Actions included; 

Hire a Functional Skills Manager  

Qualification Planning Meetings arranged with employers   

Annual review of every Apprenticeship Standard delivered with employers  

Curriculum Leads for each subject sector  

Monitoring non-attendance for all learner engagement 

Automatic live Management Information pack 

Review Functional Skills learning resources 

Review and enhance functional skills group sessions 

Add an additional Tutor Team Leader for School Business Manager 

These actions were all completed swiftly and eƯectively. Improvements were seen and noted by Ofsted 
inspectors during a monitoring visit that took place in October 2025. As that falls into the period after this self-
assessment we have not detailed the findings but ESTD made Reasonable Progress in 3 areas for improvement 
and Significant Progress in 1 area. 
  

OVERALL EFFECTIVENESS 

Self-assessed grade: 
Good 
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Management team and staƯ support 

ESTD has continued to grow over the last academic year. 
At the staƯ of 24/25 it was recognised that the 
organisation structure needed to be amended to support 
the increased growth. In Oct 24, the tutor team leader 
roles increased to 5 staƯ and a Head of Operations was 
appointed to oversee the team.  

The impact that this has shown in the above completion 
data and the reduction of learners who are out of funding. 
This is down to the processes put in place to ensure close 
monitoring on progress, and clear oversight and action 
planning.  

The feedback from the tutor team leaders show that they 
feel more supported and have much clearer expectations 
of their role.  

 

LEADERSHIP AND 

MANAGEMENT 

Self-assessed 
grade: 2 - Good 

 
 

 

ESTD has high expectations for all learners and 
aim to ensure learners have access to inclusive 

high-quality training. The impact of this is 
demonstrated through improved success rates 
and reduced out of funded learners. ESTD value 

the importance listening to others to improve the 
service including learners, employers and external 

governance.   

Achievement rates and Out of Funded Learners  

ESTD achievement rates have drastically improved in 
2024/2025. The previous year, the pass rate was 56.6% 
and this has increased to 65.8% This clearly shows the 
impact of the organisations tracking and monitoring 
process updates, with an organisational goal to be at 
67% in 2025/2026. Details of individual qualification 
statistics can be located in the appendix.  

ESTD has put a lot of focus and work into reducing the 
number of learners who are out of funding. During the 
November 24 inspection, this was raised as a concern, 
and although the introduction of a Head of Operations 
was a good step to monitor the processes, it was too 
soon to see the impact of this. The impact took a couple 
of months to show in the numbers, however the % of 
out of funded learners decreased from 19.9% down to 
9.64% by July 2025. This is a 52% reduction of learners 
who were out of funding from 224 learners down to 106 
learners.  

ESTD will continue to monitor this closely, and although 
this will fluctuate over the year the target is to be at 7% 
in 2025/2026, dropping down to 5% following this.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organisation Chart:            First time pass rates:  

                  

Data hub home page example:  

 

 

 

 

 

 
Maths and English Functional Skills  

ESTD has had a big focus on improving the outcomes 
for learners in achieving their functional skills Maths 
and English qualifications. In the previous full 
inspection, it was found that learners were not 
progressing well enough in particular with functional 
skills Maths. ESTD, following learner feedback, 
changed the platform used to complete learning to 
ensure that the format and layout replicated the layout 
of the exams. Other awarding organisations have also 
been trailed, and feedback will be analysed moving 
forward.   The dedicated functional skills tutor team 
has been increased from 3 to 5 staƯ, and a functional 
skills manager is now in place to oversee the delivery.   

Since these changes, the first time pass rate has 
improved, and learners say that they feel supported to 
complete their functional skills.  

ESTD is dedicated to continually improving this, and 
monthly updates and monitoring of learner 
achievement is planned throughout the next academic 
year.  

 Data Management and compliance 

ESTD has prioritised the importance of clear data 
oversight which included investing in a new data hub. 
Although this is still in development, this hub allows 
the SLT to quickly see data relating to progress, out of 
funding and attendance in one place. This has allowed 
for analysis or data, and easier exploration of any 
trends and themes which can inform action planning.  

Following the full inspection in November 2024, ESTD 
was enrolled in a programme to gain support from the 
apprenticeship workforce and development team. Part 
of this support package looked at data cleansing and 
how to interpret and use data at a strategic level.  

This support facilitated ESTD in completing a data 
cleanse and strengthening regular maintenance of 
data. ESTD has been able to accurately track and 
record learners out of funding, and have a 
understanding of expected completions month by 
month facilitating the reduction of out of funded 
learners and increasing the achievement rates as 
detailed above.  

ESTD has a clear focus on improving the data oversight 
into the next academic year and has plans in place to 
increase the usage of the centralised data hub.  

  

‘Just wanted to say a 
massive thank you, not 

only for the great sessions 
but also giving me the 

confidence and self-belief 
that I could (and did) pass 

the exam!’ 

Learner email 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Employer voice survey 

ESTD completes an annual employer voice to ensure 
that employers can share their ideas and 
experiences to inform changes and future practice. 
The employer voice was open to all employers from 
October to December 2024 through Microsoft forms. 
Employers rated the organisation support on average 
7.8 out of 10, and support from tutors 8 out of 10 
which was an increase from 2023.   

Employers shared so really good experiences where 
apprentices are well supported, tutors communicate 
well, and staƯ are always helpful.  

Some suggestions to strengthen the provision were 
identified and added to the quality improvement 
plan.  

ESTD has strengthened employer engagement by 
involving them in the curriculum design. Annual 
curriculum reviews have been introduced, which 
include employer feedback sessions where they can 
share suggestions to the delivery model. This has 
been successful so far and will be rolled out in 25/26 
for all qualifications.  

 

Learner voice survey 

ESTD completes an annual learner voice to ensure 
that learners can share their ideas and experiences 
to inform changes and future practice. The learner 
voice was open to all learners from February 2025 to 
March 2025 through Microsoft forms. Learners rated 
the organisation support on average 8.66 out of 10 
(8.2 in the previous year), and support from tutors 
9.54 out of 10 (8.9 in the previous year).  This 
increase has shown the learners overall are 
extremely happy with their learning journey.    

Learners have made suggestions to improve certain 
aspects which will link in well with the new 
Curriculum lead roles. These have been feedback 
with action plans added to the QIP.  

ESTD oƯers a support service called ONGO talk, 
which has been very successful in supporting 
learners with any mental health concerns. Learner 
feedback shows that apprentices really value having 
access to this service, and that they feel their mental 
wellbeing is supported.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘I feel very happy at the moment 
and cannot wait to complete my 
course. I would definitely use 
education and skills if I wanted to do 
further courses.’ 

-Learner 
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Slides from 
employer                                                                                                                

group session                            

 

 
Curriculum development and employer engagement 

ESTD have introduced some new qualifications this year 
including the level 3 Safeguarding support oƯicer and the 
level 5 Specialist teaching assistant. As part of the 
development for these qualifications, working groups 
were set up to include tutors, seniors’ leadership, 
employers and mentors from the sector.  

Discussions during these working groups included how 
the qualification could look, the order of delivery, the 
scheme of work, and what elements could be included to 
meet the requirements of the sector. This information was 
used to develop the scheme of work and delivery model 
moving forward.  

The oƯer of online tutorial sessions has continued with 
the Teaching assistant qualifications and has also been 
introduced for the specialist teaching assistant. Early 
years and school business professional apprentices are 
going to benefit from this delivery model in the next 
academic year.  

 

 
ESTD understands the importance of reviewing delivery 
across all apprenticeships. Curriculum reviews have been 
introduced annually for each qualification starting from 
April 2025. The curriculum reviews look at each 
qualification individually and is split into 3 sections: 

1. Data analysis (including feedback) 
2. Employer group sessions 
3. Documentation  

Information is analysed and a report with specific action 
plans is created. All actions are added to the QIP, and the 
curriculum leads are responsible for leading 
improvements.  

The curriculum reviews are shared with the directors and 
discussed during standardisation meetings with the team. 
These reviews allow clear analysis of all curriculum areas, 
and have led to some beneficial improvements.  

QUALITY OF 

EDUCATION 

Self-assessed 
grade: 2 - Good 

 
 

 

ESTD recognises the importance of oƯering 
a varied, individualised curriculum that 

takes learners’ starting points into account. 
We value a flexible approach and prioritise 
developing learners’ knowledge and their 

ability to apply this knowledge eƯectively in 
the workplace. 

‘The current curriculum and apprenticeship 
programme work well because they provide 

hands-on experience, practical skills, and real-
world learning alongside classroom theory.’ 

Employer feedback from curriculum review 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Snip example of a SOW: 

 

CIPS Feedback Model: 

 

 

 
Maths and English Functional Skills  

ESTD has had a clear focus on functional skills 
development, with an increase of specialist’s team 
members and the introduction of a functional skills 
manager. Since January 2025, the Functional Skills provision 
has undergone significant improvement through clearer 
targets, streamlined processes, and stronger learner 
support. Tutors now work to measurable goals supported by 
a live bi-monthly caseload tracker that records learner aims, 
contact dates, and ALS needs. ESTD continued using Pass 
Functional Skills for assessments and progress monitoring 
but transitioned from Open Awards to Highfields in July 2025 
to centralise exam bookings and improve accessibility. This 
shift has led to higher pass rates, smoother exam 
management, and positive learner feedback. 

Regular team meetings and 1:1s have strengthened morale, 
collaboration, and consistency. Despite the challenge 
brought by the removal of Functional Skills funding for 
under-19s in April 2025, the team has handled conversations 
sensitively and maintained engagement. Overall, these 
developments have created a more cohesive, eƯicient, and 
learner-centred provision. 

 Individualised Scheme of work and feedback 

ESTD utilise the flexibility of the scheme of work by ensuring 
that a variety of assessment methods can be used. The 
learners have opportunities to be involved in planning their 
own learning. This has involved going back to the initial 
assessment stage and to incorporate the information gained 
at the start of the programme to ensure individual starting 
points. The Skills scan and IAG information forms the 
delivery model looking at areas of strength, areas of focus 
and individual needs of the learner and the setting. This 
system supports each apprentice to have their own 
individualised learning plan, which can be amended, 
reviewed and updated throughout the duration of the 
programme. 

Literacy and numeracy enhancements have also been 
included based around relevant topics related to their 
workplace.  

A flexible approach to the oƯ the job planning and allocation 
of hours is also used based on each individual learners 
needs.  

The feedback model ensures that the learners receive clear 
and constructive developmental feedback to support their 
learning.  

StaƯ are also encouraged to cross reference knowledge 
skills and behaviours together and utilise learning 
opportunities ensuring that learners produced work is 
relevant and not repeated un-necessary.  

‘Just wanted to say a massive thank you, not 
only for the great sessions but also giving 

me the confidence and self-belief that I could 
(and did) pass the exam!’ 

-Learner 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Example from the Skills gained tracker: 

 

 

 

 

 

 

 

 

 

 

Extract from career progression resource: 

 

 

 
Personal Skills 

ESTD encourage learners to review their personal 
skills during their initial, mid and end point skills 
scan. As part of the scheme of work planning, these 
assessment results are used to inform a bespoke 
learning journey for the apprentice. This could 
include amendments of methods used to develop 
skills needed for their end point assessment.  

Skills developed are monitored and tracked using 
skills gained trackers where themes and trends can 
be identified.  

 
Impartial Careers Advice  

Leaders and managers made links with the national 
careers service providing opportunities for learners 
to speak with an advisor. Initially this proved very 
successful and lots of learners benefited from this, 
however due to capacity at the national careers 
service this support slowed down..  

ESTD have an employed team of qualified career 
development professionals who are part of the 
Career Development Institute. These team members 
have created some useful resources to support 
careers advice and will be oƯering online sessions 
moving forward as part of the enrichment 
programme.  

Following the implementation of these activities, 
ESTD sent out a learner voice to capture the impact 
of this, and to gather information on further 
improvements.  

In February 2025 through the learner voice survey, 
95% of apprentices were aware of their potential 
progression routes. This is a 1% increase from 23/24. 

PERSONAL 

DEVELOPMENT 

Self-assessed 
grade: 2 -Good 

 

"ESTD recognises the importance of personal 
development and is committed to fostering 

learners who are inclusive and respectful. Through 
the enrichment programme, impartial careers 

guidance, forums and minicourses, learners have 
additional opportunities to develop personal skills, 
engage in broader experiences, and reflect on their 

growth.’ 

‘Leaders, managers and tutors provide 
useful careers information to 

apprentices and learners.  

Apprentices benefit from impartial 
careers advice that is appropriate to 

their age and aspirations.’ 

Taken from OFSTED report, Nov 2024. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Enrichment timetable example: 

 

Photo of oƯice staƯ joining in with the online yoga 
session (Feb 25): 

 

 

 

 

 

 

Learner comment on forum after looking at the darker 
meaning of emojis (May 25): 

 

 

 

 

 

 

 

 

 

 

 

 

 
Enrichment programme 

The Enrichment Programme was launched in January 2025, 
with the aim of supporting the holistic well-being and 
personal development of apprentices. The initial sessions 
focused on promoting mental and physical wellness 
through online yoga, mindfulness practices, and guided 
meditation, designed to equip participants with practical 
coping strategies and resilience skills. 

Attendance data show that mindfulness and yoga sessions 
were the most popular with staƯ and apprentices in 24/25.  

Following on from the success of this programme 2025/26 
will expand the oƯerings to address a broader range of 
personal and professional development needs. Planned 
sessions will include guidance on staying safe from local 
risks, understanding and embracing British values, 
fostering healthy relationships, and enhancing 
employability skills through CV writing and interview 
technique workshops delivered by experienced career 
development professionals.  

Through these initiatives, the programme aims to provide 
participants with both the personal insight and practical 
skills necessary to thrive in their academic, professional, 
and everyday lives. 

A Microsoft form has been created to collect feedback 
from learners which will be in use from September 2025. 
This data will inform any future changes moving forward.  

 
Learner forums and Virtual learning resources 

ESTD has created learner forums where people can go to 
share ideas and discuss key issues in a safe environment.  

This has been promoted and utilised a lot in the last year 
with discussion topics including safe use/ risks of smart 
phones, emojis and AI, safeguarding, manipulative 
marketing, incel and domestic violence. Apprentices have 
really engaged and participated in discussions and have 
been able to gain and share information.   

Additional forums have been added for the next academic 
year including play, enrichment and the learning 
environment idea sharing.  

ESTD has created a variety of mini courses via the virtual 
learning platform on OneFile. These courses include drug 
spiking, prevent, oƯ the job, British Values and sexual 
consent.  

These courses are planned to be extended to cover 
Bullying, county lines, traƯicking and gang crime.  

‘I could fall asleep, I’m really relaxed, I 
really needed that after today.’ 

Learner feedback following mindfulness (Jan 25) 

‘The understanding of emojis information 
is a real eye opener and will help in 

recognising the hidden meanings behind 
them. Thank you for sharing.’ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 0 50 100 150 200 250

Knife Crime

Sexual Harassment

Trafficking

County Lines

Drug spiking

Upskirting

Gangs

Online safety

Consent

Other

Themes 24/25

Mental Health support 

Regular reports are received from ONGO Talk to evaluate the 
usage and impact of the service. Feedback indicates that 
apprentices and staƯ greatly value the support provided, find 
the sessions beneficial, and frequently recommend the 
service to others based on their positive experiences. 

During the Learner Voice 2025 initiative, learners were 
consulted about the service and expressed that it is an 
excellent and highly beneficial oƯer for those who need it. 
Learners who have accessed the service have consistently 
reported that it has been valuable in supporting their 
wellbeing and personal development. 

ESTD has further enhanced its wellbeing oƯer by introducing 
mindfulness sessions, guided meditation, and yoga to 
support the mental health and overall wellbeing of staƯ and 
apprentices. 

 
Keeping Safe from Local Risks 

In 23/24, lots of work had gone into implementing local risks 
tasks and supporting learners to gain an understanding on 
how to keep themselves safe. This has continued and 
expanded across the cohort in 24/25, with 390 apprentices 
completing activities covering a huge variety of local risks 
themes.  The same 3 most selected themes (County lines, 
Drug Spiking and Knife crime) were chosen again, followed 
by sexual harassment, gang crime and online safety. 

Learner surveys show that learners feel safe and know who 
to contact for support. 

ESTD has developed an enrichment programme including 
sessions on prevent and British values. This is being 
extended further in 25/26 to include sessions on healthy 
relationships.  

ESTD has utilised the hot topic forum to support 
apprentices’ knowledge on keeping themselves safe. Some 
of the topics learners have engaged in include online safety, 
harmful content, banter or bullying and the darker meaning 
of of emojis.  

 

BEHAVIOUR AND 

WELFARE 

Self-assessed 
grade: 2 - Good 

 

ESTD places great importance on behaviour and 
welfare for all individuals accessing our provision. 

We maintain high expectations for professionalism 
and respect for the voices of others. We are deeply 
committed to supporting wellbeing, ensuring that 
learners feel safe both within our provision and in 

their everyday lives. 

‘Very worthwhile to have the 
opportunity to talk.  The counsellor was 
excellent at allowing the space probing 

questions and very compassionate – 
allowed sessions to be led by me and 

current feelings of the week.’  

Feedback from ONGO, April 2025 

“ONGO was amazing, they helped me every 
session and made me see things differently 
which helped and gave me ways to cope in 

tough times’ 

Learner voice feedback, Jan 2025 

‘I have found this fascinating as I knew very little 
about each of the topics I chose to research.  I also 

found it worthwhile knowing the various 
organisations you can contact for assistance.’  

Learner feedback on local risks task, July 2025 

‘I have found it quite surprising looking at the emoji 
table and all the different meanings. I didn't have any 
idea of the meanings behind these emojis, so I have 
found this very interesting and helpful to look at.’  

Learner feedback on the forum regarding the meaning of 
emojis, April 2025 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Extract from OFSTED report (November 2024): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Extract from OFSTED report (November 2024): 
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24/25 Attendance

 
Attendance Data 

ESTD has developed processes within the last academic 
year to accurately monitor attendance of group and 121 
sessions for all apprentices. This process involves the team 
using Microsoft lists to record data, and Power BI to collate, 
track and support analysis.  

On average across all qualifications up to the end of July 
2025 attendance was 85.66% with a target set for the next 
year to above 90%. The reasons for nonattendance have 
been tracked with the most common reasons as work 
release issues and ‘other’. More categories have been added 
to establish what ‘other’ means, which will allow for a clear 
analysis of attendance concerns and actions can be 
implemented to increase attendance moving forward.  

Functional skills attendance was the lowest across all other 
qualifications in 24/25 so this will be the focus moving 
forward into the next year.  

In January 2025, the functional skills review and session 
plan was created, which includes attendance tracking and 
discussion.  

In March 2025, the review form was amended to match the 
functional skills review where attendance is discussed, and 
this information is automatically transferred over to all future 
reviews. By doing this, all attendance issues are visible and 
can be discussed with the employer without having to trawl 
back through all previous information.  

  
Learner feedback and engagement 

ESTD values the importance of learner, employer and staƯ 
feedback to support the quality improvements within the 
company. Valuing and utilising their input helps to drive quality 
and enable people to feel included and empowered.  

Annual surveys are sent out asking for feedback, feedback is 
requested at every OTLA, and feedback surveys have recently 
been created and attached to every online taught session. 
Actions from this feedback is added to the quality 
improvement plan and is in continual review.  

Through observations on taught sessions by the Head of 
operations, it was noticed that some learners were still not 
turning their cameras on. From April 25 onwards, this is now 
being tracked and feedback to employers and learners to 
ensure they understand the importance of engagement in 
sessions. This data will be collected over time to ensure that all 
learners are aware of the expectations and session rules.  

The Learner Voice 2025 survey shows strong learner awareness 
and engagement. 92.4% understood Prevent and British 
Values, and learners are encouraged to build on this through 
the Learner Forum and Enrichment Programme. 

 

‘Apprentices demonstrate professional 
behaviours in vocational sessions. Most 

tutors set clear expectations for behaviour 
and conduct when apprentices take part in 

online lessons and in tutorials.’ 

‘I do feel that the course has prepared for my 
next steps. I am being given opportunities 
for greater responsibility at work and feel 

confident accepting these with the 
knowledge gained from the apprenticeship.’ 

Learner feedback during OTLA (May 2025) 

‘Apprentices and learners feel safe at work and 
during their training. Learners have an 

appropriate understanding of safeguarding 
through the work they do in the settings where 

they work.’ 
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