THE DAILY
DROP

PLANT THE SHIFT

GROW
. THE
WCHANGE!

Strong cultures
are cultivated,
nhot created.




NEW HIRE'S FIRST 10 DAYS ...
DO YOU REALLY
KNOW WHAT HAPPENS?

o




DO YOUR POLICIES
SAY WHAT YOU MEAN?

AT YOUR TIME OFF, EXPENSES,
ORK GUIDELINES WITH FRESH EYES

‘FT TO:
UMEANTTO SAY

3

ACTUAL




EXIT INTERVIEWS" TOO LITTLE T
B' ‘THE TIME YOU RE HEARING THE;-




Rt MOST RECOGNITION PROGRAMS?
N T THEY OVERTHINK THE REWARD AND
UNDERTHINK THE MOMENT

HERE IS THE SHIFT:
RECOGNIZE EFFORT, NOT JUST OUTCOMES

DO IT IN REAL TIME — NOT 6 MONTHS FROM NOW
MAKE IT SINCERE, NOT SCRIPTED ’

WHY?
BECAUSE PEOPLE DON'T REMEMBER THE SIZE OF
THE PRIZE = THEY REMEMBER FEELING SEEN.

RECOGNITION DOESNT HAVE TO BE A PROGRAM.
IT CAN BE A PAUSE, A THANK YOU,

A “YOU CRUSHEL

L

PLANT THE SHIET. GROW THE CHANGE



TIP N°5:
ONE LESS MEETING

¢

CLEARING CLUTTER:

SO NOW YOU'VE TIDIED UP THE GARDEN — CLEARED THE
CLUTTER, MADE ROOM FOR NEW GROWTH.
OUR CALENDARS COULD USE THE SAME TREATMENT.

SMALL SHIFT:
RECLAIM ONE MEETING!
COMBINE IT,
SHORTEN IT,
OR LET IT GO COMPLETELY. :‘
MAKE SPACE:

ONE CANCELED MEETING CAN OPEN UP SPACE FOR FOCUS,
CONNECTION, OR SIMPLY BREATHING ROOM.

CULTURE ISN'T JUST BUILT IN WHAT WE PLANT -

| IT THRIVES IN THE SPACE WE MAKE FOR THINGS TO GROW.



