
CMG WORLDWIDE · JENNIFER LASH

Music Royalties
What every fiduciary needs to know

Identifying, valuing and protecting music assets inside a trust or estate.



WHO IS SPEAKING

Jennifer Lash
Nashville office, CMG Worldwide. Thirty-two years in the music

industry negotiating and licensing music IP.  Working the front

lines when an income stream isn't as robust as expected.

Established 46 Years Ago







MUSICAL SETTINGS & SAMPLING

An unexpected second
act as lyricists.

Speeches, letters and books set to music — and audio clips dropped

straight into songs.

100+
musical settings licensed from Dr. Angelou's catalog in
the past decade alone.



FIFTEEN YEARS AGO

Treated like the family
rocking chair.

Sentimental.

Hard to value.

Easy to ignore.



TODAY

Catalogs are now an actively
traded asset class.

Institutional money Private equity funds Pension-backed vehicles Public royalty companies

Streaming turned music into predictable, bond-like cash flow — and lifted the modest catalog sitting quietly

inside the trust you administer.





“
An asset you don't understand is an
asset you can't properly manage —
and an asset you can't properly
manage becomes a liability.



THE ONE DISTINCTION THAT MATTERS MOST

One recording. Two copyrights.

Composition, master, or both? That one follow-up question changes who gets paid, how much, and by whom.





CASE IN POINT

Boogie Woogie
Bugle Boy

The Andrews Sisters made it famous. They didn't write it — so it

isn't the estate's call to make.

Fame is not ownership.



INCOME STREAM 01

Mechanical royalties
Paid every time the song is reproduced — physical, download, stream. Set

by statute, not negotiated.

13.1¢ per song, 2026
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U.S. Copyright Royalty Board statutory rate, songs 5 minutes or less. Source: copyright.gov; royaltysolutionscorp.com.

MECHANICAL ROYALTIES

A century	of	the	statutory	mechanical	rate
“That 13.1 cents has not come a long way. With inflation, that is not much.”

Frozen at 9.1¢ for 16 years
(2006-2022)

13.1¢ (2026)

2¢ (1909)



WHERE IT GOES WRONG

Unregistered songs simply
don't get paid.

A legacy licence fixed at 9.1¢ stays at 9.1¢ — it never rises with the

statutory rate.

A wrong writer split can pay the wrong person for years before anyone

notices.



WHO COLLECTS MECHANICALS

Register once. Get paid twice.

Harry Fox Agency issues mechanical licences and collects on your behalf. The MLC pays streaming mechanicals — using those same registrations.



INCOME STREAM 02

Performance royalties

Radio, streaming, venues, restaurants, television — anywhere the

song is heard in public.
Tell the PRO the estate exists. Otherwise the money quietly piles up in
an account nobody is watching.







Member 1
25%

Member 2
25%

Member 3
25%

Member 4
25%

Shown for a 4-person band; a 5-person band lands closer to 20% each.

25% each
4-person band, 

co-written

SPLITTING THE PIE

A full	band	co-write	divides	evenly
“If the whole band wrote the music together, each member typically walks away with 20 to 25%.”



SPLITTING THE PIE

Sampling Artist
50%

Original writer 1
16.7%

Original writer 2
16.7%

Original writer 3
16.7%

1 Sample,
4 writers

publishing split

One sample	can	cut	a	song	four	ways
“The rap artist keeps 50%, and the sampled song’s three songwriters split the remaining 50%.”

Illustrative example based on a 3-songwriter sample clearance discussed in the talk.



You keep it
100%

Publisher
50%

Songwriter
50%

Applies to mechanical and performance royalty splits between songwriter and publisher.

100%
self-published

50 / 50
signed to a publisher

SPLITTING THE PIE

Owning your	publishing	changes	everything
“Own your own publishing, and you keep the whole penny — sign with a publisher, and it’s 50/50.”
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Combined mechanical + performance headline rate, Phonorecords IV determination (2023–2027). Source: Copyright Royalty Board / musicbusinessworldwide.com.

STREAMING ROYALTIES
STREAMING ROYALTIES

The streaming	royalty	rate	is	still	climbing
“That percentage has been rising every year under the current rate schedule.”

15.1%

15.2%

15.25%

15.3%
15.35%





Publisher Statement



THE MASTER SIDE

Neighbouring rights

Digital radio only. A completely different stream, from a completely different organisation, than the songwriter's PRO income.



PROTECTING THE MASTER

Re-records, and the three
letters worth asking for.

Taylor Swift re-recorded her catalog to own her masters — and now competes with

the label that held them.

MFN
Most Favored Nations: nobody else’s music in the production
ends up with a better deal than you.



THE BIGGER PICTURE

Two assets, two very different paydays

The song gets paid nearly every time it is heard. The master mostly gets paid when it is sold or

streamed. U.S., 2025. RIAA Year-End Revenue Report; NMPA Annual
Meeting; SoundExchange distributions.



PART THREE

Where it gets
genuinely hard



CHALLENGE 01

Past performance predicts almost
nothing.

A film, a sample, or an algorithm can rediscover a song decades after

release.

Not a job for a general business appraiser. You need catalog-

specific valuation.



CHALLENGE 02

The money arrives late.

6–9 months after the stream

Platform, distributor, collection society, then the account. Don't mistake a reporting delay for a decline in value.



CHALLENGE 03

Copyright doesn't last
forever.

But a new arrangement of a public domain song is protectable in its own right. The

song may be free; that version isn't.



CHALLENGE 04

Rights can come back. Unless they
can't.

TERMINATION

Heirs can reclaim a grant decades after the deal was signed —

and change who profits from the catalog.

WORK FOR HIRE

The phrase no songwriter wants to hear. The commissioning

party owns it outright, permanently.

Know your timelines. Have a music lawyer read the old contracts.



CHALLENGE 05

Ownership fragments.

1.3% of a single song is an entirely normal interest to administer. A dozen writers, three sample

clearances, an administrator taking a cut on top.

Get comfortable with fractional math — that's modern songwriting credit.



WHEN THE ASSET IS A PERSON

Secure the music and stop there, and
you've secured half the estate.

Right of publicity
Name, image, voice, likeness — separate from every
copyright.

Trademark
Registrations that need renewing and watching.

Active management
Police unauthorised use. Approve or decline,
deliberately.





The checklist ONE TO FOUR

01
Notify everyone who collects

02
Inventory every right

03
Specialist appraisal

04
Order a royalty audit



The checklist FIVE TO EIGHT

05
Termination, both directions

06
License or sell?

07
Govern name & image

08
Bring specialists in early



CLOSING THOUGHT

It's time to stop treating the
catalog like the family rocking
chair.

Start with the inventory. Know what you have.



Thank you.
Jennifer Lash · CMG Worldwide, Nashville
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