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Training & Planning Outline for 

Churches & Religious Institutions 

 

 

for When Run. Hide. Fight, Is SIMPLY 

Not Good Enough...  

 

...which it NEVER IS! 

 
 

 

www.EffectiveChurchProtection.com 

Memphis, Tennessee 

901-329-9900 
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As you examine this guide, and these training options, 

please keep the following concept of what we call the 

"Carnage to Time Ratio"™ in your mind as you do:   
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Famous Last Words:  
"It Will Never Happen Here" 

While there are many components to church security, and a variety of security 
threats and safety concerns that a church may face, when it Comes to Stopping 
the Active Shooter that is hell bent on perpetrating a murder, or creating a 
massacre and carnage in your sacred space, YOU CARRY THE WEIGHT.  
 
If You Are the Pastor or Leader of a Worship Center, Church, Mosque, Religiously Affiliated Educational 
Facility, Camp, or Venue, the Responsibility to Preserve the Innocent Human Life Gathered Within Belongs to 
You...Not to the Police, the Government, or a Hired Security Firm. 
 

The Police Department teaches RUN. HIDE. FIGHT, because both you and they have been conditioned to 
believe that they are actually the first responders. They teach you to rely on them. But, unfortunately, in most 
lethal threat circumstances, you CAN'T solely rely on them for the preservation of life. First, they most likely 
will not be there when the lethal event starts, so they are the second responders. Nor, will you find any police 
agency that will teach you or your team the actual combative and tactical skills needed to immediately ensure 
that YOU can save your OWN life, and the lives of others...Even though YOU are the True First Responder. 
 

You can rely on them to be there to Hang Crime Scene Tape, and to INVESTIGATE... But, when seconds count, 

the weight to protect...well, IT BELONGS TO YOU & YOUR MINISTRY.  
 

The Active Shooter or Mass Killing Event DEMANDS that YOUR church ENSURES that it can actually provide 
IMMEDIATE PROTECTION to its children, worshipers, visitors, clergy, and staff, AND, that it can provide 
specifically, forcible THREAT MITIGATION against the lethal threat actor who is dedicated to killing as many 
people as possible, in as short of a time as possible, most often without regard to their own life.   
 

YOU, and the Key Personnel & Administrators on YOUR Leadership Team, along with your Church's Protection 
and Safety Ministry Volunteers CARRY THE WEIGHT TO MITIGATE!  
 

YOUR OWN LIFE MAY DEPEND ON IT. 
Our Focus Is Very Specific: 

Our Mission is rooted in helping you to establish layers of security based in the principles of 
vigilance & observation, space protection, interception, and Threat Mitigation, and in teaching you 
what to do when surveillance, prevention, interception, and denial of entry or access fails, and 
TRAINING YOU to do it. 

 

We prepare your church's protection team, staff, & ministry volunteers to engage in Active Threat 
Mitigation through the trained use of lethal force. We make no bones about it. You Will Not Be 
Allowed to Fail your congregation Due to a Lack of Skills & Quality Training. This outline serves as 
your guide. 

~ Jonathan W. Cross, II, President, Effective Threat Protection, Inc. 
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Basic Planning Philosophy of Defending Against the Mass Casualty Attack: 

Practicing Security In Depth & Reacting with Immediate Lethal Force 

 
Key Elements of Large Venue & Large Gathering Security & Protection: 

 

Security in Depth via Strategic Positioning 
 

To achieve security in depth via strategic positioning, your team must zero in and focus on effectively 

preparing to accomplish the following: 

1. Observation & Salutation: Vigilance & Salutation at the Parking Lot; Vigilance & Salutation in the Lobby 

& Foyer Greeting Areas; Vigilance & Salutation at Sanctuary Entrance Doors; 

 

2. Protection: Securing Spaces before, during, and after Service or Event occurrence: Doors, Exits, Halls, 

Paths, Large Bag Check etc.;  

 

3. Interception: Physical diversion and interdiction of disruptors or would-be threat actors, i.e. 

“Brotherhood/Sisterhood Safety & Security Ministry; Armed Pastoral Protection Team;” 

 

4. Mitigation: The Neutralization of Active/Mass-Casualty Threat Actors with Lethal Response by a 

Special Threat Mitigation Team, i.e "Active Threat Mitigators', who are trained to the Tier 1 SF 

Standard 

 

5. Reaction: Organized & Methodical Congregational Threat Response Training; New Members Training; 

and 

 

6. Medication: Advanced Trauma/Wound Treatment & Training, as opposed to typical CHO First 

Aid/Illness/CPR training & treatment  

Reacting With Immediate Lethal Force 

Understanding the USE OF FORCE CONTINUUM for Active Lethal Threat Mitigators: 

If 

 

1. The Lethal Weapon is Produced in the Midst of the occupied space; or 

2. If the Lethal Threat is HOT & ACTIVE; and/or 

3. The Intention to Use Lethal Force is Threatened or Otherwise Expressed by an Aggressor; and/or  

4. The Criminal Use of Deadly Force is Real and Existent 

Then 

The Threat Actor Must be Stopped Immediately Using Force, up to and Including, Lethal Force. 
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Our Methodology for Training Active Threat Mitigators to the Tier 1 Standard: 

A. Baseline Evaluation: Shooting & Marksmanship Skills;  

B. Instruction: Teaching and Building Fundamental Skills; 

C. Training: On Range Fundamental Component Skills Development 

D. Drilling: On Range Combination of Tactical Skills Components 

E. Evaluation: Stressed Induced Performance of Skills Under the Pressures of Time, Motion, Movement, 

Obstacles, Malfunctions, and Noise.   

 

Basic Training Assumptions:  

Your team must be trained for the following conditions: 

 Densely Populated Worship & Social Spaces: Marksmanship Excellence cannot be compromised in 

such an environment. We train the Threat Mitigator to Make the Cross-Sanctuary Shot™ at 25 yards on 

the moving target; 

   

 Overwhelming Body Response: We Train Mitigators to Perform Past the Effects of the Adrenaline 

Dump, Increased Cardiovascular & Respiratory Intensity, and the Subsequent tunnel vision of both;  

 

 Attackers May be Dynamic, in Motion, and Very Well Armed: We train Mitigators to Have aggressive 

long range capability with the pistol in the "open-air" environment of a Sanctuary or Parking Lot, as 

well as the Closed Quarters Battle space such as a short corridor, classroom, or suite of 

classrooms/offices; 

 

 Attackers May Not Be Alone: We Train Mitigators for the Lone Wolf Attacker, Multiple Attackers, and 

for the Frontal assault and the Ambush Attack, and to counterattack using countering angular assault, 

ambush, and off line of attack techniques; 

 

 Attackers Wearing Body Armor: We train Mitigators on how to shoot to defeat and negate body 

armor, bullet resistant vests, and ballistic plates; 

 

 Attacks May Occur from Different Planes and from Balconies: We Train Mitigators to be able to 

accurately Neutralize the lethal threat actors from elevation; and 

 

 Attackers WILL Have the Element of Surprise: We Train Mitigators to overcome the Attacker's initial 

surprise-based tactical advantage, thereby disrupting the OODA Loop, i.e. total disruption of the 

attacker's prior Observation, Orientation, Decision, and Action-based plans and attack initiative.  
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Establishing The Worship Organization Active Threat/Mass Attacker Security Posture: 

At Effective Church Protection, Inc., we propose that, when possible, it is desirable for a church to have FOUR Distinct, 

yet cooperative and symbiotic Teams as part of an Overall Safety & Protection Footprint: 

1. A Close Protection/Dignitary Protection Team:  The Armed Pastoral Protection Team, i.e Armor Bearers 

a. Primary Focus: 

i. Pastor & First Family Protection; 

ii. Escort & Protection of Special Guests and High Risk Service Participants; 

iii. Protection of the Pulpit and Stage Space; 

iv. Protection of Children's Church/Nursery Area 

b. Skills Required: De-escalation; Empty Hand/Grappling; Disarmament; Point Shooting Handgun Abilities, 

Customer Service & Hospitality Mindset; Basic CPR 

   

2. A Visibly Identifiable Safety Ministry: The Un-Armed "Brotherhood/Sisterhood"  

a. Primary Focus: 

i. Crowd Control & Behavioral Modification/Threat Actor Interception 

ii. Up-close and Personal Interdiction: Hands On 

iii. Parking Lot Monitoring and Traffic Direction 

iv. Door Monitoring/Bag Checking 

v. Hall Monitoring; Lost Children, etc 

vi. Protection of the Alter/Sanctuary/Aisle 

vii. Children's Church-Nursery Guard/Protection 

viii. Foot Traffic Control: Ingress, Egress, and Emergency Evacuation 

b. Skills Required: De-escalation; Empty Hands Defense; Disarmament; Point Shooting Handgun Skills; 

Customer Service & Hospitality Mindset; Basic CPR 

 

3. An Armed, Well-Trained, Clandestine, Immediate Reaction Active Threat Mitigation (ATM) Team:   

a. Primary Focus: Protection of  Congregants & Visitors within the Sanctuary Spaces, Halls, Classrooms, and 

while ingressing and egressing onto or out of the worship facility and parking lots. THESE ARE ACTIVE 

"Plain Clothes"  LETHAL THREAT RESPONDERS made up of Faithfull personnel pulled from several key, 

well-positioned ministries: 

i. Ushers 

ii. Greeters 

iii. Brotherhood 

iv. Music 

v. Media 

vi. Deacons/Diaconate 

vii. Elders 

viii. Pastoral Team 

ix. Trusted Church Staff  

b. Positioning: At All  Entrances, both inside and out; Triangulated on Parking Lots; Strategically Placed 

Within Sanctuary at Differing Elevations; Outside or Within Nursery/Children's Church Areas;   

c. Skills Required: Tactical Marksmanship & Dynamic Movement Skills for both Pistol & Carbine; 

Disarmament; Empty Hands,  and De-escalation; Customer Service & Hospitality Mindset 
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4. A Reactionary Trauma Care Team/Church Health Organization 

a. Primary Focus: Immediate Emergency Trauma Care: Wound Treatment and Bleeding Negation 

b. Skills Required: Combat/Trauma Medical Care, Triage; Wound Packing; Tourniquet Application, Basic 

CPR  

 

KEY PROTECTION PLANS  

Plans for the Following 15 Occurrences & Spaces Must be Written, Articulated, Implemented, 

Followed, & Refined Specifically For & By Your Church: 
 

1. In Relation to a Personal Attack on the Pastor, First Family, and other Clergypersons: 

 

2. In Relation to the Active Shooter/Mass Killer: 

 

3. In Relation to the Fire Alarm: 

 

4. In Relation to the Parking Lot: 

 

5. In Relation to Nursery & Children's Church 

 

6. In Relation to Benediction: 

 

7. In Relation to Pre-Service Facility Check, and Post-Service Security Footprint 

 

8. In Relation to A/V Media & Screen Warning Response: 

 

9. In Relation to Person of Interest/Suspicious Person Profiling 

 

10. In Relation to Known Domestic Issues 

 

11. In Relation to Training & Skills/Talent Development  

 

12. In Relation to Closed Circuit Feeds & Monitored Video Monitoring; 

 

13. In Relation to Communications;  

 

14. In Relation to Weapons Awareness & Armed Team Safety 

 

15. In Relation to Team Personnel: 

 

We can provide guidance with fleshing out the details of these 15 Essential Plans.  

Give us a call: 901-329-9900 
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.  
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Reflect again on the concept of the Carnage to Time Ratio™ 

 

Now the Question For YOU Is: 

 

 

 

 

 

 

 

 

Please See the Next Page: 
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To the families of your congregants, parishioners, 

guests, and visitors, that number,  

THEIR Carnage to Time Ratio,™  

is  

ZERO.  

 

 

When the threat is ACTIVE, one life lost is one life TOO MANY.
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