NON-PROFIT MEETING AGENDA
RRCE (»
RESERRCH

Location: Zoom Meeting
Date: Wednesday, October 16th, 2024
Time: 7:00pm (PT)

TOPICS TO BE DISCUSSED:

|. OPENING

o Introduction
o Meeting Goals

Il.  ATTENDANCE

Mickelina Monico
Mark Monico
Mary Piraro
Kenny Piraro
Denise DeMartini
Theresa DeMartini
Nicole Dozier

Tori Kott

Kelly Monico-Love
Janet Monico

Page 1 of 4

B



VI.

Angie Osborne
Heather Pacheco
Raio Salmon
Heather Snow

GUESTS

ABSENTEES

AGENDA APPROVAL

o Review Agenda

e Requests for Any Additions
e Vote to Approve Agenda

PREVIOUS MEETING MINUTES

o Review Minutes
e Vote to Approve Minutes

FINANCE
o Current Account Balance

OLD BUSINESS
o Google Meetings Moving Forward - $9.99 Month (Beginning November)

e Zoom Subscription Canceled
o Feedback/Comments from St. Jude Miracles on the Bay Gala
o Update from MHM / Lemoore Cal Cup
e Current Number of Celebrity Waiters
o Celebrity Waiter Release Forms
o Update Re: Possible Liability Insurance Coverage
o My Race Pass Update

o Tachi - Final Deposit Made 10/1/2024
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VII. NEW BUSINESS
o 2025 Race for Research

o Committee Feedback/Ideas for 2025

e Theresa:
o More than 1 work day, possibly 3
1 for setting up centerpieces
1 for putting together baskets and organizing auction items
1 for entering all the items (can be just a few people)

o We need to make sure that when we are setting up the silent auction
items and we have a box that has additional pieces in it we need to
add a sticky note or something that notates that the item has pieces
in the box at pickup.

o Pickup process should be more streamlined:

2-3 people who handle papers and 4-6 people grabbing the items.
These people would need to be updated on how to handle checkout
before the event.

e Social Media Ideas / Posts
e Marketing Correspondence
o Review RFR Marketing Package
e Tachi
o Meeting w/Tachi
o HOTEL Reservations OPEN!
e GWC Media
e Writing 400: Writing for Nonprofit Organizations - St. Mary’s

o The course will begin February 2, 2025 and will conclude on May 25, 2025.

o The number of students working with you would be flexible, but likely
somewhere between 1 and 3, based on Race for Research's needs and
comfort level.

o | think it would be great for students to be able to come to the event and see
how it all comes together!
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VIIl. OTHER ITEMS
o Open Discussion

|X. ADJOURNMENT

ITEMS FOR FUTURE DISCUSSION

Centerpieces

Table Decor (Get Donated)

Car Wash Partnership?

Oil Change Partnership?

Programs

RFR Race at Lemoore Jet Bowl (Making the night standout)
Notify- City officials

Notify - Chamber

Notify - Media

Fast Four Live at The Event

Auction Item Hunting Needs to Begin

2024 MEETINGS
(ALL MEETINGS @ 7 PM)
November 20th

December 18th

B
Page 4



