NON-PROFIT MEETING MINUTES FOR
Date: Wednesday, August 12, 2026

Time: 7:00 pm (PT)
Location: Google Meet

CALL TO ORDER - Steve Osborne
Steve Osborne called the meeting to order at 7:00 PM

ATTENDANCE

> Steve Osborne, President > Heather Snow
> Raio Salmon, Vice President > Angie Osborne
> Nicole Dozier, Treasurer > Heather Pacheco
> Denise DeMartini > Mary Piraro

» Tori Heimlich > Kenny Piraro

> Janet Monico

APPROVAL OF MEETING MINUTES - Steve Osborne
Vote to Approve Minutes from 6/10/26
Motion to approve 6/10/26 minutes by Janet Monico
Seconded by Kenny Piraro
Motion passed unanimously

TRADEMARK: Trademark update: Still working on it.

FINANCIAL UPDATE — Nicole Dozier
Treasurer’s Report:
Account Balance as of August 12th: $8349.77
$333 from online donations
Nicole made a deposit: 3 celebrity waiters who donated their racing winnings, $100
left on the table and $1 from tip jar

COMMITTEE DISCUSSION

Storage Secured

Schedule pick up of items for storage: call Steve

PRI show: December 10-12, 2026 — They will make a back drop for us and a banner if we don’t want to
bring it. The team will work with Mary on logistics.

ALSAC meeting: 450 silver pins delivered; gold pins ordered. Jennifer will help us get on the radio. Our
contact will be Nora. Only 3 reps for Northern California.

COMMITTEE LEADS REPORTS
Celebrity Waiter & Social Media Manager Committee

Lead: Heather Pacheco — Has set up the website for the drivers and created the registration page for them. There
will be a link for each waiter. They can begin getting their tips as of September 1. She will be posting on social
media. She will be posting through April 1%,



Sales Committee

Lead: Raio Salmon — Will need to be a little stricter when it comes to tables.
Design & Documentation Committee

Lead: Denise DeMartini — Is working on the thank you letter to donors. Will have it out by the end of
September.

Sponsorship Committee

Lead: Kenny Piraro — Working on revamping the sponsorship levels. Once it's complete, we will share it with
the committee.
Decorating Committee

Lead: Tori Heimlich — Starting to think of ideas for next year.
Auction Committee

Lead: Nicole Dozier — There is a website that give ideas for donations. If anybody has ideas for donations, let
her know.
Logistics Chair Committee

Lead: Mary Piraro — Has been working with Kaci on the website. It is just about ready to go. Is working with
Caden to see if he can be with us again. Kaleb is confirmed. She is working with Angie to secure a special St. Jude
guest from Visalia.
Event Coordinator

Lead: Angie Osborne — Will schedule a meeting with Tachi. Possibly serve a combo meal to keep it a plated dinner.
This will adjust ticket prices. She will also speak to them regarding table and chair options since bingo has been
moved. She will let Tori and her team know as soon as she can.
RFR Race Day Committee

Lead: Heather Snow — Will touch base with Heather Pacheco and will take over the race after the Gala.

EXECUTIVE BOARD UPDATE — Steve Osborne, Raio Salmon and Nicole Dozer: If anybody needs help or needs
suggestions for their committees, please let them know.

OLD BUSINESS:
West Coast Hall of Fame —Thursday, October 1%, Las Vegas. Rooms are reserved.

Heather Pacheco reached out to see if there were any tees or sweatshirts left. She listed how many there were left
and what styles and sizes. If we took them from him, he would owe us $570. We could possibly take them to PRI. We
could get them and post them at a discount.

Steve will be having the accountant look at our financials (a Good Faith Audit). He will work with Nicole.

Steve and Angie are going to the Miracles on the Bay Gala. (October 30™) If any committee members would like to
attend the gala, please let Steve know.

Our goal for 2027 is $250,000. It is already in our budget.

ADJOURNMENT: 7:39 pm

NEXT MEETINGS: Wednesday, September 16, 2026 at 7:00 PM
Wednesday, October 21, 2026 at 7:00 PM

Wednesday, November 11, 2026 at 7:00 PM
Wednesday, January 20, 2027 at 7:00 PM



