
 
 
 

Danik Innovations LLC offers a unique blend of commercial, technical and managerial expertise to 
deliver cutting-edge innovative business and management solutions for our clients.   

We guide our clients to develop and implement a comprehensive agile strategy to grow revenue, 
improve profitability, expand product portfolio and enhance value of their business. 

 

BUSINESS & MANAGEMENT CONSULTANTS 

 

GROW REVENUE & BUSINESS PORTFOLIO 
• Implement a Winning Marketing Strategy 
• Identify & Capture New Business Opportunities 
• Drive Growth Organically & via Acquisitions 
• Grow Business Geographically 
• Develop New Applications & Markets 
• Develop & Launch New Products 

 

DEVELOP BUSINESS PLAN & STRATEGY 
• Comprehensive Business Plan & Strategy 
• Effective Risk Management Strategies 
• Mentor Business as Member of the Board of 

Directors or Technical Board or Advisory Board 
• Strategy to Protect Intellectual Property 

 
 

 

STREAMLINE BUSINESS & IMPROVE PROFITABILITY 
• Develop a Turnaround Strategy 
• Streamline & Restructure Operations 
• Optimize Existing Product Portfolio 
• Streamline & Manage Supply Chain 
• Reduce Cost & Improve Profitability 

 

INDUSTRIES & MARKETS SERVED 
• Metals Industry 
• Powder Metallurgy 
• Metal Injection Molding 
• Additive Manufacturing 
• 3-D Printing 
• Nano Materials 

• Infrastructure Industry 
• Asphalt & Bitumen Applications 
• Paving & Roofing Applications 
• Chemical Industry 
• Welding & Fabrication 
•  Oil & Gas 

• Military 
• Aerospace 
• Space Exploration 
• Lightweight Materials 
• High Precision Parts 
• Automotive  

 
 

DELIVERING INNOVATIVE BUSINESS SOLUTIONS 
www.DanikInnovations.com +1 (484) 919-9117 madan@DanikInnovations.com 

 


