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HOA Board Meeting
Date: July 22, 2026
Time: 5:30 PM MST

Board Members:
Kevin Rowe
Aaron Borne
Natasha Surdulescu
Kacy Geary
Jena Skinner (absent)

Agenda:

* Election of Board Members to Positions
    
	Name 
	Position 
	Election Year 
	Term Exp.

	Kevin Rowe 

	President 
	2023 
	2027

	Aaron Borne

	Vice President 
	2023 
	2026

	Natasha Surdulescu 
	Secretary 
	2024
	2026

	Kacy Geary

	Treasurer 
	2023 
	2026

	Jena Skinner 

	Director 
	2023 
	2028




* Review Tree Removal Bids (Board votes to approve bid for Eager Beaver) Work estimated to be completed in August. 


* Birds in Vents – Need quote for metal protections over vents on building exterior.
F/U -Aaron will contact vendors for quotes (Mr. Vac)

* Discuss Fire Risk Report (County gave out 250,000 of grants in 2026.  Next May we may have an opportunity to apply for a community grant).  Fire assessment completed by Eagle County.  – Aaron applying for grants for future mitigation. 

* Fence Project (Composit materials – less fire risk;  Turi to assit w/ build – gratis:  Board to approve bid for materials and get dumpster for old fence removal).

* Clean-up Project: July 11th – Memo sent to 

* Asphalt Repair (Reserve Study assessment). Currently using cold patch repairs in community.  Need cold patch repair in front of building 4. 

* Retaining Wall Repair (Between building 2 & 4) needs repair. 

*Town of Avon Siding Project Approval (Jena to schedule)

*Electrician for repairs of exterior lights discussed. (preferred vendor contracts)

*Plumbing – get second contractor to assess Bld 3 exterior leak

*DOE insurance – for the board coverage -Natasha to get a bid

*Review HOA Ins coverage & discuss changes needed to fully build 


Meeting Adjourned: 7/2/26 6:44 PM 
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