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YOUR OUTSOURCED
ACCOUNTING DEPARTMENT

Corporate Accounting. Accounting Department for You.

Cut your finance team cost by at least 50%

Access a complete finance function through one dedicated service package.

Your dedicated pod
Senior Accountant
Main point of contact for reporting, review, and escalation.
Junior Accountant
Supports day-to-day accounting work and keeps workflow moving.

Bookkeeping Team
Trained support for Accounts Payable and Accounts Receivable tasks.

We act as your outsourced accounting department and support
your business across day-to-day finance operations, reporting, and
advisory.

Improve visibility Strengthen control

Your accounting department, without the cost of building one in-house.

Service levels, reporting discipline, and professional oversight in one structured package.
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What we do for you

Day-to-day finance support, reporting, and advisory in one structured service package.

Core finance support

® Manage Accounts Payable and Accounts Receivable queries

¢ Perform daily reconciliation

® Prepare monthly management reports

® Provide ad hoc reporting or another agreed reporting cycle

® Support broader accounting, tax, and business advisory needs

® Include a retainer package for accounting, tax, and business advice

Why businesses choose us

Traditional Model Our pod-based Model

helps reduce finance staffing

* 1 Finance Manager costs by at least half while
® 1 to 2 Senior Accountants maintaining professional
® Several junior or support staff support and service quality.
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Save cost. Improve visibility. Strengthen control.
Your accounting department, without the cost of building one in-house.
J
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Our service standards Our capability
Our service standards Our capability
® All queries responded to within 8 ® All work is reviewed by CA or CPA
business hours gualified accountants
* Daily reconciliation to keep records ° All team members are trained and
current closely monitored by partner and

senior staff

® Complex matters are escalated
promptly to the Senior Accountant

® Monthly management reporting

® Ongoing access to partner and senior
staff support or Partner

® Issues escalated directly to the * You receive structured support,

director when required consistent workflow, and
professional oversight

Save cost. Improve visibility. Strengthen control.

Cost savings depend on your current team structure, internal processes, and service scope.
We tailor the pod model to your business.

Talk to Alvin Zhang CPA about an outsourced accounting package for your
L business. )
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