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 info@jar-ecf.com 

ABOUT US 

Delivering solutions reflective of industrial engineering 
principles in efficiency to drive continuous improvements in 
operation, business development, asset management and 
maintenance to help organizations accomplish their Facility 

Management goals aligned to their people, business, 
community, and property objectives.  

CAPABILITIES STATEMENT 

CORE COMPETENCIES in 

Facility MANAGEMENT 

 Continuous Improvement 
Strategies 

 Facility Assessments 
 Strategic Growth Planning 
 Operational Efficiency Studies  
 Contract Management 
 Training Support 
 Operations & Maintenance 

Support 
 Program/Project Management  
 Technical Writing 
 Knowledge Management  
 Workspace Planning & Layout 
 Quality Management & Assurance 
 CMMS Support & Analysis 
 Utility Sustainability & 

Conservation Studies 

EXPERIENCE 
GOVERNMENT 

CORPORATE 

HEalthcare 

EDUCATION 

Manufacturing 

Residential 
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 NAICS 

Primary 
541611 
541330 
541350 
541513 
541519 
541618 
541690 
541990 
561210 

 
PSC 

R405 
R406 
R408 
R410 
R420 
R422 
R424 
R425 
R426 
R429 
R497 
R707 

Professional CERTIFICATIONS 

 Professional Engineering Firm PE039431 (Georgia) 
 Project Management Professional (PMP) 
 Facilities Engineering I & II Certifications, Defense Acquisition University (DAU)  
 Facility Management Professional, International Facility Management 

Association 
 Certified Plant Engineer (CPE), Association for Facilities Engineering (AFE)  
 Smartsheet Product Certified User, Smartsheet 

BENEFITS OF WORKING WITH 

JAR ENGINEERING 

• Access to licensed professional engineering firm and 
engineers 

• Access to certified project management and 
development professionals 

• Technical writing and cost estimation support  
• Strategic alignment of FM function to core business 
• Extensive staff knowledge and expertise 
• Commitment to successful partnerships 
• Experienced project managers and corporate 

leadership 
• Expertise in Agile development and portfolio 

management 
• Cost reduction and optimization 
• Customized services such as development of KPI 

models, SOW formulation, SLA training etc. 
• Bespoke Facility Operations and Maintenance (O&M) 

audits for compliance; business improvement and 
business transformation 
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