Town of Carl

Town Council
July 16, 2026 - 6:00 P.M. TOWIl Of C arl
Town Hall Est. 1893

1690 Carl Bethlehem Rd The Dogwood City
Auburn, GA 30011
Town Council Regular Meeting

Present: Mayor Shannon Stinchcomb, Council Members Frank Cheely, Rebecca Knight, and
James Shedd, Town Attorneys Ted Baggett and Frank, & Town Manager, Christy Singley

Mayor Stinchcomb called the meeting to order at 6:10 PM
Mayor Stinchcomb gave the Invocation.
Mayor Stinchcomb led the pledge.

Mayor Stinchcomb welcomed guests and opened the meeting to public comment. Ronald Rogel
addressed the council about his business.

Council Member Cheely made a motion to approve the June minutes and Financial Reports.
Council Member Shedd seconded the motion. Votes were taken with all members present voting
yes.

COMMITTEE REPORTS

Council Member Shedd gave the report for the Historical Society Committee stating the July 3rd
event at Jug Tavern Park was a great success and very well attended. He informed the council
that they were now planning for the next event which will take place in Fort Yargo.

OLD BUSINESS

1. Camera Maintenance contract with Alloy Networks

Town Manager Singley presented the contract that was provided by Alloy Networks to provide
maintenance services on the new camera system. The proposal is for 2 visits per year at $495 per
visit. Council Member Cheely made a motion to approve the maintenance contract with Alloy
Networks. Council Member Knight seconded the motion. Votes were taken with all members
present voting yes.

2. Municode

Town Manager Singley presented the proposal from Civic Plus to do a full codification of the The
Code of the Town of Carl, and code hosting through Municode. The full proposal, explaining the
optional services and tools were explained. Council Member Knight made a motion to do a full
codification, and to accept the proposal from Civic Plus with the addition of MuniDocs. Council
Member Shedd seconded the motion. Votes were taken with all members present voting yes.



3. New Outdoor Bathroom Doors and Timed Locks

Town Manager Singley presented the bids for new outdoor bathroom doors and timed locks.
Council Member Knight made a motion to go with Top Notch Dock & Door for the doors and
Alloy Networks for the locks. Council Member Cheely seconded the motion. Votes were taken
with all members present voting yes.

NEW BUSINESS

1. Public Comment Policy for Town Council Meetings

Town Manager Singley presented the policy comment policy, which was created from a survey
done by all council members. Mayor Stinchcomb asked if anyone had any changes they would
like made. Council Member Knight requested that the wording “for 24 hours prior to the
meeting” be removed. Council Member Knight made a motion to adopt the public comment
policy for Town Council meetings. Council Member Shedd seconded the motion. Votes were
taken with all members present voting yes.

2. Appointment of Prosecutor and Probation Service.

Town Manager Singley informed the council that the City of Auburn has changed prosecutors
since we appointed the prosecutor at the last meeting, and that we needed to appoint their
Probation Services as well. Council Member Knight made a motion to appoint the City of
Auburn’s Prosecutor and Probation Service to serve the Town in those roles, per Section 3(e),
Provision of Municipal Court Services, in the Intergovernmental Agreement for the City of
Auburn to conduct Municipal court for the Town of Carl dated Nov. 16, 2023. Council Member
Cheely seconded the motion. Votes were taken with all members present voting yes.

3. Text amendments

Reading of Text Amendments to Appendix B, Chapter 89 of the Town of Carl Code, specifically
Code Sections 89-9, 89-255, 89-1314, 89-1315, 89-1316, 89-1443, and 89-1444 by Town
Manager Singley.

Mayor Stinchcomb opened the meeting to public comment. Sheyla Wright addressed the council
about the possibility of purchasing an existing business in Carl.

Mayor Stinchcomb asked for a motion to adjourn the meeting and enter into Executive Session
to confer with town attorneys. Council Member Knight made the motion. Council Member
Cheely seconded the motion. Votes were taken with all members present voting yes.



