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10 PROVEN TIPS TO BOOST TEAM HAPPINESS

READY TO TRANSFORM YOUR TEAM'S HAPPINESS AND
SUCCESS? WITH THESE 10 ACTIONABLE TIPS, A LOT OF
LOVE, AND A TOUCH OF EFFORT, YOU CAN CREATE A
THRIVING, ENGAGED, AND MOTIVATED TEAM. LET'S DIVE IN!
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BOOST TEAM HAPPINESS WITH THE
10 LOVE-FUELED TIPS AND A BIT OF
ELBOW GREASE

1. PRAISE YOUR CO-WORKERS

A little recognition goes a long way! When you hear about a
team member's achievement, take the time to personally
congratulate them. This simple gesture can have a big impact.
Tailor your approach to suit your style—whether it's through a
digital recognition platform like Bonusly, or heartfelt
handwritten notes, make it meaningful.

2. IMPLEMENT A HEALTH AND WELLNESS PROGRAM

Invest in your team’s well-being with a health and wellness
program that fits their interests. If your team loves fresh food,
organize regular market excursions. If they're into fitness, host a fun
fitness challenge. Programs like Sonic Boom Wellnhess can help you
create custom challenges that are both relevant and engaging.
Research shows that wellness efforts lead to higher productivity
and lower turnover, so this is a win-win!

3. SHARE “INSIDE” INFORMATION

Keep your team informed about the company’s direction and
challenges. People want to be in the loop and feel trusted. By
sharing this “inside” information, you show that you care and
foster a culture of openness and community.
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4. CELEBRATE PERSONAL WINS

Turn individual successes into team celebrations! Announce
achievements and celebrate with events like a Friday Happy
Hour or some fun swag giveaways. Recognizing personal wins
boosts morale and strengthens team bonds.
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5. CONDUCT AN EMPLOYEE SURVEY FOR HONEST
FEEDBACK

Anonymous surveys can provide valuable insights into your
team’s feelings and needs. Use tools like Culture Amp,
TINYpulse, or SurveyMonkey to gather feedback and track
engagement. Sample questions might include:

1. How do you feel about the current morale in the workplace?

2. What's one idea that could improve your job or team?

3. How satisfied are you with your professional growth
opportunities?

4. Do you have a good working relationship with your manager?
5. Are you happy with your overall compensation?
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6. FOSTER OPEN LINES OF COMMUNICATION

Encourage managers to hold weekly meetings with their direct
reports. These meetings should be a time for discussing
resources, new ideas, and role performance. Open
communication is essential for a thriving workplace, so find the
best methods for your team’s needs.




CONTINUED

7. PROMOTE WORK-LIFE BALANCE

Help your team achieve a healthy work-life balance. Whether
through flexible hours, remote work options, or other creative
solutions, find out what works best for your employees. A
balanced work-life dynamic keeps everyone engaged and
satisfied.

8. CELEBRATE YOUR TEAM

Make it a habit to recognize milestones such as birthdays, work
anniversaries, or even random acts of appreciation. Unexpected
celebrations can make your team feel valued and special.

9. BUILD TRUST

Show your team that you trust them to get the job done
without constant supervision. Trust encourages employees to
take on more responsibility and fosters a collaborative
environment. It's a powerful way to show LOVE and boost team
morale.

10. HAVE FUN TOGETHER

Organize enjoyable group activities to strengthen team bonds.
Consider half-day Fridays for fun events like scavenger hunts,
outdoor sports, or bowling. These activities create lasting
memories and enhance team cohesion.




ANT MORE WAYS TO USE LOVETO
IMPROVE EMPLOYEE ENGAGEMENT?

CHECK OUT THESE
3 FUN BONUS IDEAS
~
SUPER STAR WALL
Create a wall of fame to showcase outstanding
efforts and celebrate accomplishments.
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FRIDAY FAVORITE T-SHIRT:

Invite team members to wear their favorite T-shirt
and share the story behind it.
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OFFICE TRIVIA
Use trivia questions about your workplace to spark
Interest and engagement during meetings or
events.
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CONNECT WITH
MARIA
B/

Connect with Maria to learn
more practical ways to
implement the essential skills
from "Navigating Diversity:
Mastering Adaptability,
Cultural Competence, and
Team Building in Hospitality,"
enhancing your ability to
deliver exceptional service and
build strong team dynamics.

Book a call on Calendly

https://rb.gy/clfevehttps://calendly.com/trueloveknots/
| call-with-maria-regarding-speaking-tranining

Other ways to connect with Maria
(L) (702) 501- 4150

a maria@trueloveknots.com

@ https://mariaromanospeaking.com/

Follow Maria on these platforms
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