Lancaster Intermunicipal Committee Meeting Minutes 
Wednesday, December 10, 2025
 
The LIMC meeting was held at the Manheim Township Municipal Building, 1604 Municipal Drive, Lancaster, on Wednesday, December 10, 2025, at 7:30 a.m. 

Attendees: 
Ryan Strohecker (Manor Township) 
Rebecca Denlinger (West Lampeter Township) 
Tara Hitchens (East Lampeter Township) 
Christine Le (Lancaster County Planning Department) 
Aim Terranova (Lancaster County Planning Department)
Mike Wolgemuth (Lancaster Area Sewer Authority)
Rick Kane (Manheim Township) 
Carol Gifford (Manheim Township)
Derrick Millhouse (Mountville Borough)
Rebecca DeSantis-Randall (Millersville Borough) 
Stephen Campbell (City of Lancaster) 
Tony Dastra (Lancaster Township)
Ray D’Agostino (Lancaster County Commissioner) 
Andrew Stern (West Hempfield Township)
Jeff Kreider (Pequea Township)
 
The meeting was called to order by Chairman Ryan Strohecker, at 7:38 am. 
 
Public Comment - none

Consent Agenda  
 
Approval of Consent Agenda – Meeting Minutes and Financial Report  
Motion made by Stephen Miller to approve the minutes of the October 8, 2025 meeting and the financial report as presented, seconded by Derrick Millhouse. Motion approved by unanimous vote. 
 
Old Business – none

New Business 

a. Data Center Planning Guide – Aim Terranova and Christine Le, Lancaster County Planning Department – Aim explained the work behind the creation of the new planning guide for municipalities concerning data centers. A trip to Loudon County, VA helped to contribute to the report because that county has a large number of data centers. The planning guide provided maps, information on impacts, utility needs, and best practices. The group discussed the benefits to pre-planning for the possibility of data centers in the municipalities and focusing on impact management. The group discussed that with changes in technology, energy needs of data centers are decreasing and more are adding sustainability measures. 

b. Nominating Committee – Slate of Candidates –Rebecca Denlinger and Derrick Millhouse presented the slate of candidates: Ryan Strohecker – Chair, Rick Kane – Vice Chair, Rebecca DeSantis-Randall – Treasurer, and Tony Dastra – Secretary. Tara Hitchens made a motion to approve the slate of candidates for next year. This was seconded by Stephen Miller and approved by all. 

c. Auditing Committee – Mike Wolgemuth and Tara Hitchens had no comments on the finances. 

d. Budgeting Committee – Ryan Strohecker spoke on behalf of the budget committee and presented the 2026 budget with no changes from the 2025 budget. Rebecca Denlinger made a motion to approve the 2026 budget as presented. This was seconded by Stephen Miller, and approved by all. 

e. Year in Review – The group reviewed the list of items covered by the LIMC is the past year. Ryan asked everyone to send any topics ideas for next year so they could be included on future agendas.  

f. 2026 Meeting Locations – Municipalities volunteered to host the neat year’s meetings. The schedule will be:
i. February – Manor Township
ii. April – West Hempfield
iii. June – Lancaster City
iv. August – Millersville Borough
v. October – Lancaster Township
vi. December – Manheim Township

Municipal Exchange:   
 
Manheim Township – police chief position filed, looking for planning and zoning director, EMS change
East Lampeter – comp plan update forthcoming, zoning text amendment to support the housing plan forthcoming, tax increase of 10%
Lancaster Area Sewer Authority – 5% rate increase, a large Wastewater Plant Upgrade has been approved by the Board
Millersville Borough – Looking at updates to rental licensing ordinance in 2026, ongoing update to the SALDO and Street and Sidewalk ordinances, potential development at Rt 741/999 bringing forward text amendment in 2026
Lancaster City – difficulties in managing water fund going forward, retiring police chief – three candidates, Winter Market downtown

County Planning
· There are four outstanding 2025 MOU Agreements: East Hempfield Township, East Lampeter Township, City of Lancaster, and West Lampeter Township. Please return the adopted and signed 2025 MOU agreement to the County to ensure the listed plan types on the agreement can be reviewed. The 2025 MOU agreement will replace the 2016 MOU agreement. 
· The proposed places2040 Amendment (2025) Public Comment Period is now live, and will end on January 6, 2026. The Amendment can be found on the County Planning website here. 
· The Lancaster County Planning Data Dashboard is now live. Users can find the most up-to-date data across the County on five topics: 1) Regional Planning, 2) Demographics, 3) Housing, 4) Transportation, and 5) Economy. Interactive charts and maps are available on both the countywide and municipal level. Users can find the Data Dashboard application on the Lancaster County Planning Data Hub page: https://lcpcdatahub-lancastercountypa.hub.arcgis.com/. 

County Commissioners (Ray D’Agostino) – draft microtransit study report is out that identifies 3 zones as opportunities to pilot microtransit (Leola, Ephrata/Denver and Willow Street/Strasburg), county-wide reassessment is ongoing with sessions for the public to ask questions taking place at this time, Act 167 Plan Phase I is in final draft form will go before County Planning Commission and Board of Commissioners with Phase II as an option to move forward to create an updated stormwater management ordinance which all municipalities can use (funding for Phase II would be 75% state grant and 25% county / municipal match), school district crisis badges are being implemented in school districts in PA including Lancaster County, however, they do not connect directly to 911, which is what is being reported...at some point in the future that may happen, but work is needed.

Pequea Township -  police negotiation, new road master, bridge demolition 

Lancaster Township – yard waste facility, police dept 1 year anniversary 

West Lampeter Township
· Completed new Collective Bargaining Agreement with the WLT Police – four year contract; 
· BOS approved our Fiscal Year 2026 Budget with a millage rate of 1.5 mills (up from 1.35 in FY2025); 
· Working on a Residential Stormwater Management Plan – focused on two neighborhoods in WLT (approx. 350 parcels) funded by Lancaster Clean Water Partners as part of their stream delisting strategy. The consultant selected for the project is RK&K. Intent is to work directly with residents/property owners on SWM solutions and be able to replicate the plan for other neighborhoods. 

West Hempfield Township
· New Comprehensive Plan was adopted December 2, 2025.
· While our total tax rate stayed the same, the amounts were shifted to increase our fire tax and lower our general tax and fire hydrant tax.
· Our fire merger with Mountville has been unanimously approved by members of both municipalities’ fire companies.  Iron Ridge Fire Rescue will take over April 2, 2026.
· West Hempfield and Mountville hope to put out a joint trash bid next summer.

Mountville Borough – field of screams

Manor Township – light tour – 22 homes – may look to split next year and/or add more municipalities

Meeting adjourned at 8:45 a.m.  Next meeting is February 11, 2026 at Manor Township.
