Lancaster Intermunicipal Committee Meeting Minutes 
Wednesday, April 9, 2025
 
The LIMC meeting was held at the East Hempfield Township Municipal Building, 1700 Nissley Road, Landisville on Wednesday, April 9, 2025, at 7:30 a.m. 

Attendees: 
Ryan Strohecker (Manor Township) 
Rick Kane (Manheim Township) 
Carol Gifford (Manheim Township)
Rebecca Denlinger (West Lampeter Township) 
Ray D’Agostino (Lancaster County Commissioner) 
Jeff Kreider (Pequea Township) 
Christine Le (Lancaster County Planning Department) 
Tara Hitchens (East Lampeter Township) 
Rebecca DeSantis-Randall (Millersville Borough) 
Stephen Campbell (City of Lancaster) 
Derrick Millhouse (Mountville Borough) 
Steve Mitchell (Mountville Borough)
Cindy Schweitzer (East Hempfield Township) 
Andrew Stern (West Hempfield Township)
Mike Wolgemuth (Lancaster Area Sewer Authority)
Kevin Edwards (Lancaster County Property Assessment Office)
 
The meeting was called to order by Chairman Ryan Strohecker, at 7:30 am. 
 
Consent Agenda  
 
Approval of Consent Agenda – Meeting Minutes and Financial Report  
Motion made by Rick Kane (Manheim Township) to approve the minutes of the February 12, 2025 meeting and the financial report as presented, seconded by Stephen Campbell (City of Lancaster).  Motion approved by unanimous vote. 
 
Old Business – none

New Business 
Lancaster County Property Assessment Office – Mr. Edwards provided the group with an overview of the impending 2027 reassessment process his department will be undertaking.  He provided the group with a flyer that will be mailed to all property owners in June/2025.  New assessments will be distributed to property owners in June/2026 which then begins the 40-day appeal period.  Copies of submitted appeals will be provided to the municipalities, to make them aware.  New assessments and necessary adjustments to millage rates will be in effect January/2027.  Municipalities, School Districts and the County will need to adjust their millage rate to be revenue neutral, however Mr. Edwards did noted there is a provision that allows a municipality to have a 10% millage increase under a separate action.   Commission D’Agostino noted that Lancaster County is the only county in the state that performs the reassessment process in-house, thereby saving the County millions of dollars. 


Future Agenda items:
· Kelly Palmer, PPL – continue to work with her schedule to attend a future meeting. 
· Expansion of the LIMC – hold discussion on opening the LIMC membership to more municipalities.  
 

Municipal Exchange:   
 
West Hempfield Township – Noted HB308 needs to be watch which will force municipalities and fire departments to comply with OSHA regulations.  Working with several municipalities on Comcast renewals and hopes to make the next renewal date the same as others in the County.  Noted the MESA Ambulance issue (billing to municipalities outside of the organization) should be resolved in the near future. 
County Commissioners – Commissioner D’Agostino reviewed the County Co-op program and provided a new brochure that provides updated information on municipal co-op purchasing. Discussed farmland preservation and shared an information sheet on the Lancaster County Municipal Farmland Preservation Fund explaining the benefits of working with the County to meet municipal priorities for preservation while maximizing local, county and state funding matches.
Millersville Borough – Challenging working with internet providers such as Glow Fiber in their restoration process.  The Park Master Plan and updated SALDO will hopefully be completed this month. Preparing for upcoming development in Millersville and Manor. 
East Lampeter – Work continues on the Comprehensive plan.  Hosting a neighbor meeting for the Lancaster Heritage Pathway Trail tonight for those in the Oak Grove Drive and Willow Lane area.
Manheim Township – Comprehensive plan is in draft form with adoption anticipated for the fall.  Pleased that summer seasonal position are filling rapidly.  Porter Stevens has been hired as the new planner.  The issue of trash has subsided after a haulers meeting was held. 
Lancaster City – Noted efforts to address the combined sewer overflows in their Consent Degree, however EPA has been slow to respond.  Noted the current headlines with the Use of Force and the resulting escalation due to social media.  The police department is about to be an accredited agency.  Hired a Park Ranger for the downtown parks who will serve under the police department.
County Planning – no report out 
Pequea Township – Expressed concern about the growing cost of processing right to know requests.  Alson noted that plans are moving forward to remove the concrete tubular bridge in Pequea that has become quite dangerous. 
West Lampeter Township – Shared information about a survey that was sent to farm property owners (about 52) from the Lancaster Farmland Trust and the Lancaster County Ag Preserve Board to gauge interest in adding a ballot initiative that would provide funding from the township to assist with farmland preservation efforts.  Ryan Strohecker shared his insight into Manor Township’s non-profit farm preservation initiative.  Also noted that WLT has submitted a Letter of Intent to PA DCED for resources to complete a Fire Services Study involving the township’s two fire companies. 
East Hempfield Township – no report out
Mountville Borough – They are in the 2nd phase of the Spring Hill basin restoration project and are very satisfied with the work being performed by Green Team Industries, their excavation contractor. 
Lancaster Area Sewer Authority – Blue Rock Treatment Plant Upgrade is out for bidding, and bids for the Phase 5 Upper Little Conestoga Interceptor Rehab are due April 10. 
Manor Township – Noted an increase level of development occurring and awaiting details to determine impacts.  All growth is within the UGB. 

APMM Conference scheduled in Lancaster County (Lancaster Mariott) – May 19-21 – attendance is encouraged. 
Motioned by Mr. Stern, seconded by Carol Gifford, and unanimously carried to adjourn the meeting at 8:55 a.m.  
Next meeting is June 11th at the City of Lancaster.
