Lancaster Intermunicipal Committee Meeting Minutes
Wednesday, February 12, 2025

The LIMC meeting was held at the Manor Township Municipal Building, 852 Village Rd, Lampeter, Pennsylvania on Wednesday, February 12, 2025 at 7:30 a.m.
Attendees:
[bookmark: _Hlk159493885]Ryan Strohecker (Manor Township)
Andrew Stern (West Hempfield Township)
Lindsay MacLenny (West Hempfield Township)
Michael Wolgemuth (LASA)
Steve Mitchel (Mountville Borough)
Rick Kane (Manheim Township)
Rebecca Delinger (West Lampeter Township)
Ray D’Agostino (Lancaster County Commissioner)
Ethen Demme (East Lampeter Township)
Christine Le (Lancaster County Planning Department)
Rebecca DeSantis-Randall (Millersville Borough)
Stephen Campbell (City of Lancaster)
Derrick Millhouse (Mountville Borough)
Tony Dastra (Lancaster Township)

The meeting was called to order by Chairman Ryan Strohecker, at 7:30 am.

Consent Agenda 

Approval of Consent Agenda – Meeting Minutes and Financial Report 
Motion made by Rebecca Denlinger (West Lampeter Township) to approve the minutes of the December 2024 meeting and the financial report as presented, seconded by Stephen Campbell (City of Lancaster).  Motion approved by unanimous vote.

Old Business
None to report

New Business
PP&L Contact and Introduction – Kelly Palmer
This agenda item will be delayed until the next meeting.

Lancaster County Property Assessment Office – Kevin Edwards
This agenda item will be delayed until the next meeting.

UCC Appeals Procedure Update
Mr. Strohecker provided an update on some changes to the procedures sheet of the UCC that have come about due to some municipalities having questions working through the process. He also stated that this doesn’t affect everyone at the meeting doesn’t believe there needs to be a motion for this item- it’s more for informational purposes.   

Mr. Stern asked if there were any issues with choosing a solicitor.  In the last couple of appeals there were issues when dealing with a solicitor.

Ms. Denlinger inquired if everyone passed their Right-of-Way Ordinance. Most municipalities are currently working on it.  Mr. Strohecker stated that with the Right-of-Way Ordinance in place it has not caused any problems with Bright Speed/Glo Fiber, the transition has been a lot smoother.  Mr. Demme stated that they are having issues with Bright Speed in that they are running their main lines on both sides of the street.  There have been many issues with Glo Fiber, the way they install the wires, payment, etc.

The LIMC coordinates the updated Franchise Agreements through Comcast.  For those that aren’t on make sure that your agreement has been updated. 

Municipal Exchange:

Manheim Township
There are a couple of personnel openings in Finance which is proving difficult to fill.  We are having some issues with trash; we do not have a single hauler in the Township.  One of the bigger haulers that bought out all the little haulers is now not picking up trash.  They are now gathering up all the haulers to have a meeting with them to discuss this issue.  The issue now is we are losing out on State Recycling Grants because the haulers are not accurately reporting recycling.  The ambulance discussion is heating up again, our third-party provider in our Township has told them that their end in sight so that conversation is heating up.  With our contract ending with Lancaster Township for policing all the officers have been retained.  There is a dedicated Traffic Safety unit now in place.  We are getting ready to do a roadway project almost the entire length of Marshall Avenue as a Connects 2040 grant project with Lancaster City.  

Manor Township
We have a massive amount of building going on over the next 5-10 years.  There are four large developments with a minimum of 200 homes.  We have one Zoning Officer that we will be dealing with all of this at the same time.  These farms have all been targeted, but from the Elected Official position we are very much a pro-farming community.  These farms have been zoned for development.  We also started a Farmland Preservation Association Non-Profit to preserve our farms.  Some of these developments will create some problems.

Mountville Borough 
Nothing to report.


LASA
Our longtime financial director Michael Leaman retired at the beginning of the year.  We have hired a new financial director who has Authority Finance experience.  Our big project is the Blue Rock Waste Water Treatment plant upgrade which is still being held up by Stormwater permitting related to construction.  

Lancaster County Planning Department
We are hosting three regional meetings this Spring during the first three weeks of March. This will be an informal open house catering event to discuss various projects we are working on, including Simplified Zoning, the Character Sector guide, the Data Dashboard, the Transportation TIP process, the E-Submission Platform, and the Growth Area Recalibration process. The meetings will not be assigned by region, so all are welcome to attend the event that works best with their schedule. 

Regarding the Act 167 Plan, the second Water Plan Advisory Committee meeting was held on January 29, 2025. We are still receiving comments from stakeholders. Should anyone have an item they wish to include in the Phase 2 Cost Estimate, please reach out to our Senior Planner, Mark Huber mhuber@lancastercountypa.gov. The County is working with HRG and LandStudies, and in partnership with the Lancaster Clean Water Partners and Lancaster County Conservation District. 

We are also working with the consultant, OLIN, to update the 1993 Lancaster County Parks & Recreation Master Plan. Please be on the lookout for opportunities in the near future to provide input on the process. Should anyone have questions, please reach out to our Principal Planner, Mike Domin. 

Finally, with Ralph Hutchison retiring, this leaves one open vote on the Lancaster County Transportation Technical Advisory Committee (TTAC). The president of LIMC may appoint someone new at any time. 

Lancaster Township
In our Police Department we currently have 14 Officer, 1 Detective and a Chief, it’s been busy but smooth.

Millersville Borough
The Borough has experienced a lot of issues with our transition to trash toter service, but it seems be getting better. Garman Builders came back to the Borough with the plans for the Rt 741/999 development, but they are still in concept phase.  Likely looking at over 300 units to be built in that area.  We are at the end stages of the creation of a false alarm ordinance. URDC, a consultant doing multiple projects for the Borough, including the Park Master Plan, decided to close up shop, and they did not disburse projects to other firms.  We are now scrambling to find another consultant.

West Hempfield
We are having issues with the Ambulance Authority up in the Elizabethtown Area, there are four municipalities that will be filing stuff in court to go after them.  Their opinion is they can go into any municipality they want with or without an agreement and charge the municipality.  Our fire company rescue, and Mountville are working towards a merger.  Both fire companies are working together already, from an operational standpoint.  

City of Lancaster
The biggest concern right now is the funding challenges.  The environmental aspects of the City.  We recently got a positive remark about our Police Department.  This Winter has been a difficult winter so far, we have had the highest number of water main breaks between December, January and February. They are all small breaks that can be fixed in a day.  We have made huge progress in Lead Service lines.

East Lampeter Township
We have some bigger projects that are continuing.  Rockvale is underway with construction with sewer upgrades. We are continuing with our housing and homelessness project.  We have hired a Regional Recreational Manager. Currently there are two open positions Director Planning/Zoning and Assistant Township Manager.

West Lampeter Township
On the capacity side of things, we are looking for a little additional capacity in our Township. We are looking to fill a spot in Administrative/Finance.  Our development is steady, 3 very large developments that are coming.  There is a Capital Improvement program underway.

Lancaster County Commissioners
Commissioner D’Agostino noted the following: There is a special election for the 36th Senatorial District, which is mainly the northern part of Lancaster County, that will take place on March 25. There will be some changes to polling locations due to this unscheduled date not working for some facilities. Deadline for voter registration for the special election is March 10 and deadline to request a mail ballot for the election is March 18.

The County has purchased through the Public Safety Department a hazardous materials recognition trailer.  There chemicals and hazardous materials rolling through the County all the time. It is required that counties have a hazardous material flow study once every 5 years.  The County now completes this on an annual basis. These trailers are set up on roadways and read the placards which correspond to materials being hauled and the hazards posed by the materials.  The County is also working closer with the businesses on where and how these materials are stored. They are required by law to provide this information, but we are working closer together to be better prepared. This is important to municipalities, especially to first responders and emergency managers. If a municipality desires to have the trailer deployed, they or the first responders can contact the County Public Safety Director, Brian Pasquale.  

Commissioner followed up a discussion that was had in a previous LIMC meeting, brought up by the County Chiefs Association, regarding the idea of having Central Booking in the new upcoming County Correctional Facility. He noted that he recently had a discussion with president of the County Police Chief’s Association about this since the County has not yet received anything from the Chief’s Association regarding logistics, operations, staffing or funding. Booking is a municipal function, however, as mentioned previously, the County is willing to discuss partnering with municipalities if this is something that will be more efficient and effective. The space has been allocated in the schematic design, the next phase of design is underway, which will lead to bidding and then construction, anticipated sometime next year.  If the County does not hear from the Chiefs Association or municipalities, it’s not going to happen. There was some discussion among the attendees suggesting that municipal officials should find out more about the concept and discuss it with their Chiefs.

Lastly, Commissioner mentioned that the County and Lancaster Farmland Trust have been partnering on preserving farms. He noted that if a municipality provides funding for preserving a farm, the County and state will match the funding. Municipalities interested in learning more about this, including setting up a fund, they can contact him, Matt Knepper at County Ag Preserve Board or Jeff Swinehart at the Farmland Trust.

The meeting was adjourned at 8:55 a.m.  
Next meeting is April 9th at East Hempfield Township.
