Lancaster Inter- Municipal Committee Agenda
December 14, 2022
7:30 – 9:00
West Hempfield Township
Location: 3476 Marietta Ave., Lancaster, PA 17601

1. Call to Order and Introductions
2. Consent Agenda
a. Approval of the Previous Meeting Minutes
b. Approval of the Financial Report
Recommended Motion: Motion to approve the minutes and financial report as presented.
3. Old Business
4. New Business
a. Lancaster Chamber Introduction- Heather Valudes, Pres. and CEO
b. Overview of Transportation Funding- Process, Steps, Committees, etc.
i. Will Clark, Lanc Cty Planning Department Director of Land Use & Transportation
c. Lancaster City Bike Share
i. Cindy McCormick, Deputy Director of Public ROW
d. Election of Officers for 2023
i. Nominations From the Nominating Committee
1. Nominations from the Membership
e. 2023 Proposed Budget Approval
f. Approval of the Meeting Schedule for 2023
i. February 8- Manor Township
ii. April 12-
iii. June 14-
iv. August 9-
v. October 11-
vi. December 13-
5. Municipal Exchange
6. Adjourn

Next Meeting:	February 8th at Manor Township
