Lancaster Intermunicipal Committee Meeting Minutes 
Wednesday, June 11, 2025
 
The LIMC meeting was held at the City of Lancaster Municipal Building, 120 N. Duke Street, Lancaster on Wednesday, June 11, 2025, at 7:30 a.m. 

Attendees: 
Ryan Strohecker (Manor Township) 
Rick Kane (Manheim Township) 
Rebecca Denlinger (West Lampeter Township) 
Ray D’Agostino (Lancaster County Commissioner) 
Jeff Kreider (Pequea Township) 
Christine Le (Lancaster County Planning Department) 
Will Clark (Lancaster County Planning Department)
Tara Hitchens (East Lampeter Township) 
Ralph Hutchinson (East Lampeter Township)
Rebecca DeSantis-Randall (Millersville Borough) 
Stephen Campbell (City of Lancaster) 
Derrick Millhouse (Mountville Borough) 
Steve Mitchell (Mountville Borough)
Andrew Stern (West Hempfield Township)
Tony Dastra (Lancaster Township)
 
The meeting was called to order by Chairman Ryan Strohecker, at 7:30 am. 
 
Consent Agenda  
 
Approval of Consent Agenda – Meeting Minutes and Financial Report  
Motion made by Andrew Stern (West Hempfield Township) to approve the minutes of the April 9, 2025 meeting and the financial report as presented, seconded by Rebecca Denlinger (West Lampeter Township).  Motion approved by unanimous vote. 
 
Old Business – none

New Business 

Lancaster County Planning Commission – 

Will Clark from the Lancaster County Planning Department spoke about the current makeup of the County’s Planning Area Map, which breaks the county into different areas with different liaisons and plans. There was discussion amongst the group about any proposed changes to the areas or the representation. There was a question about clarifying who the contact for the split municipalities is, but otherwise, the LIMC members agreed that they are not impacted by any changes made to the map.  
 
Will also mentioned the ongoing TIP Project submission process, with first round of submissions being reviewed in June.  
 
Chairman Strohecker stated that the current TTAC Representation from LIMC is Ralph Hutchinson and Rick Kane as the alternate. With Ralph’s retirement, there is a need for a new appointment. There was a motion by Andrew Stern, seconded by Stephen Campbell, to appoint Rick Kane as the representative to TTAC and appoint Rebecca Denlinger as the alternate, effective July 31st. Motion was approved by unanimous vote.  
 
Will also brought up a short discussion of the County’s Traffic Safety Action Plan work. He believes the task force is working to prioritize areas of the county, solidify counter measures, and create a policy that could be approved by the County’s MPO in November. The aim will be to focus on improving safety conditions during routine maintenance and when any new land development plans come forward.  

Data Center Discussion –

Chairman Strohecker brough forward the discussion on the data center conversation going on in the county and nationwide. He suggests that the County look at a model ordinance for municipalities so we can prepare for any potential data center development. Currently, Manor Township is looking at having an ordinance approved by the end of the year, with the goal to regulate data centers and not necessarily keep them out. The City of Lancaster has two possible data centers that could go in, but the City cannot commit the amount of water that they need, so these data centers will be looking at air cooling, which can be very loud. Stephen mentioned that the centers typically need 500,000 square feet or more to operate, so they are looking at purchasing large buildings with only 1 or 2 stories. 

UCC Terms Update – 

Chairman Strohecker reminded everyone to update the google drive with any new UCC members when their terms expire.  
 

Municipal Exchange:   (Please add more detail – these are just the quick notes)
 
East Lampeter – Ralph Hutchinson will be retiring July 18.  Oakview to Strasburg Pike trail out to bid, easements along 30 being acquired for Phase 3 of the streetscape plan, Lancaster Heritage Path – community input gathered from Oak Grove Drive and Willow Drive residents, getting started on loop portion of trail study.
Manheim Township – New community development director Porter Stevens started on May 5th; development submissions continue at a rapid pace; first Wawa in MT getting final approval next week; multiple bridge projects in engineering stages.
Lancaster City – lots of events, festivals, bike events, Long’s Park won award – Gov’s Award, “ride of silence”, bike infrastructure
County Planning – (LCPC) The Lancaster County Planning Department will soon be recommending upgrades to the functional road classification per U.S. Census to ensure these roads are eligible for federal funding. Gary Jones will reach out to respective municipalities.
Millersville Borough – Working through a text amendment proposal for the Garman Builders project at Rt. 741 and 999. Received final plans for phase II for the Wynfield at Millersville retirement community, SALDO and Street & Sidewalk ordinance updates nearing end and hope to be approved by September. Beginning summer paving and doing a signal update at Cottage Ave. 
County Commissioners – prison – County is in the design phase, will be interviewing for construction manager within the next few weeks, while the new facility will be completed move in will take time as the staff trains in the new facility and movement is planned (potentially beginning of 2029) and Central Booking is still contemplated to have space in the new facility, but still waiting for chiefs/municipalities on operational concept discussion; rethinking transit with potentially piloting microtransit
Pequea Township – bridge closure, new roadmaster, first Wawa
West Lampeter Township – DCNR grant app on trail planning, emergency service committee, Act III process
West Hempfield Township -  Attended an AI class at Millersville University for municipal government – excellent class – another session will be held June 18 – highly recommend it.   Fire merger with Mountville is continuing on schedule – new name will be Iron Ridge Fire & Rescue.  
Mountville Borough – fire merger, finishing spring hill basin project – green tree industries, Right of Way ordinance
Lancaster Township – regional partnership on utility coordination, fee schedule modification
Manor Township – development – High property, dealing with rumors with info sheets – effective tool

Motioned by Stephen Campbell, seconded by Tara Hitchens, and unanimously carried to adjourn the meeting at 8:55 a.m.  

Next meeting is August 13th at Millersville Borough
