Lancaster Inter- Municipal Committee Agenda
October 8, 2025
7:30 – 9:00am
East Lampeter Township
Location: 2250 Old Philadelphia Pk., Lancaster, PA 17602

1. Call to Order and Introductions
2. Public Comment
3. Consent Agenda
a. Approval of the Previous Meeting Minutes
b. Approval of the Financial Report
Recommended Motion: Motion to approve the consent agenda as presented.
4. Old Business
5. New Business
a. Introduction- Jodi Barone, Veteran’s Department Director, Lancaster County
b. Reassessment Timeline and Update- Ray D’Agostino
c. ADA Compliance for Websites- Travis Snyder, CEO, Triscari
d. Centralized Booking Update
e. Appointment of Nominating Committee
i. 2024 Committee- Bill and Ralph
ii. 2025 Current Board Positions- Chair- Ryan Strohecker, Vice Chair- Barry Hershey, Sec.- Rebecca DeSantis-Randall, Treasurer- Rick Kane
f. Appointment of Auditing Committee
i. 2024 Committee- Ethan and Andrew
g. Appointment of Budgeting Committee
i. 2024 Committee- Stephen, Rebecca and Ryan
6. Municipal Exchange (2-3 highlights from your municipality that may benefit the group)
7. Adjourn

Next Meeting:	December 10th at Manheim Township 
