Lancaster Inter- Municipal Committee Agenda
December 10, 2025
7:30 – 9:00am
Manheim Township
Location: 1840 Municipal Dr., Lancaster, PA 17601

1. Call to Order and Introductions
2. Public Comment
3. Consent Agenda
a. Approval of the Previous Meeting Minutes
b. Approval of the Financial Report
Recommended Motion: Motion to approve the consent agenda as presented.
4. Old Business
5. New Business
a. Data Center Planning Guide- Aim Terranova, LCPC
b. Nominating Committee Report and Officer Election for 2026
i. 2025 Committee- Rebecca D and Derric 
ii. 2025 Current Board Positions- Chair- Ryan Strohecker, Vice Chair- Barry Hershey, Sec.- Rebecca DeSantis-Randall, Treasurer- Rick Kane
Recommended Motion: Motion to approve the 2026 LIMC officers as proposed.
c. Auditing Committee Report
i. 2025 Committee- Mike and Tara
d. Budgeting Committee
i. 2025 Committee- Kim, Barry and Ryan
Recommended Motion: Motion to approve the 2026 LIMC proposed budget as presented.
e. 2025 LIMC Year-In-Review
i. February- UCC update
ii. April- Lanc. Cty Property Assessment (Kevin Ewdards)
iii. June- LCPC (Will Clark), data centers, UCC terms
iv. August- meeting cancelled
v. October- Veterans Dept (Jodi Barone), reassessment timeline, ADA compliance for websites (Travis Snyder), centralized booking update
vi. Future Potential Topics: data centers, 911 dispatch, trails/recreation, election operation
f. 2025 Meeting Locations
i. February 11- Manor Township
ii. April 8-
iii. June 10- 
iv. August 12- 
v. October 14- 
6. Municipal Exchange (2-3 highlights from your municipality that may benefit the group)
7. Adjourn
Next Meeting:	February 11th at Manor Township 
