Lancaster Inter- Municipal Committee Agenda
December 11, 2024
7:30 – 9:00am
West Lampeter
Location: 852 Village Rd, Lampeter, PA 17537

1. Call to Order and Introductions
2. Consent Agenda
a. Approval of the Previous Meeting Minutes
b. Approval of the Financial Report
Recommended Motion: Motion to approve the consent agenda as presented.
3. Old Business
4. New Business
a. Lancaster County Department of Public Safety- Brian Pasquale
b. Lancaster City Home Rule Update- Stephen Campbell
c. Nominating Committee Report and Officer Election for 2025
i. Current Positions: Chair- Ryan Strohecker, Vice Chair- Barry Hershey, Sec- Andrew Stern, Treasurer- Rick Kane
ii. Proposed Positions: Chair- Ryan Strohecker, Vice Chair- Barry Hershey, Sec- Rebecca DeSantis-Randall, Treasurer- Rick Kane
Recommended Motion: Motion to approve the 2025 LIMC officers as proposed.
d. Auditing Committee Report
e. Budget Committee Report
i. Discussion of 2025 LIMC Dues
Recommended Motion: Motion to approve 2025 proposed budget.
f. 2024 LIMC Year-In-Review
i. February- legislative update, Lead service line, homeless update, website update
ii. April- legislative update, Lancaster Metro Green Infrastructure Plan
iii. June- ROW update, Centralized booking, simplified zoning, MU Certified Manager Program
iv. August- legislative update, LASA update
v. October- TTAC Alternate, LCWC update, committee appts, High Affordable Housing workshop
vi. December- Legislative update, organizing for 2024
vii. Future Topics: Uniform Ebike regulations and Membership to the LIMC from non-adjacent municipalities, UCC Updates
g. 2025 Meeting Locations
i. February 12- Manor Township
ii. April 9-
iii. June 11-
iv. August 13-
v. October 8-
vi. December 10-
5. Municipal Exchange (2-3 highlights from your municipality that may benefit the group)
6. Adjourn

Next Meeting:	February 13th at Manor Township
