Lancaster Intermunicipal Committee Meeting Minutes
Wednesday, February 11, 2026

The LIMC meeting was held at the Manor Township Municipal Building, 950 West Fairway Drive, Lancaster, Pennsylvania on Wednesday, February 11, 2026 at 7:30 a.m.
Attendees:
[bookmark: _Hlk159493885]Ryan Strohecker (Manor Township)
James Malone (PA Senate)
Andrew Stern (West Hempfield Township Manager)
Michael Wolgemuth (LASA)
Rick Kane (Manheim Township)
Rebecca Delinger (West Lampeter Township Manager)
Ray D’Agostino (Lancaster County Commissioner)
Christine Lee (Lancaster County Planning Department)
Rebecca DeSantis-Randall (Millersville Borough)
Stephen Campbell (City of Lancaster)
Derrick Millhouse (Mountville Borough)
Tony Dastra (Lancaster Township)
James Stucky (West Hempfield Township Supervisor)
Karen St. Clair (East Petersburg Manager)
Bill Laudien (Lancaster Township Manager)
Jeff Kreider (Pequea Township)

The meeting was called to order by Chairman Ryan Strohecker, at 7:30 am.

Consent Agenda 

Approval of Consent Agenda – Meeting Minutes and Financial Report 
Motion made by Rebecca Denlinger (West Lampeter Township) to approve the minutes of the December 2025 meeting and the financial report as presented, seconded by Stephen Campbell (City of Lancaster).  Motion approved by unanimous vote.

Old Business
None to report

New Business

Legislative Information – Senator James Malone
Senate Malone reported that as far as legislative is concerned we have not had a local government committee meeting in a long time.  We are back in budget season. There are few items that have been brought to his attention as far as municipalities are concerned.  Currently there are three different radar bills sitting at the committee, which are pretty similar to each other.  They would allow any municipality with at least one full time Police Officer and funds over 10% get redirected to a different fund.  This would be a good first step to get one of them approved.  There is a bill that would basically legalize MENSA and groups like that set prices against municipalities at a per capital. 

Ms. DeSantis-Randall asked if they at the State level know what is happening with the purchasing of warehouse by ICE.  Senator Malone stated that there haven’t been any, there isn’t activity at their level.  Ms. DeSantis-Randall stated that she is aware that there is a lot of concern about warehouses in Berks County and wanted to know if there is any discussion at the State and Local level about this.  Senator Malone stated that the government does inform the public on their website of what is going on.

Elections
Mr. D’Agostino gave a presentation on how elections are run.  The counties handle and run the elections.  We have 240 precincts in the county.  We have over 1500 people that we rely on to run elections, most of them are volunteers, we typically have more people who want to volunteer than we have room for.  Mr. D’Agostino elaborated on the process of how to get individuals on a ballot, candidates can circulate petitions and then have three weeks to get them into the Board of Elections.  

Ms. DeSantis-Randall asked what the certification process is afterwards.  Mr. D’Agostino stated that it takes about two weeks, there is a first and second signing.  We have to make we get all the ballots counted.  Ms. DeSantis-Randall stated that it sounds like it is very thorough process, however she believes that Lancaster County didn’t certify that ballot in a previous election.  Mr. D’Agostino stated that this is absolutely false.

Comcast Cable Franchise Agreement Cycle (Shentel Agreement and Issues)
Mr. Strohecker stated that in past years we have tried to get our franchise agreements very similar to each other, also on the same cycle (10 years).  He believes that the majority of the LIMC in 2021/2022 did it then.  If we the municipalities do it all together it will keep the cost down for all of us.

Mr. Stern stated that they had just gotten a new agreement on January 1, 2026, Comcast did not want to change from 10 years, and our solicitor advise that it really wasn’t worth fighting about.  Mr. Stern learned that items that were offered are no longer offered, for example free cable and provisions for extending cable to certain areas.  Mr. Strohecker talked about a grant that they normally offer, up to like $10,000 to municipalities.  Mr. Strohecker also briefly discussed the Chantel/Glo Fiber situation.  Some items that Mr. Strohecker noticed with them were getting an agreement with Chantel, which has resulted in no money from them.  Some of the LIMC members have gotten a small amount of money.  Mr. Strohecker stated that he thought Chantel/Brightspeed would be a good thing, but they aren’t reaching out to the Southern end of the county where they could use this type of internet, instead they are irritating the residents with how the installation goes.-


Municipal Exchange:

Lancaster County Commissioners
Commissioner D’Agostino noted that they are still working on the Correctional Facility, we have to develop a design, this is the last step before creating construction documents.  The next step is seeing how we can fund this project.  He is the lead commissioner on this project and lining up funding for the project.  They have engaged a financial advisor for some options. 

Lancaster County Planning Department
The Lancaster County Planning Department will be releasing the draft Lancaster County Parks and Trails Master Plan in early March. There will be a public meeting at the Lancaster County Public Training Center; the specific date is still being determined. Mike Domin will also be presenting the draft plan at the March 9th LCPC meeting. Additionally, the draft places2040 Amendment was presented at the January 12th LCPC meeting. The Amendment mainly focuses on updating the places2040 Growth Area boundaries and key potential investment areas. Most municipalities proposed either no adjustments or only small adjustments to their Growth Area boundaries to accommodate previously developed land. At the LCPC meeting, several farmland preservation advocates and landowners from municipalities in Eastern Lancaster County (ELANCO) and Pequea Valley (PV) areas expressed concern regarding the proposed Growth Area boundaries and requested more time to provide public feedback. The Lancaster County Planning staff will be returning in March to present too pathways on how to move forward with the proposed Growth Area boundaries to the Lancaster County Planning Commission. Commissioner D. Agostino commented in regard to the Amendment and how that is being perceived that any major growth expansion in a municipality has to go through its Comprehensive Plan.

East Petersburg Borough
None to report.

West Hempfield Township
Mr. Stern reported that Kent retired from their Board on December 31, 2025, Jim Stucky has stepped into this role.  Our fire merger is set up for April 2, 2026, as soon as the State signs off on it.  He encourages the LIMC to review Senate bill 737, it is horribly written bill for Police/Fire/EMS works on Pennsylvania.  It would create authorities that have very little control over them, and then they will be little groups across the State. There will be issues with authorities and how charging municipalities or individuals will take place.  Mr. Stern stated that they are not opposing it being an authorities act we are opposing it being thrown in there without safeguards.

West Lampeter Township
Ms. Denlinger reported that they were awarded a grant to do a Trail and Green way study.  They are also working DCED to do a fire services study.  

Lancaster Township
Mr. Laudien reported that they put out bids for our new Public Works facility, and the bids came in 45% over our anticipated budget. These public projects that are involved with architectural firms are lagging behind the market conditions.

LASA
Mr. Wolgemuth reported that they are working on getting their budget approved. Blue Rock is about to break ground with their project.  


East Lampeter Township
The construction is underway at the Rockvale Outlets for the first 128 apartments; we have reached an agreement to upgrade the sewer system to accommodate the additional 380 apartments that will be going in there.  We are still working on the Comp plan, the original draft the staff wasn’t happy with, so they are reviewing it.

Manheim Township
Mr. Kane reported that they finally hired a Fire/Planning/Zoning Director, they have been without one for six months.  She starts at the beginning of March.  We have received word that we are going to be receiving an Arley Grant that will allow us to build a safe pedestrian crossing at Fruitville Pike just North of Granite Run.  We are no longer contracting with Penn State health but rather hiring our own Staff.  We have over 30 applicants and will have 26 staff to handle our own EMS.

Manor Township
Mr. Strohecker reported that in January/February we had the High Master Plan come through.  We felt the best way to develop it was to have a Master Plan to show exactly how it will be laid out.  It is a Mixed-Use development.  Manor Township adopted the first Data Center Ordinance in Lancaster, we are already mending the ordinance, there were comments that came from the LCPC that were legitimate comments.   We also wanted to include the fact that Data Centers need to go where there is two collector roads.

Mountville Borough 
Mr. Millhouse reported that the biggest item there is the fire merger.  They voted officers in, so we have their Fire Chief and Deputy established, and we are still moving forward for the April 2 merging.

Millersville Borough
Ms. DeSantis-Randall reported that received a grant to fund their Phase 1 of Park Master Plan project.  Our council is looking into the native plant ordinance.  We also had a presentation from builders about their Text Amendment for development at the intersection of Rt 741 and Route 999.

Pequea Township
None to report.

City of Lancaster
Mr. Campbell reported that the biggest news is that we have a new Mayor, they are making their rounds to all the different municipalities.  They are setting up some town halls. The key for them is to address affordable housing, support small businesses, and economic development in the City as well as environmental sustainability.  They have filled the vacant council position.  We also have a new Police Chief, Easton McDonald who is from Alexandria VA.  The Conestoga River was named the river of the year, which allows for a different working relationship with Conestoga. We also received a grant related to Public Right-of-Way for transportation which will help with bike trails that intersect with Manheim Township and Lancaster Township.

The meeting was adjourned at 8:45 a.m.  
Next meeting is April 8th at West Hempfield Township.
