COLBERT COUNTY 9-1-1 BOARD MEETING
MARCH 11, 2025
4:00 p.m

	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mrs. Cory Sullivan

	Chief Shawn Malone
	Mrs. Lauren Terrell
	

	Chief Tim McMullins
	Mr. Trey McWilliams
	

	Mr. Garey Austin
	Mr. Jody Hitt
	

	Ms. Beth Pirtle
	
	

	Mr. Jamie Klaska
	
	

	Mrs. Edna McPherson
	
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately at 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Minutes
Chief McMullins made a motion, seconded by Ms. Pirtle, to accept the January 2025 minutes as presented. All board members voted in favor of approving. 

V. Financial Report
a) Mr. Austin made a motion, seconded by Chief Malone, to accept the January 2025 financial report as presented. All board members voted in favor of approving. 
b) Mr. Klaska made a motion, seconded by Chief McMullins, to accept the February 2025 financial report as presented. All board members voted in favor of approving. 

VI. Director Report
a) Building Update: Mr. Hitt stated that we are finally seeing the light at the end of the tunnel that everything is moving along as it should. The floors have been laid, lights are up, and cable has been ran through the building. Gary is still awaiting some equipment for the roof antennas. Indigital and Lee Moore will be here on Monday to discuss final stages. The contractor is signing the building over on March 28th after the check off. Jody will have Lee Moore do a check off with contractor as well for the 911 side and we have the console furniture set to be delivered on April 14th.

VII. Admin Report
a) ACCA Conference: Mrs. Ezekiel advised the board that the ACCA conference is August 18th through August 22nd and she needs a head count on who would like to attend by the end of next week to ensure we can get a room booked. 
b) Proposal for Head Supervisor: Mrs. Ezekiel presented a proposal for a Head Supervisor position  to the board and addressed the concerns and why this position would be essential to 9-1-1. The board acknowledged that the call volume has increased and a need for an extra dispatcher is needed and asked to revisit this matter once we are settled in the new building when there is a better look at the finances.
c) Storm Update: Mrs. Ezekiel updated the board on the recent tornado and that during the 1 ½ hour time period 911 answered 99 calls with approximately 20 calls were missed and there was multiple radio traffic and she wanted to express how proud of everyone she was. 
d) Dispatch of the Year – Responders Choice: Mrs. Ezekiel stated that at the CCAVFD Appreciation Dinner they awarded one of our dispatchers Doug Blankinship with the Dispatcher of the Year – Responders Choice Award. She stated she was proud that they included 911 and was proud of Doug for receiving this award.

VIII. Training Report:
a) EFD Certification: Mrs. Ezekiel advised the board that we are having a few EFD classes going right now trying to get everyone certified and where they need to be. 
b) Air Evac: Mrs. Ezekiel stated that Air Evac now has a website where you can dispatch Evac to a call – this website provides lives updates and ETAs and once enroute to the hospital there is a link we can share with the family members and they will know when their loved ones arrive to their destination. 

IX. Old Business
      a) None

X. New Business
a) Telecommunicator Appreciation Week: Mr. Hitt advised the board that Telecommunicator Appreciation Week is approaching in April and asked if the board wanted to sponsor a meal for the dispatchers – they agreed. 

XI. Board Member Discussion
a) None

XII.  Next Meeting is May 13, 2025 at 4:00 p.m.

XIII. Adjournment
a) A motion was made by Chief Malone and seconded by Mr. Klaska to adjourn. None opposed. The meeting was adjourned at 4:45 p.m.






_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

