COLBERT COUNTY 9-1-1 BOARD MEETING
JANUARY 14, 2025
4:00 p.m
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mrs. Edna McPherson

	Chief Shawn Malone
	Mrs. Cory Sullivan
	

	Chief Tim McMullins
	Mrs. Lauren Terrell
	

	Mr. Garey Austin
	Mr. Trey McWilliams
	

	Ms. Beth Pirtle
	Mr. Jody Hitt
	

	Mr. Jamie Klaska
	Mr. Lee Moore (via Zoom)
	

	
	
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Minutes
a) Ms. Pirtle made a motion, seconded by Mr. Austin, to accept the December 2024 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Klaska made a motion, seconded by Chief Malone, to accept the December 2024 financial report as presented. All board members voted in favor of approving.

VI. Director Report
a) Building Update ( Lee Moore joined via zoom)
  i. Radio/Antenna System: Mrs. Ezekiel presented the board with quotes from both Radio Shop and MCA. Mr. Hitt informed the board that MCA’s quote was significantly more expensive than Radio Shop’s due to higher labor costs, as MCA’s rates were higher than Gary's at Radio Shop. Mr. Hitt also mentioned that he had spoken with Kade from MCA, who confirmed that if the board decided to proceed with Radio Shop, MCA would be willing to step in and continue the work if any issues arose with the owner, preventing the completion or maintenance of the project. Mr. Moore also informed the board he has spoken to CI which is a Certified Telex vendor to back us up if Gary had any issues. Ms. Pirtle made a motion, seconded by Chief McMullins, to proceed with Radio Shop for the new building project. All board members voted in favor of the motion.
ii. Network/Cabling: Mr. Hitt informed the board that the main wire for the new building has been ordered. Once it arrives, we will begin running the wire and cabling for the new building with the assistance of ICS.
iii. Projected Move-In Date: Mr. Hitt provided the board with an update on the building, stating that progress is proceeding as planned. He remains hopeful that everything will be ready for move-in by the end of April.

VII. Admin Report
a) AL State Board 911 User Conference: Mrs. Ezekiel informed the board about the 911 User Conference, which will be held in Birmingham. She mentioned that this year, three of the supervisors would be attending the conference due to the leadership classes they will be teaching. The conference is scheduled for the first week of February. 
b) 911 Gulf Coast Conference: Mrs. Ezekiel informed the board that the dates for this year’s Gulf Coast Conference will be from October 11th to October 16th.
c) ACCA Conference: Mrs. Ezekiel informed the board that the ACCA Conference is tentatively scheduled for August 18th through August 22nd, 2025.

VIII. Training Report
a) None

IX. Old Business:
a) None

X. New Business:
a) Mrs. Ezekiel asked the board if they would be open to returning to the previous schedule of board meetings every other month, given that the building project is progressing as planned. She mentioned that she would keep everyone informed via email with any updates, and if the need for a meeting arose, one could always be scheduled. Chief McMullins made a motion, seconded by Chief Malone, to proceed with meeting every other month. All board members voted in favor of the motion.

XI. Board Member Discussion:
a) None

XII. Next Meeting is March 11, 2025 at 4:00 p.m.

XIII. Adjournment:
a) A motion was made by Chief McMullins and seconded by Mr. Klaska to adjourn. None opposed. The meeting was adjourned at 4:25 p.m.








_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

