COLBERT COUNTY 9-1-1 BOARD MEETING
NOVEMBER 12, 2024
4:00 p.m.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mr. Jody Hitt
	Mr. Garey Austin

	Chief Shawn Malone
	Mrs. Shelley Ezekiel
	Ms. Beth Pirtle

	Chief Tim McMullins
	Mrs. Cory Sullivan
	Mr. Jamie Klaska

	Mrs. Edna McPherson
	Mrs. Lauren Terrell
	

	
	Mr. Trey McWilliams
Ms. Angie Wright
	


I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Awards/Presentations
a) None

V. Minutes
a) Chief Tim McMullins made a motion, seconded by Chief Shawn Malone , to accept the October 2024 minutes as presented. All board members voted in favor of approving.

VI. Financial Report
a) Chief Shawn Malone made a motion, seconded by Chief Tim McMullins, to accept the October 2024 financial report as presented. All board members voted in favor of approving.

VII. Committee Report
a) None

VIII. Director Report
a) New Building Update -  Mr. Jody Hitt provided an update to the board regarding the progress at the new building, noting that heat, air conditioning, and running water are now operational. This week, the team is focusing on the ductwork. He also extended an invitation to the board to attend a meeting with Indigital at the new building on Thursday at 11:00 a.m. Additionally, Mr. Jody Hitt mentioned that the quote from Cade at MCA is still pending.

IX. Admin Report
a) Christmas Party - Mrs. Shelley Ezekiel informed the board that the Christmas party will be held on December 19, 2024, at 5:00 p.m. A Taco Bar will be served.
* At this time, Mrs. Shelley Ezekiel requested permission to address topics that arose today but were not included on the agenda. Chief Tim McMullins granted her request, and no one opposed. 

b) Spillman - Support
Mrs. Ezekiel informed the board that during a recent conference call with the Spillman project manager, the manager introduced a program within the Spillman CAD system that the Sheffield Police Department’s Administrative Assistant has been using to track employees’ annual leave, sick time, and hours worked. Mrs. Ezekiel reminded the board that five years ago, they had received a bill from Spillman Support for this feature of the CAD system. At that time, the bill was forwarded to the Sheffield City Clerk and Mayor, and a decision was made to discontinue the use of the program by the Sheffield Police Department. However, Alicia, the Administrative Assistant, has continued to use the program. Mrs. Ezekiel asked the board if they would be willing to allow the continued use of the program and increase the department’s contract price next year to cover the costs. The board declined this request and advised Mrs. Ezekiel to send a letter to the City Clerk and Mayor, informing them that Alicia will need to explore alternative methods for timekeeping.

c) Audit Update
Mrs. Ezekiel provided an update to the board regarding a question from the auditors about employee awards (plaques). The auditors clarified that the agency cannot use funds to purchase these plaques. While they believe this issue will be raised as a comment during the exit interview, it is not expected to result in a formal finding. As of now, there have been no findings, only a couple of comments. The first pertains to the employee awards, and the second is related to deposits that were not made in a timely manner by the previous Administrative Assistant. The Administrative Assistant had been entering deposits into QuickBooks but was not taking them to the bank until the following day, and in some cases, a few days later.

d) Loan
Mrs. Ezekiel informed the board that she had spoken with Buddy Whitlock, who advised that the loan is still in underwriting. Mr. Whitlock will follow up with her to determine who will need to sign for the loan. Mrs. Ezekiel also informed Mr. Whitlock that the department would need to begin drawing from the loan by the middle of December.

X. Training Report:
a) Mrs. Cory Sullivan informed the board that Angie Wright was selected to attend the Gulf Conference this year. She explained that Angie attended various classes during the conference and was present today to share some of the insights and knowledge she gained.
b) Ms. Angie Wright shared that she had a great experience at the conference, making the most of her time by attending multiple classes. She learned a great deal about our area, including key takeaways from a railroad class and a "Don't Be a Jerk at Work" session. She also touched on the issue of rising suicide rates and emphasized the importance of kindness toward one another. Ms. Angie Wright expressed her gratitude for the opportunity to attend the conference and for the valuable knowledge she gained.
XI.       Old Business:
             a) None
XII.      New Business:
             a) None
XII.      Board Member Discussion:
             a) None
XIV: Next Meeting:
    a) Tuesday, December 10, 2024 at 4:00 p.m.

XV: Adjournment:
a) Motion was made by Chief Tim McMullins and seconded by Chief Shawn Malone to adjourn. None opposed. The meeting was adjourned at 4:22 p.m.

_______________________________________                 ______________________________________
Mr. Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member






