COLBERT COUNTY 9-1-1 BOARD MEETING
September 8, 2026
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Garey Austin

	Mrs. Edna McPherson
	Mr. Jody Hitt
	Mr. Marcus Rutland

	Mr. Shawn Malone
	Mrs. Tammy McAnally
	

	Mr. Tim McMullins
	Mrs. Beth Saint (attorney)
	

	Mrs. Beth Pirtle
	
	

	
	
	




I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established. 

III. Comments from the Public/Guest
a) None.

IV. Minutes
a) Mrs. Pirtle made a motion, seconded by Mr. Malone, to accept the July 2026 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Malone made a motion, seconded by Mrs. Pirtle, to accept the July 2026 financial report as presented. All board members voted in favor of approving. 

b) Mrs. Pirtle made a motion, seconded by Mr. McMullins, to accept the August 2026 financial report as presented. All board members voted in favor of approving. 

VI. Director Report
a) Sheffield Police Department Contract: 
Mr. Hitt provided an update on the status of the Sheffield Police Department's contract renewal with Colbert County 911. He shared a letter from the Sheffield City Attorney, on behalf of the Sheffield Mayor and Sheffield Police Chief, stating their intent to take their dispatch back in-house and not renew their contract after September 30, 2026. 
Chief King expressed concern that the Police Department would not be ready to take over their dispatch, leaving citizens without help. Mr. Hitt stated that we would still be here for the citizens, helping in their time of need.
Mr. Hitt inquired about Mrs. Saint reaching out to the mayor to get the time that they would like the changeover to happen on September 30th and to let them know we would be here to help in the event their equipment failed, or something happened to stall. Mrs. Saint agreed that she would reach out and get this completed.

VII. Admin Report
a) Audit Update:
Mrs. Ezekiel informed the Board that Cory Sullivan received her certification in Emergency Communication Administration through the ACCA. This took her about 2 years to complete all the classes, and she wanted the Board to be aware of this accomplishment.

b) Conference Update:
Mrs. Ezekiel reminded those attending the 9-1-1 Gulf Coast Conference of the dates, October 10th – 14th, 2026.

c) Angie Wright Retirement:
Mrs. Ezekiel advised the board that Angie Wright would be retiring at the end of September with 25 years. We will be having a small retirement party for her, here at 9-1-1 on September 29th from 4 pm to 6 pm.

VIII. Training Report
a) None at this time.

IX. Legal Issues/ Discussions
None at this time.

X. Old Business
a) Sheffield Police Dispatch:
This item was discussed under the Director’s report. No additional discussion was held.  

XI. New Business
a) Budget Committee: 
The Budget Committee submitted the proposed FY27 budget. They have increased the starting pay from $13 per hour to $15 per hour in the hopes of retaining employees. They have also included a COLA increase for the other Pay Rates. This budget also raises the annual pay increase from $100 per employee to $150 per employee. 
Mr. Malone made a motion to approve the FY27 budget as presented, seconded by Mrs. Pirtle. All board members voted in favor of approving.
Mr. McMullins acknowledged Mrs. Ezekiel for her work on the budget.
b) Board Elections
Nominations for Board Officers were as follows: Chairman, Dewey King, Vice-Chairman, Tim McMullins, and Secretary, Beth Pirtle. A motion was made to accept the nominations and approve the appointments by Mr. Malone, seconded by Mrs. Pirtle. All board members voted in favor of approving.
XII. Board Member Discussion
a) Mrs. McPherson
Mrs. McPherson stated that she would not be attending the 9-1-1 Gulf Coast Conference due to circumstances that have arisen. She further stated that she had been ill since returning from the ACCA conference in August. Her condo at Phoenix East was dirty and not well maintained; it had caused her to be ill, and she had made several trips to the doctor. She intends to write to the property management, Brent Robbinson, and inform them of this issue. She also has pictures of her condo for reference. If she needs further assistance, our board attorney, Mrs. Saint, is ready to assist.

XIII. Next Meeting, November 10, 2026, at 4:00 p.m.

XIV. Adjournment
a) A motion was made by Mr. McMullins and seconded by Mr. Malone to adjourn. None opposed. The meeting was adjourned at 4:38 p.m.

_______________________________________               _______________________________________
Chief Dewey King, Chairperson				 Mr. Tim McMullins, Board Member

_________ABSENT______________________                   ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

________ABSENT_________________________                 
Mr. Marcus Rutland, Board Member
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