COLBERT COUNTY 9-1-1 BOARD MEETING
OCTOBER 8, 2024
4:00 p.m.

	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mr. Jody Hitt
	Chief Tim McMullins

	Mr. Jamie Klaska
	Mrs. Shelley Ezekiel
	Mrs. Edna McPherson

	Chief Shawn Malone
	Mrs. Cory Sullivan
	

	Mr. Garey Austin
	Mrs. Lauren Terrell
	

	Ms. Beth Pirtle
	Mr. Trey McWilliams
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Awards/Presentations
a) None

V. Minutes
a) Ms. Beth Pirtle made a motion, seconded by Mr. Jamie Klaska, to accept the September 2024 minutes as presented. All board members voted in favor of approving. 

VI. Financial Report
a) Mr. Jamie Klaska made a motion, seconded by Chief Shawn Malone, to accept the financial report for September 2024 as presented. All board members voted in favor of approving.
Mrs. Shelley Ezekiel presented the Financial Report for the year 2024 for the board members' review.

VII. Committee Report
a) None

VIII. Director Report
a) New Building Update
    i. Generator Installation Quote: Mr. Jody Hitt reported that he received a quote of $15,000 for the installation of the generator at the new building. A motion was made by Mr. Garey Austin and seconded by Mr. Jamie Klaska to proceed with the installation.
b) Radio Vendor
   i. MCA Quote: Mr. Jody Hitt reported that he received a quote from MCA for $18,262, resulting in a monthly payment of $1,522. A motion was made by Ms. Beth Pirtle and seconded by Chief Shawn Malone to proceed with MCA as the new radio vendor. All board members voted in favor of the approval.

IX. Admin Report
a) Resolution for Loan: Mrs. Shelley Ezekiel presented the board with a resolution for a loan of $500,000.00 for the new building. A motion was made by Mr. Jamie Klaska and seconded by Ms. Beth Pirtle to accept the resolution as presented. All board members voted in favor of the approval.
b) Spillman CAD System Update: Mrs. Shelley Ezekiel reported that the transition from the Geoconex CAD system to Spillman is on track. She anticipates that the switch will take place during the second week of November.

X. Training Report:
a) Training Announcement: Mrs. Cory Sullivan expressed her pleasure in announcing that the Alabama State 911 Board reached out to the agency to arrange training for some telecommunicators in Emergency Medical Dispatch (EMD) for the ALTERT team, aimed at supporting efforts related to the recent hurricane. She noted that they are working on a schedule for the training and wanted the board to know it is an honor to be asked to participate.
b) Dispatch Sit-In Program Update: Mrs. Cory Sullivan informed the board that the Dispatch Sit-In Program has resumed and that several agencies have expressed interest. Members of the Muscle Shoals Fire Department have participated in the program, and following Mrs. Shelley Ezekiel's presentation at the Volunteer Fire Association Meeting, there was significant interest from the Locust Shores Fire Department as well. This program provides outside agencies with insight into the hard work that takes place behind the scenes.
c) MEVO Kit Training Update: Mrs. Cory Sullivan informed the board that following this meeting, there will be a monthly supervisor meeting during which they will receive updated training on the MEVO kit. She noted that there have been several recent incidents requiring the use of the MEVO kit due to storm damage and power outages. Mrs. Sullivan emphasized the importance of ensuring all supervisors are familiar with the MEVO kit to facilitate a smooth transition when it is needed.
   XI.       Old Business:
                  a) None
XI.   New Business:
     a) Pole Size Preference Discussion: Mr. Garey Austin inquired about the size preference for the pole needed for the new building, stating he would reach out to TVA to see if they had one available. Chief Dewey King advised Mr. Jody Hitt to consult with Benji for recommendations and then coordinate with Mr. Garey Austin to check with TVA.
XIII.      Board Member Discussion:
                 a) None

XIV: Next Meeting:
    a) Tuesday, November 12, 2024 at 4:00 p.m.

XV: Adjournment:
a) Motion was made by Ms. Beth Pirtle and seconded by Chief Shawn Malone to adjourn. None opposed. The meeting was adjourned at 4:30 p.m.

_______________________________________                 ______________________________________
Mr. Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

