COLBERT COUNTY 9-1-1 BOARD MEETING
SEPTEMBER 9, 2025
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	

	Chief Dewey King
	Mrs. Shelley Ezekiel
	

	Chief Shawn Malone
	Mrs. Lauren Terrell
	

	Chief Tim McMullins
	Mrs. Cory Sullivan
	

	Mr. Garey Austin
	Mr. Jody Hitt
	

	Ms. Beth Pirtle
	
	

	Mr. Jamie Klaska
	
	

	Mrs. Edna McPherson
	
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call 
a) A quorum was established. 

III. Comments from the Public
a) None

IV. Employee Recognition
a) Fire Chief Darrin Hogeland: Mr. Hitt shared with the board that Darrin Hogeland, Chief of the Cherokee Volunteer Fire Department, reached out to compliment Ashley New, Doug Blankinship, Michelle Caddell, and Sandie Davidson for a job well done. Mr. Hitt noted that the Cherokee Fire Department experienced an extremely high call volume during this time, with many of the calls being high priority. Chief Hogeland was very impressed with how well the dispatchers handled the situation.
Mr. Hitt also reported that one of our dispatchers, Bryce Thrasher, recently assisted in delivering a baby over the phone. Both the mother and baby are doing well, and Bryce followed all procedures exactly as he should, resulting in a successful call.
Additionally, Mr. Hitt shared that an accident occurred during a dove hunt over the weekend. He stated that he received a call today from the injured party, who expressed his appreciation and praised the dispatchers for a job well done.

V.  Minutes
a) Mr. Klaska made a motion, seconded by Mr. Austin, to accept the July 2025 minutes as presented. All board members voted in favor of approving.

VI. Financial Report
a) Chief Malone made a motion, seconded by Chief McMullins, to accept the July 2025 financial report as presented. All board members voted in favor of approving. 
b) Mr. Austin made a motion, seconded by Chief Malone, to accept the August 2025 financial reports as presented. All board members voted in favor of approving. 

*At approximately 4:10 p.m., Mr. Hitt called the board into executive session. The executive session concluded at 4:30 p.m., at which time the regular meeting resumed.

VII. Director Report
a) Sale of Truck: Mr. Hitt informed the board that the white Ford F-150 was sold to the Colbert County Water Department for $6,000.00.
b) 30 Minute Lunch Proposal: Mr. Hitt proposed allowing dispatchers to take a 30-minute meal break so they may step out of the dispatch room, take a breather, and enjoy their meal, while also helping to keep the new equipment clean. Ms. Pirtle proposed that the policy and procedures be updated to include a 30-minute meal break per shift, along with a 5-10 minute break every two hours, at the discretion of the shift supervisor.
Ms. Pirtle made a motion, seconded by Mr. Klaska, to update the policy to read “A dispatcher shall be allowed a 30 minute meal break, along with a 5-10 minute break every two hours as needed for snacks, smoking, quiet time, etc, as approved by the supervisor.” All board members voted in favor of approving. 

VIII. Admin Report
a) Mrs. Ezekiel reminded the board members of the upcoming Gulf Coast Conference scheduled for October 12th–16th. She distributed packets to the attending board members containing their hotel reservation and conference registration information.

IX. Training Report
a) Mrs. Sullivan informed the board that there are six new hires currently in training. She noted that the trainees are gaining hands-on experience with Spillman and practicing real-life scenarios, which will better prepare them for when they begin working on the dispatch floor. Mrs. Sullivan expressed confidence in this group, stating they are a strong group of individuals with great potential.

X. Old Business
a) None

XI. New Business
a) Budget Committee Report: Chief Malone announced that Chief McMullins, Mr. Austin, and himself had met with Mrs. Ezekiel regarding the budget proposal. Chief Malone noted that while the starting pay may not appear substantial at this time, it will be revisited once the expenses from the transition to the new building have subsided. Chief McMullins commended Mrs. Ezekiel for doing an excellent job preparing the budget to ensure that all bills would be paid while also allowing for employee raises. At this time, Mrs. Ezekiel distributed copies of the proposed budget to all board members. Chief Malone made a motion, seconded by Mr. Klaska, to approve the new budget proposal. All board members voted in favor of approving. 

XII. Board Member Discussion
a) Mr. Austin expressed concerns regarding smoke breaks, noting that such breaks could be taken advantage of and that non-smokers may also begin taking them. Mr. Klaska responded that, in this line of work, all employees should be allowed an opportunity to step out and regroup, regardless of whether they smoke. All board members agreed.

XIII. Next meeting is scheduled for Monday, November 10, 2025, at 4:00 p.m. 
*Meeting date was moved from Tuesday November 11th  due to the Veterans’ Day Holiday.

XIV. Adjournment
a) A motion was made by Ms. Pirtle and seconded by Mr. Austin to adjourn. None opposed. The meeting was adjourned at 4:54 p.m.


_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

