COLBERT COUNTY 9-1-1 BOARD MEETING
NOVEMBER 10, 2025
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Jamie Klaska

	Chief Shawn Malone
	Mrs. Lauren Terrell
	

	Mr. Garey Austin
	Mrs. Cory Sullivan
	

	Ms. Beth Pirtle
	Mr. Jody Hitt
	

	Mr. Marcus Rutland
	
	

	Mrs. Edna McPherson
	
	

	
	
	


I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Welcome, newest board member
a) The board welcomed the newest board member, Marcus Rutland.

III. Roll Call
a) A quorum was established. 

IV. Comments from the Public
a) None

V. Minutes
a) Ms. Pirtle made a motion, seconded by Chief Malone, to accept the September 2025 minutes as presented. All board members voted in favor of approving.

VI. Financial Report
a)Chief Malone made a motion, seconded by Mr. Austin, to accept the September 2025 financial report as presented. All board members voted in favor of approving. 
b)Ms. Pirtle made a motion, seconded by Chief Malone, to accept the October 2025 financial reports as presented. All board members voted in favor of approving. 
c) Mrs. Ezekiel updated the board members on the current loan balance of $252,340.69.

VII. Director Report
a) Mr. Hitt informed the board members that he had attended a meeting at TVA, where he met and spoke with the new mayor of Tuscumbia. During their conversation, he invited the mayor to visit the new building. Mr. Hitt stated that the mayor was very impressed with the facility and the work being done here. The mayor also plans to bring members of the Tuscumbia City Council for a visit soon.

VIII. Admin Report
a)Mrs. Ezekiel informed the board members that the checking account balance is $647,445. She proposed transferring $100,000 from the checking account to apply toward the loan principal, which currently stands at $252,340.69. Ms. Pirtle agreed that this was a good idea, noting that it would allow the agency to reduce the principal while funds are available and stay ahead on the loan. Chief King asked whether this payment would still leave the required two-month reserve balance, as discussed in previous meetings, to cover expenses in the event of financial difficulties. Mrs. Ezekiel confirmed that two months of operating expenses have been set aside in reserve for that purpose. A motion was made by Ms. Pirtle, seconded by Mr. Rutland, to transfer $100,000 from the checking account to pay toward the loan principal. All board members voted in favor of approving.

IX. Training Report
a) Mrs. Sullivan informed the board members that there are currently five trainees, and they are progressing as expected.

X. Old Business
a) None

XI. New Business
a) Board Elections: Chief King noted that it is the time of year to elect new officers. Chief Malone made a motion, seconded by Ms. Pirtle, to retain the current officers in their existing positions. All board members voted in favor of approving.

XII. Board Member Discussion
a) Christmas Party: Mr. Hitt stated that several events are scheduled over the next few months, making it difficult to set a firm date for a Christmas party this year. Instead, the agency will provide lunch for each shift on a Tuesday and Wednesday from 5:00 p.m. to 7:00 p.m., with the exact dates to be determined at a later time.

XIII. Next Meeting, January 13, 2026 at 4:00 p.m.

XIV. Adjournment
a) A motion was made by Ms. Pirtle and seconded by Mr. Rutland to adjourn. None opposed. The meeting was adjourned at 4:10 p.m.














_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Mr. Marcus Rutland, Board Member


