COLBERT COUNTY 9-1-1 BOARD MEETING
March 10, 2026
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Marcus Rutland

	Mr. Garey Austin
	Mrs. Cory Sullivan
	

	Mrs. Beth Pirtle
	Mr. Jody Hitt
	

	Mr. Shawn Malone
	Mrs. Beth Saint (attorney)
	

	Mrs. Edna McPherson
	
	

	Mr. Tim McMullins
	
	




I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established. 

III. Comments from the Public/Guest
a) None

IV. Minutes
a) Mrs. Pirtle made a motion, seconded by Mr. Malone, to accept the January 2026 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Malone made a motion, seconded by Mr. Austin, to accept the January 2026 financial report as presented. All board members voted in favor of approving. 

b) Mr. Austin made a motion, seconded by Mr. McMullins, to accept February 2026 financial reports as presented. All board members voted in favor of approving. 

c) Mrs. Ezekiel updated the board members on the current loan balance of $90,032.94.

VI. Director Report
a) Audit: 
Mr. Hitt reported that the annual audit is currently in progress. The audit is approximately halfway complete, and so far, everything appears to be going well. He anticipates the auditor completing the process within the next couple of weeks.

b) Sheffield Police Meeting:
Jody provided a recap of the recent meeting with the Sheffield Police Department. Before the meeting, Shelley and Cory reviewed call data and system activity, which indicated that delays in service were not caused by 911 operations. Jody noted that Sheffield officers have recently been advising 911 when response delays occur due to internal circumstances.
Discussion was held regarding the uncertainty of whether Sheffield will continue utilizing the 911 center’s dispatch services. Jody expressed concern about how dispatchers have been treated and emphasized that staff should not be subjected to negative interactions.
Pirtle asked how a potential change would affect employees. Shelley stated operations and staffing would remain stable through the end of the year, though adjustments may be required afterward if circumstances change.
Board members discussed contractual obligations and possible actions should Sheffield discontinue payments or services. Beth Saint requested a copy of the current contract for review. Shelley noted ongoing communication challenges with department leadership regarding concerns about officer interactions with dispatch.
Additional discussion included comments made during the meeting with Sheffield leadership, including concerns raised by the mayor regarding officer safety. Jody stated that if Sheffield continues using the service, a review of the contract and potential rate increase may be appropriate.
Board members discussed possible next steps, including documenting instances of unprofessional conduct, reviewing contract terms, and evaluating the agreement when it comes up for renewal. Malone requested that recordings of any incidents be gathered and documented before the next meeting for reference.

VII. Admin Report
a) House Bill 268:
Shelley discussed House Bill 268, which would grant the Alabama State 911 Board expanded authority to audit Public Safety Answering Point (PSAP) operations. The bill would also allow the board to require agencies to hire additional personnel if necessary and mandate system upgrades to meet state standards.
The bill has passed the House and is currently pending in the Senate. If enacted, it is expected to take effect on October 1. Shelley noted there has been significant discussion regarding the amount of authority this legislation would give the State 911 Board. If passed, local agencies will be required to comply with the standards set by the board.
Shelley explained that the center is not currently meeting the expected standards in some areas. She presented a graph showing the number of Quality Assurance (QA) reviews required versus the number currently being completed.
The legislation was introduced largely in response to incidents in Montgomery where 911 callers were reportedly disconnected. Shelley stated that while there are concerns about the bill, it was already in motion before many agencies had the opportunity to provide input.

b) Warrant/Administrative Position:
Shelley discussed the need for a dedicated Warrant/Administrative Clerk due to the increased number of QA reviews and warrant processing responsibilities. She explained that having multiple staff members handling warrants has led to errors, including warrants and PFA orders not being properly cleared, which could potentially create legal issues or impact the agency’s NCIC access. Shelley presented data comparing call volume to warrant activity and noted that the position is already included in the proposed budget.
Board members discussed budget considerations, potential impacts if Sheffield Police were to discontinue dispatch services, and whether the county could assume warrant responsibilities. Shelley stated the center has historically had an administrative clerk position and confirmed that the role could assist with dispatch if staffing shortages occur.
Mr. Austin made a motion to approve hiring a Warrant/Administrative Clerk. Tim McMullins seconded the motion, and the motion carried.

c) Policies: 
Shelley reported that Beth Saint is currently assisting with reviewing and updating agency policies. Shelley also recommended implementing a formal sexual harassment policy.

d) Conferences:
Shelley discussed upcoming conference opportunities.
The ACCA Conference will be held August 17–21. Rooms at Perdido are currently unavailable. If board members wish to attend, Shelley will arrange lodging at The Phoenix.
The Alabama 911 Conference will be held October 10–14. Shelley has reserved several rooms at Perdido, and additional lodging options may be available in nearby condos, which are typically less expensive.
Shelley also announced that Jerrica Scott was selected as Employee of the Year and will be attending the conference.
Additionally, the Volunteer Fire Association Dinner will be recognizing Ashley New with the Responder’s Choice Award.
Beth Saint asked whether an itinerary was available for the conferences. Shelley stated that one had not yet been provided.


VIII. Training Report
a) None

IX. Old Business
a) None

X. New Business
a) None

XI. Board Member Discussion
a) None

XII. Next Meeting, May 12, 2026, at 4:00 p.m.

XIII. Adjournment
a) A motion was made by Mrs. Pirtle and seconded by Mr. Malone to adjourn. None opposed. The meeting was adjourned at 5:10 p.m.





_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Tim McMullins, Board Member

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________ABSENT__________________                 
Mr. Marcus Rutland, Board Member


