COLBERT COUNTY 9-1-1 BOARD MEETING 
DECEMBER 11, 2024
4:00 p.m.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Jody Hitt

	Chief Shawn Malone
	Mrs. Cory Sullivan
	

	Chief Tim McMullins
	Mrs. Lauren Terrell
	

	Mrs. Edna McPherson
	Mr. Trey McWilliams
	

	Mr. Garey Austin
	
	

	Ms. Beth Pirtle
	
	

	Mr. Jamie Klaska
	
	



I. Call to Order
a) Chief King called the Colbert County 9-1-1 Board Meeting to order at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Minutes
a) Chief Malone made a motion, seconded by Mr. Klaska, to accept the November 2024 minutes as presented. All board members voted in favor of approving. 

V. Financial Report
a) Mr. Klaska made a motion, seconded by Ms. Pirtle, to accept the November 2024 financial report as presented. All board members voted in favor of approving. 

VI. Director Report
a) The director was absent, key points will be as follows in the Admin Report. 

VII. Admin Report
a) Building Update – Mrs. Ezekiel mentioned that we visited the new building today. The contractor is scheduled to be completed with their part of the building on first of January and we are hopeful to move in by March.
b) Quotes for Radio Room/Antenna System - Mrs. Ezekiel mentioned that we are still awaiting the itemized quote, which has been requested, and Lee Moore is diligently working on it. The invoices we currently have need to be updated due to the change in the tower's position, as it will now be placed on the roof. The invoice from Gary with Radio Shop amounts to $133,000, while MCA's invoice totals $260,000.
c) Regarding the loan with Bank Independent – Mrs. Ezekiel, the loan paperwork will be completed on Friday, December 13th. Chief King should go to Bank Independent on this day at 10:00 a.m. to sign. The loan officer inquired whether Chief King needed to come in and sign each time money was needed from the line of credit or if the board would approve Mrs. Ezekiel to make the draws by emailing Mr. Whitlock each time along with the invoice. The draws would be transferred into the checking account. Chief McMullins made a motion to allow Mrs. Ezekiel to make the draws, seconded by Chief Malone. All were in favor of approving. Mrs. Pirtle will sign the approval letter for the bank as she is the board secretary. 
  VIII.  	      Training Report
                    a) Mrs. Sullivan was excited to announce that three individuals have applied for a job with us thanks to the Sit-In Program from outside agencies. These applicants have proven to be excellent trainees due to their relevant backgrounds. She mentioned that the program has been invaluable in providing insight into the inner workings of 911, helping responders develop a newfound respect for our dispatchers and the important work they do.
IX.               Old Business
                    a) None
X.                 New Business 
                    a) None
 
XI.               Board Member Discussion 
                  a) Chief King stated that he visited the building and expressed concerns about the lack of security. In response, Mrs. Ezekiel informed Chief King that the Colbert County Sheriff's Office has deputies conduct frequent patrols in that area. She also mentioned that the contractor ensures everything is locked up and secure; however, if an incident were to occur, the contractor has insurance in place to cover such situations. 
b) Mrs. Ezekiel reminded the board about the Christmas Party on December 19, 2024, at 5:00 and Blue Coast Burrito would be catering. 
XII. The Next Meeting is January 14, 2025, at 4:00 p.m.
XIII.            Adjournment:
       a) Ms. Pirtle made a motion to adjourn, and Mr. Klaska seconded it. None opposed. The meeting was adjourned at 4:10 p.m.










 _______________________________________                 ______________________________________
Mr. Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

