COLBERT COUNTY 9-1-1 BOARD MEETING
May 13, 2025
4:00 p.m.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	

	Chief Shawn Malone
	Mrs. Cory Sullivan
	

	Chief Tim McMullins
	Mrs. Lauren Terrell
	

	Mr. Garey Austin
	Mr. Trey McWilliams
	

	Ms. Beth Pirtle
	Mr. Jody Hitt
	

	Mr. Jamie Klaska
	
	

	Mrs. Edna McPherson
	
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Minutes
a) Ms. Pirtle made a motion, seconded by Chief Malone, to accept the March 2025 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Chief Malone made a motion, seconded by Chief McMullins, to accept the March 2025 financial report as presented. All board members voted in favor of approving. 
b) Mr. Klaska made a motion, seconded by Mr. Austin, to accept the April 2025 financial report as presented. All board members voted in favor of approving.

VI. Director's Report
a) 911 Move Update: Mr. Hitt was excited to announce that we have finally made it to the light at the end of the tunnel and have made it to the new building. Mr. Hitt extended a thank you to all the board members for their help during the whole process. 
b) Open House: Mr. Hitt would like to host an open house on June 18th at 10:00 a.m. Chief McMullins suggested that some type of food be served to welcome all the visitors to the open house. Mrs. Ezekiel stated she would check with Sweet Peppers and Publix after receiving these suggestions from the board members. 

VII. Admin Report
a) 911 Gulf Conference – Scheduled for October 11th – 16th, 2025: Mrs. Ezekiel informed the board that the process of booking rooms this year has changed. She stated that to reserve a room, she must have a code that she would be provided when registering people for the conference. At this time, Mrs. Ezekiel confirmed which board members would like to attend the conference this year. Chief King, Chief McMullins, Chief Malone, and Mrs. McPherson advised that they would like to attend. Mrs. Ezekiel stated she would try to make sure everyone is reserved a room at Perdido Resort, but asked in case of no availability, if everyone was okay with the condo next door, all agreed that it would be fine. 
b) Tracy Eldridge Class June 10, 2025: Mrs. Ezekiel informed the board that a guest speaker, Tracy Eldridge, would be teaching a class here on June 10, 2025. She stated that the Alabama 9-1-1 Board would be covering the cost of this class, it allows for twenty-five people, and we would be sending two of our own to attend the class. Mrs. Ezekiel stated that she is very excited about this opportunity!
c) Line of Credit Report: Mrs. Ezekiel stated that the Line of Credit has been closed, and the loan payment should start next month. She also mentioned that the CD will be ready for renewal in July 2025 and asked the board if they would like email updates or special called meetings. Chief McMullins stated he was okay with her working directly with Chief King on this matter, and all board members voted in approval. 

VIII. Training Report 
a) Mrs. Sullivan informed the board that all administration made sure to be available to answer all questions asked during the move. She also advised that we have been receiving Fire Alarms and Burglary Alarms through Prepared Live, and we will now be receiving Medical Alarms through Prepared Live as well. 

IX. Old Business
a) None

X. New Business
a) Mr. Austin expressed concern about the state of the dead trees and stumps on the parking lot and asked how those would be maintained before the open house, Mr. Hitt advised him that the Colbert County Commission has hired someone to maintain the lawn every two weeks, and they would be here next week to take care of the trees and stumps. 

XI. Board Member Discussion
a) None

XII. Next meeting is July 8, 2025, at 4:00 p.m.

XIII. Adjournment
a) A motion was made by Chief McMullins and seconded by Ms. Pirtle to adjourn. None opposed. The meeting was adjourned at 4:20 p.m.




_______________________________________                 ______________________________________
Chief Dewey King, Chairperson,				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member,			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary, 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

