COLBERT COUNTY 9-1-1 BOARD MEETING
May 12, 2026
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Tim McMullins

	Mr. Garey Austin
	Mrs. Cory Sullivan
	Mrs. Beth Pirtle

	Mr. Shawn Malone
	Mr. Jody Hitt
	

	Mrs. Edna McPherson
	Mrs. Tammy McAnally
	

	Mr. Marcus Rutland
	Mrs. Beth Saint (attorney)
	

	
	
	




I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established. 

III. Comments from the Public/Guest
a) None.

IV. Minutes
a) Mr. Malone made a motion, seconded by Mrs. McPherson, to accept the March 2026 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Austin made a motion, seconded by Mrs. McPherson, to accept the March 2026 financial report as presented. All board members voted in favor of approving. 

b) Mr. Malone made a motion, seconded by Mr. Austin, to accept April 2026 financial reports as presented. All board members voted in favor of approving. 

c) Mrs. Ezekiel updated the board members on the current loan balance of $45,547.22. She stated that the checking account balance is $416,003.00 and recommended paying off the building loan in full to eliminate the monthly payment obligation, which would leave an estimated balance of approximately $370,000.00 in the checking account.
Mr. Austin made a motion to approve paying off the loan. Mr. Malone seconded the motion.

d) Mrs. Ezekiel advised the board members that the CD has matured and is currently within its 10-day grace period for renewal. She stated that Bank Independent is offering a 7-month CD at an interest rate of 3.43%.
Mr. Rutland made a motion to renew the CD at the offered rate and term. Mr. Malone seconded the motion. 


VI. Director Report
a) Signage: 
Mr. Hitt discussed obtaining quotes from a company in Florence for exterior signage for the building. He stated that the signs would be installed on the concrete barriers outside the building. A picture of the proposed signs was presented to the board members.
Mr. Hitt advised that the quoted cost for the signage was $7,860.00, with 911’s portion of the cost totaling $3,930.00. 
Mr. Rutland made a motion to approve the expenditure. Mr. Malone seconded the motion. 

VII. Admin Report
a) Audit Update:
Shelley Ezekiel informed the board members that the audit has been completed and submitted to Montgomery for review. She advised that the auditor did not identify any issues and that the agency is currently awaiting the exit interview.
Mrs. Ezekiel stated that the only question raised during the audit involved a former administrative employee who had emailed documents from the 911 drive to themselves. She advised the board members that she had informed the auditor that the former employee had no involvement with agency finances. Mrs. Ezekiel further stated that if a finding is issued in the matter, the agency could potentially face a fine.

b) Conference Update:
Mrs. Ezekiel advised the board members that hotel rooms for the ACCA Conference and the 911 Gulf Coast Conference have been booked. She stated that registration for the ACCA Conference has been completed and that she is currently awaiting registration to open for the 911 Gulf Coast Conference.

c) Vision Care: 
Mrs. Ezekiel advised the board members that 911 is currently paying approximately $2,400.00 annually for employee vision reimbursements, as employees are reimbursed up to $200.00 per year. She stated that she explored adding vision coverage through Blue Cross Blue Shield and was quoted an annual cost of $1,687.44, which would result in a savings of $712.56 per year for the agency.
Mrs. Ezekiel stated that open enrollment is currently underway and requested approval to add vision coverage to the agency’s insurance plan and discontinue the existing reimbursement program. Mr. Austin made a motion to approve adding vision coverage to the agency’s insurance plan. Mr. Rutland seconded the motion. The motion carried.

VIII. Training Report
a) Quality Assurance:
Mrs. Sullivan advised the board members that no new employees have been hired since approximately November, so no recent classroom training sessions have been conducted. However, she stated that quality assurance evaluations on dispatch personnel have continued.
Mrs. Sullivan further stated that she wanted the board members to know how hard the dispatch personnel strive to perform their duties to the best of their abilities, even while facing criticism from responders and the public.

b) Award: 
Mrs. Ezekiel presented the board members with an award that was recently received from the Alabama 911 Board. She stated that the award was for “Community Connection” and that it was awarded to the agency over 107 different PSAPs across the state.
Mrs. Ezekiel advised that the award was based on the board’s review of the agency’s social media presence and website, specifically including the agency’s Facebook page and website content.

IX. Legal Issues/ Discussions
a) Chief360: 
Mr. Hitt advised the board members that local fire departments began transitioning to a new reporting system approximately one year ago and that Chief360 became involved. He stated that it was later discovered that the system was connected through the back end of the agency’s server through an API interface, allowing access to information without 911 oversight or control.
Mr. Hitt stated that the Muscle Shoals Fire Department is currently utilizing the system and that there have been requests to establish a secure interface with Motorola Solutions, but there has been pushback. He advised that the agency currently has no formal policy governing third-party systems accessing 911 information.
Mrs. Saint recommended creating a policy for all departments regarding third-party products requiring access to 911 information. She stated that the agency is not opposed to additional systems but cannot allow third-party vendors access without proper controls in place.
She recommended immediately discontinuing the access and notifying Chief Hyde that the decision was made by the Board. Discussion also included limiting agencies to viewing only their own department-related information.
Mr. Austin made a motion to terminate the current access, issue a formal notification letter, and create a policy governing third-party vendor access and system interfaces. Mr. Rutland seconded the motion. 

b) Employment Policy Update:
Mrs. Saint advised the board members that updates had been made to the employee handbook regarding maternity leave and harassment policies. Discussion included maternity and pregnancy-related leave usage requirements, including the use of accrued leave time, as well as updates and additions to the agency’s harassment policy.

The board entered executive session at 5:03 p.m. and returned to regular session at 5:20 p.m. Mr. Rutland made a motion to return to regular session, and Mr. Austin seconded the motion.

Following the executive session, Mr. Rutland made a motion to approve the updated maternity leave and harassment policies. Mr. Austin seconded the motion. 

X. Old Business
a) Sheffield Police Dispatch:
Mrs. Ezekiel advised the board members that police department contract renewals are being prepared and that the Sheffield Police Department does not plan to renew its contract. She stated that Mrs. Saint would prepare a formal letter advising that the contract would end in September and that the department’s phone number and NCIC access would need to be transferred back to the department.
Mr. Austin stated that the board would like written confirmation from the department regarding its intent not to renew services. Mrs. Ezekiel and Jody Hitt advised that questions had been raised regarding a possible month-to-month arrangement; however, due to ongoing issues with the department, the agency would prefer to discontinue services at the end of the contract term.
Mrs. Saint stated that the agency should avoid giving the appearance of “shutting down” the department and advised that any month-to-month agreement should require full payment with no partial payments permitted. She also noted that two board meetings remain before the contract expires, allowing time for further discussion and response from the department.
Mr. Malone recommended sending the Sheffield Police Department a confirmation letter regarding its intent not to renew and revisiting the matter at the next board meeting.

XI. New Business
a) None

XII. Board Member Discussion
a) None

XIII. Next Meeting, July 14, 2026, at 4:00 p.m.

XIV. Adjournment
a) A motion was made by Mr. Rutland and seconded by Mr. Austin to adjourn. None opposed. The meeting was adjourned at 5:50 p.m.




















_______________________________________               _______________ABSENT__________________
Chief Dewey King, Chairperson				 Mr. Tim McMullins, Board Member

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________ABSENT__________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Mr. Marcus Rutland, Board Member
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