COLBERT COUNTY 9-1-1 BOARD MEETING
July 14, 2026
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mrs. Edna McPherson

	Mr. Garey Austin
	Mrs. Cory Sullivan
	

	Mr. Shawn Malone
	Mr. Jody Hitt
	

	Mr. Tim McMullins
	Mrs. Tammy McAnally
	

	Mr. Marcus Rutland
	Mrs. Beth Saint (attorney)
	

	Mrs. Beth Pirtle
	
	




I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established. 

III. Comments from the Public/Guest
a) None.

IV. Minutes
a) Mrs. Pirtle made a motion, seconded by Mr. Austin, to accept the May 2026 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Austin made a motion, seconded by Mr. Rutland, to accept the May 2026 financial report as presented. All board members voted in favor of approving. 

b) Mr. Malone made a motion, seconded by Mr. McMullins, to accept June 2026 financial reports as presented. All board members voted in favor of approving. 

c) Mrs. Ezekiel updated the board members on the building loan being paid off.

VI. Director Report
a) Sheffield Police Department Contract: 
Mr. Hitt provided an update on the status of the Sheffield Police Department's contract renewal with Colbert County 911. He shared a recent text message from the Mayor of Sheffield, who advised that the City's plan remains to transition dispatch services back in-house but was unable to provide a timeline until meeting with the Sheffield Police Chief.
Chief King stated that the Board needs a definitive decision from the City, preferably in writing. Mr. Hitt and Mrs. Ezekiel advised that, should the City require additional time, they recommend transitioning to a quarterly contract.
Chief King asked for the Board's input. Mrs. Saint recommended sending a formal letter to the City advising that a decision is needed due to staffing and employment considerations at the communications center. Mrs. Pirtle noted that Mr. Hitt and Mrs. Ezekiel have made multiple attempts to contact City officials without success and suggested that future communication be handled through legal counsel to ensure proper documentation.
A motion was made by Mrs. Pirtle and seconded by Mr. Malone to authorize Board Attorney Beth Saint to send a formal letter to the City of Sheffield regarding its contract with Colbert County 911. The letter will advise that, if additional time is needed, the contract will transition to a quarterly agreement at a non-refundable rate of $20,000 per quarter. All board members voted in favor of approving.

VII. Admin Report
a) Audit Update:
Mrs. Ezekiel informed the Board that the audit exit interview had been completed with no findings. She advised that the audit has now been submitted to Montgomery for final review.
Mrs. Ezekiel further advised that the auditors discussed a prior incident involving a former employee who emailed employee files to a personal email account. As a result, the auditors recommended notifying any employees whose information may have been potentially compromised.
Mrs. Saint recommended notifying affected employees either through a staff meeting or by letter. After discussion, the Board agreed that notification letters would be sent to all individuals who were employed during the applicable time period. The letters will be sent within ten (10) days to inform employees of the potential data breach.

b) Conference Update:
Mrs. Ezekiel advised those attending the August conference that conference packets would not be distributed, as lodging accommodations had already been paid in full. She reminded attendees to retain all receipts and document their mileage for reimbursement purposes.

VIII. Training Report
a) Trainees: 
Mrs. Sullivan advised that the center recently hired additional employees due to turnover within the part-time pool, as several part-time employees graduated from college and accepted full-time positions elsewhere.
Mrs. Sullivan reported that the new trainees have begun the training program and are progressing well. She further advised that, with the recent hires, the communications center is currently fully staffed.

IX. Legal Issues/ Discussions
a) Electronic Meetings:
Mrs. Saint addressed questions that had previously arisen regarding the use of electronic meetings. She explained that, under the applicable requirements, a quorum must be physically present at the designated meeting location, and remote participation would be limited to circumstances such as illness.
Mrs. Saint further advised that adopting a policy permitting electronic meetings would require a 45-day public notice period and that the public must also have access to the meeting. She explained that all votes conducted during a remote meeting would be required to be by roll call and that remote participants must be audible to those attending in person.
At this time, Mrs. Saint recommended maintaining the Board's current practice of not conducting electronic meetings. She further recommended tabling the discussion to allow for additional consideration at a later date.
A motion to table the discussion was made by Mr. Rutland and seconded by Mr. Austin. All board members voted in favor of approving.

X. Old Business
a) Sheffield Police Dispatch:
This item was discussed under the Director’s report. No additional discussion was held.  

XI. New Business
a) Budget Committee: 
The Board requested volunteers to serve on the Budget Committee. Mr. Austin, Mr. Malone, and Mr. McMullins volunteered and were appointed to serve on the committee.

XII. Board Member Discussion
a) Mr. Austin:
Mr. Austin expressed his appreciation for Mrs. Ezekiel and thanked her for all she does. He stated that she keeps everything in line. 

XIII. Next Meeting, September 8, 2026, at 4:00 p.m.

XIV. Adjournment
a) A motion was made by Mr. McMullins and seconded by Mr. Austin to adjourn. None opposed. The meeting was adjourned at 4:37 p.m.

_______________________________________               _______________________________________
Chief Dewey King, Chairperson				 Mr. Tim McMullins, Board Member

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 _______________ABSENT_________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Mr. Marcus Rutland, Board Member
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