COLBERT COUNTY 9-1-1 BOARD MEETING
JANUARY 13, 2026
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mr. Shawn Malone

	Mr. Garey Austin
	Mrs. Cory Sullivan
	

	Mrs. Beth Pirtle
	Mr. Jody Hitt
	

	Mr. Marcus Rutland
	
	

	Mrs. Edna McPherson
	
	

	Mr. Tim McMullins
	
	

	
	
	


I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established. 

III. Board Member Update
a) The board welcomed back board member Tim McMullins.

IV. Comments from the Public/Guest
a) Guest attorney Beth Saint was present. At the request of the board, Mrs. Saint provided clarification regarding events involving a former employee.
Mrs. Pirtle made a motion, seconded by Mr. Austin, to enter executive session at 4:06 p.m.
Mrs. Pirtle later made a motion, seconded by Mr. Rutland, to exit executive session at 4:16 p.m.

V. Minutes
a) Mr. Rutland made a motion, seconded by Mr. McMullins, to accept the November 2025 minutes as presented. All board members voted in favor of approving.
b) Mrs. Pirtle made a motion, seconded by Mr. Austin, to accept the November 2025 Special Called Meeting minutes as presented. All board members voted in favor of approving. 

VI. Financial Report
a) Mr. Austin made a motion, seconded by Mr. Rutland, to accept the November 2025 financial report as presented. All board members voted in favor of approving. 
b) Mr. Rutland made a motion, seconded by Mrs. McPherson, to accept the December 2025 financial reports as presented. All board members voted in favor of approving. 
c) Mrs. Ezekiel updated the board members on the current loan balance of $109,159.79.

VII. Director Report
a) Mr. Hitt informed the board that after reviewing the agency’s policies and procedures with Mrs. Ezekiel, no provisions regarding maternity leave were found. He requested that Mrs. Saint, the agency’s attorney, review the policies and procedures.
Mrs. Pirtle made a motion, seconded by Mr. Rutland, to have Mrs. Saint conduct a full review of the policies and procedures.

VIII. Admin Report
a) Sandra Stowe Retirement: Mrs. Ezekiel informed the board that Sandra Stowe will retire effective March 1, having completed 25 years of service on January 29. Plans are being made to recognize her retirement, either during an employee meeting or a separate gathering. Chief King inquired about purchasing a plaque but rescinded the request after determining the cost could not be covered by available funds. Mrs. Ezekiel stated that dispatch staff would coordinate the purchase of a gift. Chief King requested that an email reminder be sent once the date and time are set.
b) Check Signers: Mrs. Pirtle made a motion, seconded by Mr. Rutland, to remove Mr. Klaska as a signer from the checking and bank accounts.
Mrs. Pirtle made a motion, seconded by Mr. Austin, to add Mr. McMullins as a signer to the checking and bank accounts.


IX. Training Report
a) Mrs. Sullivan reported that during the year 2025, 15 trainees participated in the training program. Of those, 9 were retained. Of the 6 who did not remain, 2 were unable to successfully complete the training program and 4 left voluntarily.

X. Old Business
a) None

XI. New Business
a) Mr. Rutland inquired about the availability of an additional radio channel that deputies could switch to during emergencies to avoid tying up primary radio traffic. Mr. Hitt stated that no such channel is currently available but that he would look into the matter.

XII. Board Member Discussion
a) None

XIII. Next Meeting, March 10, 2026, at 4:00 p.m.

XIV. Adjournment
a) A motion was made by Mr. Rutland and seconded by Mrs. Pirtle to adjourn. None opposed. The meeting was adjourned at 4:31 p.m.














_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Tim McMullins, Board Member

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Mr. Marcus Rutland, Board Member


