COLBERT COUNTY 9-1-1 BOARD MEETING
JULY 8, 2025
4:00 P.M.
	BOARD MEMBERS PRESENT:
	OTHERS:
	ABSENT:

	Chief Dewey King
	Mrs. Shelley Ezekiel
	Mrs. Cory Sullivan -excused

	Chief Shawn Malone
	Mrs. Lauren Terrell
	

	Chief Tim McMullins
	Mr. Trey McWilliams
	

	Mr. Garey Austin
	Mr. Jody Hitt
	

	Ms. Beth Pirtle
	
	

	Mr. Jamie Klaska
	
	

	Mrs. Edna McPherson
	
	



I. Call to Order
a) The Colbert County 9-1-1 Board Meeting was called to order by Chief King at approximately 4:00 p.m.

II. Roll Call
a) A quorum was established.

III. Comments from the Public
a) None

IV. Minutes
a) Chief McMullins made a motion, seconded by Mr. Klaska, to accept the May 2025 minutes as presented. All board members voted in favor of approving.

V. Financial Report
a) Mr. Austin made a motion, seconded by Chief Malone, to accept the May 2025 financial report as presented. All board members voted in favor of approving. 
b) Ms. Pirtle made a motion, seconded by Chief Malone, to accept the June 2025 financial reports as presented. All board members voted in favor of approving. 
c) Mrs. Ezekiel informed the board that she and Chief King agreed to let the maturing CD held at Bank Independent mature and roll into another CD. This was completed July 2, 2025. 

VI. Director Report
a) Success of Open House: Mr. Hitt expressed he was happy with how the open house went; he stated several people stopped by and toured the building. Mr. Hitt extended gratitude to all the board members for their help and support with the open house. 
b) Spillman Cutover Update: Mr. Hitt informed the board that we are now live with Spillman and that the telecommunicators are very grateful to have it back. 

VII. Admin Report
a) ACCA & 911 Gulf Coast Conference: Mrs. Ezekiel stated that she, along with Mrs. Terrell, stayed on hold for over two hours trying to get the rooms booked at Perdido Resort. She noted that the board had changed the registration process this year. Mrs. Ezekiel stated you had to have a code for each attendee, which you received after registration, before you could book the room. She noted we were unable to get the rooms at Perdido Resort, but it was not for lack of trying. We were able to get condos next door. She stated that several agencies were unable to get rooms and were upset with the registration process this year.
b) PD Contracts: Mrs. Ezekiel informed the board that all police department contracts have been sent out. She stated we have received the Colbert County Sheriff’s Office, along with the Littleville Police Department’s contract, signed with no changes. She said we are waiting for the Leighton Police Department, the Cherokee Police Department, and the Sheffield Police Department’s contract. Mrs. Ezekiel stated that during open house, the mayor of Muscle Shoals and Tuscumbia were impressed with everything we do here. She stated she has a packet ready to present to both mayors in hopes that it would transition to us as their dispatch center. Ms. Pirtle made a motion, seconded by Mr. Klaska, to wait until after the election for mayor before presenting the packet. All board members voted in favor.
c) Loan Update: Mrs. Ezekiel updated the board on the line of credit. She stated that we borrowed $487,235.73 with 5.99% interest for 5 years at a monthly payment of $10,172.34. Mrs. Ezekiel presented the option of paying down on the line of credit by taking money out of general funds. She stated that our starting balance in general funds is $859,349.00, and we could take $200,000.00 and pay towards the loan. She stated that doing this would have the loan paid off in two and a half years instead of five years. Ms. Pirtle made a motion, seconded by Mr. Austin, to make the payment from general funds. All board members voted in favor. 
d) Vehicle Purchase: Mrs. Ezekiel stated that EMA has a 2014 Tahoe with 88,000 miles for $15,000. This vehicle would be for the GIS department, replacing the truck Trey is driving now. Mr. Hitt mentioned that the County Road Department might be interested in purchasing the truck. The board agreed to surplus the truck for sale or to list it on GovDeals. Ms. Pirtle made a motion, seconded by Chief Malone, to purchase the 2014 Tahoe from EMA. All board members voted in favor. 
e) Extra Cost Associated with New Location: Mrs. Ezekiel informed the board that EMA has asked us to split utilities, gas, water, and internet. She stated this monthly cost would be $1,850.00, totaling $23,000.00 a year, and she is working this into the budget.

VIII. Training Report
a) Mrs. Ezekiel informed the board that Mrs. Sullivan has had her baby, and both mom and baby are well. 
b) Mrs. Ezekiel stated that we have four new employees, and she has them certified in EMD, ETC. She stated that they have all completed their ride alone and are on the floor training in dispatch. 

IX. Old Business
a) None

X. New Business
a) Chief King stated that a budget committee needed to be formed, and he would take volunteers. Chief Malone, Chief McMullins, and Mr. Austin volunteered. Mrs. Ezekiel stated she would be in touch to schedule a meeting soon. 
XI. Board Member Discussion
a) None

XII. Next Meeting is September 9, 2025, at 4:00 p.m.

XIII. Adjournment
a) A motion was made by Chief Malone and seconded by Mr. Klaska to adjourn. None opposed. The meeting was adjourned at 4:23 p.m.


_______________________________________                 ______________________________________
Chief Dewey King, Chairperson				  Mr. Jamie Klaska, Vice Chairperson

_______________________________________                 ______________________________________
Mr. Garey Austin, Board Member			Chief Shawn Malone, Board Member

_______________________________________                 ______________________________________
Ms. Beth Pirtle, Secretary 			   	 Mrs. Edna McPherson, Board Member

_______________________________________                 
Chief Tim McMullins, Board Member

