Mountain View Skating Club Board of Directors Meeting Minutes

Meeting called to order 7:37am. June 17", 2023

Attending: Sarah, Leslie, Lindy, Tonya, Bre, Melissa, Holli, Helen, Ari. Via Zoom: Maria Taylor

Bre moved, Leslie seconded to approve previous meeting minutes, no opposition

Officer Reports

President e Front Range Invitational was a success
e Working on transfer to Google for email (free to non-profits)
e  Will be meeting individually with board members for reviews and open communication
e Will need to schedule a work session to review survey results
VP e Excited about work session and collaboration with Ice Haus
Treasurer Good money happening
Met with Sarah to establish budgets
FRI made $6700 profit vs $500 in 2022
o Will allocate these funds to committees to annual budget
Secretary e See reports
Junior Board Working on communication styles
Shifting to more of a structured meeting
Will have officers shadow during the July Board meeting
Performance Finalizing contract for next season
Planning for Flamingo Fundraiser in July
Fundraising July 9" is BreezeThru car wash, Jr Board will make signs
Discussed Elite Youth calendar
Competition Lyndsay was not at meeting
® General report — went really well, increased from 43 to 95 events, several groups appreciated
Showcase events to practice for other competitions, locker room was confusing/not open all day
Events e 5/20 Adult Skate Night — Only 3 people attended, probably due to D6 graduation
e Need to be more strategic on scheduling
e Working to promote to UNC Skaters
e Summer class participation
o Intro to jumps (no trampolines) — 6
o Intro to Showcase — 5
o Cardio and Endurance — 3
® Pizza picnic is this afternoon
® A Dance Place - 10 girls registered
e Need to move social event planning to Jr Board, Events committee will plan classes and camps
e Looking at doing a Katherine Hill Camp - $3,000
e Looking at having awards banquet at LINC library
Social Media e Bluehost paid through 2024
e Have gone from 182 to 238 Facebook followers
Membership 24 registrations have been completed, 4 new
e Working on Volunteer coordination to encourage participation
e Made a Google form to have people submit time
Unfinished e Scheduled work session for July 8, 9-11 am
business e Preliminary Budget outline
® Pre-approved funds. Committees will need to track their own finances
e Committees will get to keep their own revenue to cover other costs

$5,000
Events | $1,000




Competition/Front Range Invitational

$1,500

Performance Committee/Spring Showcase $1,500
Administrative Costs S500
Jr Board $300
Performance Team $200

Meeting adjourned at 8:05am




