Mountain View Skating Club Board of Directors Meeting Minutes

Meeting called to order at 7:57am July 15th

Attending: Sarah, Leslie, Lindy, Ari Via Zoom: Lyndsay, Holli, Tonya, Helen, Bre

Lyndsay moved, Bre seconded to approve previous meeting minutes, no opposition

Officer Reports

President Google workspace is up and running
Would like to move bylaws vote to awards banquet so we have a quorum
VP Excited about work session and collaboration with Ice Haus
e Talking to D Threads about embroidery for jackets
Treasurer e Working on budget planning - breaking out the funds we made at 2023 competition into committees so
they have their own working budgets
Secretary e See reports
Junior Board Wanted girls at meeting today, but many were gone due to Vail
Hosting swim-in on 7/20
e Will be planning more social activities
Performance e Finalizing contract for next season
e Planning for Flamingo Fundraiser in July
Fundraising e BreezeThru car wash brought in $809 between company and donations
e King Soopers Q2 =$173
e HundredX officially starts on Monday
Competition e Need to start planning in August with extra work needed to add Excel series
e Spoke with Shawna about High School competitions being a viable opportunity
Events e See notes
Social Media e See notes
Membership e 53 active members
e Will do another member push after school starts
e Annual Membership/Volunteer Hours
o 18+=24 hours
o 10-17 =10 hours
o Lookinto future volunteer-free memberships in future?
Unfinished e Need board to learn how to use Square
business

Meeting adjourned at 8:22am




