Mountain View Skating Club

Board Meeting 05/18/2024 — Ice Haus
Meeting Agenda

Our mission is to provide a safe, friendly, and encouraging environment
to help figure skaters achieve their goals inside and outside the rink.

1. Call to Order — 7:32

2. Members Present — In Person — Leslie Evans, Melissa Madsen, Lyndsay Buxman, Maria
Taylor, Ari Walker, Bre LeRoy. Online — Tonya Crilly, Helen Bettinger

3. Approval of April Minutes — Motion made by Melissa Madson, 2" by Lyndsay Buxman,
passed unanimously

4. Public Comments — No one present

5. Officer Reports

a. President — Sarah Mitchell —

2023 GOAL: ENCOURAGE CONTRIBUTION & COLLABORATION

* Build a Stronger Community
oUtilize Jr Board to plan & promote social events
oCreate skater mentorship program to bridge younger & older skaters
oExtend personal invitations to events, etc
* Enhance Volunteer & Committee Participation
oPromote each member to join one or two committees

Ice Haus will be closed for maintenance July 8-21st. This will conflict with Jr Board & Board
meeting that month. Please update the calendar with alternative dates/locations.

* Appears this was done

Committee Chairs — | want to thank you for all the work you do to make the club run and be
successful! | know we all have a life outside of skate club, but please make sure you are
communicating with your committee members regularly. We all want help and sometimes we
need to tell people what to do. Do not hesitate to “voluntell” your committee members specific
jobs that need done. Some people are hesitant to help because they don’t feel comfortable yet.

It takes a little bit of effort up front to get the help you need!



b. Vice President — Leslie Evans —
Temporary Budget Meeting will be after board meeting today.
Garage Sale will is coming quick and soon.

c. Treasurer — Bre LeRoy
$26831.15 Balance as of 4/30/2024

d. Secretary — Lyndsay Buxman
Governing Counsel, goals to get members involved

6. Committee Reports

a. Junior Board — Melissa Madsen
July Meeting will be held at Aunt Helen’s.
Reagan will be the treasurer for the interim.
Ziva will be in charge of birthdays.
Signs for Comp will be signed at the meet up today
We are all ready for comp with things for fundraisers.
Garage Sale — we will be selling cake pop.
Jr Board Awards — Girls would like to do a ribbon and certificate.
Buddies pages are up and going.

b. Fundraising — Bre LeRoy —
Focusing on all things garage sale.
June 7" will be clean out storage, Set up for garage sale for June 8.
Helping Jr Board get fundraising table for comp
Goal is to use garage sale funds to change the club to a charity.

c¢. Competition — Lyndsay Buxman —

We closed registration with 123 skaters! To put this into perspective, we
had 92 skaters last year. We have medals ordered, we are working on securing
meat for dad's corner and have a sponsor to help us with this! We are indeed
doing 2 days of competition. Saturday will be anything but the basic levels.
Sunday will be Basic Levels. It will make for a shorter day, Sunday, but we will
still need help! Volunteers are desperately needed, and a full list will be going out
via email as well as being put on entryeeze, to help us start securing people.



We had a highschool competition. The girls did well and are starting to get
better at these events, now that they know what to expect! Sarah is working
hard to start putting together a HS team series for next season and we look
forward to all the hard work she is doing for this.

d. Performance — Holli Pletcher —
Holli is working with the eagles and Avalanche for performances.
e. Events — Ari Walker —
Scholarship program announced. So far, we are up to 7.
Our test session went really well, and the fees covered Judges.
We are working on the awards banquet.
f. Social Media — Bre LeRoy —
Ziva and Haley are now running Instagram.
g. Membership — Helen Bettinger —
We have been working on getting stuff ready for the new membership season.

As we get new members, Helen will let Melissa know so that we can get them
paired up with a buddy.

Get Volunteer Hours in.
7. Unfinished Business

a. Temporary Finance Committee to meet 5/18 and will suggest budget rules
at June 2024 meeting 8. Action Items

9. New Business
10. Announcements

11. Adjournment — 8:10



