Mountain View Skating Club Board Meeting
07/20/2024 — Ice Haus Meeting Agenda

1. Call to Order — 10:35 AM

2. Members Present In person: Sarah Mitchell, Leslie Evans, Bre LeRoy, Lyndsay Buxman, Melissa
Madsen, Ari Walker

Online: Tonya Crilly
3. Approval of June Minutes: Motion to approve by Leslie, 2" by Melissa, unanimous approval
4. Public Comments: No Public Comments
5. Officer Reports
a. President — Sarah Mitchell

— Spoke to Shawna, parents don’t need to pay for memberships unless they are on the board
as we have more than 25 skaters at this time. There needs to be discussion of paying for
board member costs as they have to have memberships. USFSA also has an Aspire
membership cost. This discussion will be talked about with the membership committee.

- We cleaned out the storage unit and don’t need as much space as we had, there are a few
options that have been looked at, so this will be coming up for further discussion and it will
save Us Some money.

- Ice Haus doesn’t open until Monday, we should be seeing our logo.
b. Vice President — Leslie Evans
- Dates to speak with members of the Rec Department, to discuss safety for the fun run.
c. Treasurer — Bre LeRoy
- No update at this time, please refer to board packet for balances.
d. Secretary — Lyndsay Buxman
- Nothing to update on at this point.
6. Committee Reports
a. Junior Board — Melissa Madsen

- Christmas Party discussion was talked about, hoping for December and weekends are not
going to be a possibility, looks like a weeknight is going to be the best option. Ava is going to
put together a play list. Girls are working on games that are quick and can be done on the
ice. Olive Garden for food. Secret Santa vs White Elephant. RSVP will be required so we can
do secret santa.

- Awards Banquet — the girls want to do trophies vs ribbons, Raia is going to solidify the list
for awards, may need a night



- Girls want to help do the board

- Swim meet up today @3pm

- Ropes course is still a possible idea for the next meet up.
b. Fundraising — Bre LeRoy

- 100X has us on the waitlist as it has grown in popularity.

- we are going to do a Krispy Kreme fundraiser, pre- order then distribute on our own, 50%
profit. This will be for September.

- Fun Run will be in October

- Performance Team — world’s finest chocolate maybe
- Silent Auction — December for the Winter Ice Show
c. Competition — Lyndsay Buxman

- We are in the process of handing competition over to the new chair, Sarah. She has gotten
us an IS Ref for next year.

d. Performance — Holli Pletcher

- 14 skaters registered for ice diamonds, maybe 15

- flamingo fundraiser has raised $1800 so far, we need more addresses.
- Jackets and costumes have been picked

- Holli is still working with some of the college groups, Avalanche and a few others to get
performances at

e. Events — Sarah Mitchell

- Awards Banquet will be 10/12 from 5-8 pm. Trying to do a burger bar. @ the bunk house at
Island Grove

- 20 year celebration — 2027, MVSC History memory books, Alumni event

- Scholarships were well received and how we keep doing this and get more going. Some will
be handed out at the awards banquet.

f. Social Media — Bre LeRoy

- No updates.

- Reiterate that parents need to send photos for posts on social media.
g. Membership — Helen Bettinger

- Admin costs currently — about $30 per member

- An excess of membership dues of $584 this year, future discussion of what swag we will be
getting our membership.



- Sarah will be reaching back out to coaches for a possible test session in August, skaters are
being told they need to work on their moves, but no coaches got back to committee to
confirm they had skaters interested in a test session.

7. Unfinished Business: None
8. Action Items: None

9. New Business: None

10. Announcements:

- We will need a lot of volunteers for the fun run. Reach out to UNC Club Sports as they all need
volunteer hours, Local High Schools etc. for volunteers.

11. Adjournment — 11:25 AM



