Mountain View Skating Club
Board Meeting 10/19/2024
Meeting Minutes

Our mission is to provide a safe, friendly, and encouraging environment to help figure
Skaters achieve their goals inside and outside the rink.

1. Call to Order — 7:32 AM

2. Members Present — Online: Lyndsay Buxman, Leslie Evans, Bre LeRoy, Helen
Bettinger, Tonya Crilly, Sarah Mitchell, In Person: Sarah Mitchell, Ari Walker, Holli
Pletcher, Melissa Madsen, Maria Taylor

3. Approval of September Minutes — Motion to Table — Holli, 2" — Maria — approved
unanimously

4. Public Comments — No public present
5. Officer Reports
a. President — Sarah Mitchell
2023 GOAL: ENCOURAGE CONTRIBUTION & COLLABORATION
* Build a Stronger Community
O Utilize Jr Board to plan & promote social events
O Create skater mentorship program to bridge younger & older skaters
O Extend personal invitations to events, etc
* Enhance Volunteer & Committee Participation
O Promote each member to join one or two committees
Website

Working on getting new website setup. Looking for some feedback before
launching it. Will be creating new mountainviewskatingclub.org emails so
everyone can integrate old with new.

Elections coming up

Looks like we have 6 members coming up for re-election in January. Will work on
getting a nomination & voting link ready to go.



December Board Meeting

Propose we move December’s meeting. Perhaps have a quick check-in meeting
during appreciation dinner instead of formal meeting.

b. Vice President — Leslie Evans

- Application for Sheel’s grant to expand Front Range Invitational is
submitted and should hear back by the end of the month. Growth of the comp is
almost 300%!

-Red Rum Run is next week — we need volunteers to direct traffic and we
are working with Ice Haus staff or the fire department in case of emergency.

c. Treasurer — Bre LeRoy
- Current balance in account: 28,918.11
- Closed performance account and rolled into general.
- Tax information is being gathered to sent for taxes.

- At the end of the year we can decide if we want to send additional funds
to a committee or not based on committee report.

d. Secretary — Lyndsay Buxman

- Please make sure you are updating the calendar so we are not sending
the wrong information out please

6. Committee Reports
a. Junior Board — Melissa Madsen
- Celebrated Coaches Month with candy bags for coaches
- Santa Cops — Jr Board to volunteer
- finalized awards for banquet tonight

- Invitation for the Christmas party, to be mailed, then a form to be put
together for participation.

b. Fundraising — Bre LeRoy
- Red Rum Run — Still a lot to do on that

- Silent Auction — largest fundraiser of the year



c. Competition — Sarah Mitchell
- We are in a holding pattern
- Waiting to hear from Sheldron to be our accountant
-Waiting on Compete USA Series
- HS Team is competing next week in Ft Collins
d. Performance — Holli Pletcher
-1t performance a few weeks ago.

- Fundraiser of worlds finest chocolate in November and we are looking to
do a chuck a puck with the Grit.

- Looking to do a movie night for team bonding

- Jackets are at the embroiderer

- Next performance is in a few weeks

- Starting to look at spring showcase
e. Events — Sarah Mitchell

- Awards Banquet — Burger Bar, 90’s grunge theme — tonight at 5:30 PM
f. Social Media — Bre LeRoy

- Getting ready to do photos for baskets, advertising all the things that are
going on.

- Interest from the kids has dwindled.
g. Membership — Helen Bettinger
- Steady at this point, not a lot of stuff going on.
- Discussions are still on-going with membership categories.
7. Unfinished Business
8. Action Items
9. New Business

- 10 members are signed up for the group number for the winter show.



- Master list for all of the passwords to the sites we have access to. This will be
put on the drive.

- Use the drive so we have records for future club members.
10. Announcements

11. Adjournment — 8:09 AM



