[image: A black and white logo of a person in a canoe]
Paddlesports Instructor Standard operating procedures (SOP).
Reviewed 4/5/26

This SOP will be used by LWP deployed Paddlesports Instructors to standardise their approach to running a session within the remit of the LWP health and safety policy and Risk assessment for all venues but in particular the Lagan River at Shawsbridge. This SOP may also be used to support sessions run by Coaches and Leaders deployed by the LWP club at Shawsbridge and our other home venues.
1. Pre-Session Preparation
· Check weather & river conditions 
· Instructor should consult Weather forecasts prior to entering the water. Wind speeds in excess of Beaufort scale 3 (gentle breeze where leaves and twigs are in constant motion or light flags are extended) are deemed unsafe for sheltered/very sheltered water. If conditions are not deemed safe paddlers do not enter the water.
· Water level assessed by Health & safety officer using Hydromet cloud water flow station on the Lagan to ascertain if water levels are within normal ranges on the day of paddling – unsafe level is 2m or above. Confirmation communicated to Instructor prior to entering the water.
· If the river is deemed unsafe for inexperienced paddlers, instructors will not allow such paddlers to enter the water without the express permission of a leader or coach who can dynamically assess the risk.
· Water quality should be assessed (via Rivers agency website) and confirmed as safe by the health and safety officer and communicated to the instructor.
· Inspect all equipment being provided by the club:
·  PFDs (proper size & condition)
·  Helmets
·  Paddles
·  Boats (kayaks, canoes, SUPs)
· On-land support identified and plan for activity shared
· First aid kit stocked & accessible
· Communication device (radio/phone) charged & waterproofed
· Emergency action plan reviewed and communicated to on-land support
· Participants have been pre-registered for the session, medical conditions or special needs logged and their level of experience established.
· Activity plan for the session is in line with risk assessment for the venue, conditions, number and level of experience of paddlers and instructors. 
Ratio for supervision of paddlers by instructors.
	
Activity
	Location
	Recommended minimum level of qualification
	Supervision Ratios coach/leaders/ instructors: paddlers

	Taster/beginner session
	Swimming pools, very sheltered water
	Paddle NI Paddlesport instructor (Adult)
	1:8

	
	
	Paddle NI Paddlesport instructor (Junior) under direct supervision of a qualified adult
	1:4

	General paddling
	Swimming pools, very sheltered water
	Paddle NI Paddlesport instructor (Adult)
	1:8

	
	
	Paddle NI Paddlesport instructor (Junior) under direct supervision of a qualified adult
	1:8

	Canoe Polo
	Swimming pools, very sheltered inland water
	Paddle NI Paddlesport instructor (Adult)
	1:8

	
	
	Paddle NI Paddlesport instructor (Junior) under direct supervision of a qualified adult
	1:8


If supervising junior instructors during a paddle session, the junior instructors are also included in the supervising adult instructors ratio.
2. Arrival at River Edge
· Additional check of water level should be carried out by Instructors at Shawsbridge before paddlers enter the water based on the number of steps (5 in total) visible above the water line adjacent to the boat house. When the water height is raised (leaving only 3 steps remaining above the water level) the river will be unsafe for paddling with inexperienced paddlers. 
· Flow at Shawsbridge is assessed by Instructor before paddlers enter the water by attempting to paddle up stream. If this can be done easily then flow is slow moving and safe for inexperienced paddlers. 
· Any hazards eg fallen trees or fishing lines should be inspected by the instructor to see if safe paddling can continue. Water quality should be assessed for presence of weed, debris, floatsum, discolouration, scum, dead fish etc. 
· Establish designated ingress and egress points
· On land support and instructor to confirm plan of activities and emergency action plan is in place.
· If conditions exceed that for very sheltered water, the Instructor must cancel the session and/or seek the advice of a suitably qualified coach.
3. Participant Briefing
· Attendance and headcount
· Medical conditions or special needs confirmed with paddler or parent/guardian for underage paddlers. If the group presents with additional needs that are beyond the capability of the Instructor, the instructor must cancel the session and/or seek the advice of a suitably qualified coach.
· Inspect all equipment (club and personal) to ensure it meets the requirements of the activity planned (eg canoe polo standards as set out in the health and safety document):
· PFDs (proper size & condition)
· Helmets
· Paddles
· Boats (kayaks, canoes, SUPs)
·  PFDs and helmets fitted and secured
·  Safety briefing:
· Signals & commands to be outlined 
· What to do if capsized
· Emergency procedure outlined
· Ingress and egress points demarcated
· Area of safe paddling defined
· Warm-up/stretching performed as appropriate to the session
· Instructor to enter water first. On-land support to supervise entry onto the water from land while instructor supervises from the water.
4. On-Water Supervision
· Instructor-to-participant ratio maintained as per safety policy for the activity to be undertaken and the number of instructors present.
· Active scanning of group and surroundings throughout the session looking for those struggling to keep up or in difficulties. 
· Continuous communication with co-instructors (if any) to manage the group effectively.
· Monitor paddlers for fatigue and/or hypothermia, confidence, and skill levels
· If weather or river conditions should change during the paddle making the session unsafe eg increasing windspeeds or flow beyond the limits stated or if lightening is observed in the vicinity, the Instructor will guide the paddlers to exit the water by the nearest safe egress point and call on-land support for help.
· If an incident occurs the Instructor will act to ensure the safety of the paddlers as per the emergency plan. The instructor will note any incidents or near misses to report after the session is over.
· In the event of a boat becoming waterlogged or a paddler performing a wet exit on water, the instructor is to ensure 1) the paddler/swimmer returns to the poolside/egress point and then 2) to recover the boat (or instruct others to do so safely) to poolside/egress point for emptying by the paddler and/or on-land support. The instructor should only empty a boat on water if 1) the boat contains floatation bags to aid emptying, 2) they are qualified (eg PSRT/FSRT holders) and 3) only if they feel confident to do so. Otherwise return boat to egress point to be emptied.
5. Post-Session Wrap-Up
· Instructor guides paddlers to exit the water in a safe manner and stays on water until all paddlers have exited the water. On-land support to help paddlers exit the water and perform a head count to ensure all paddlers have left the water.
· Instructor debriefs participants (feedback, key learnings)
· Equipment check-in and inspection
· Secure equipment in storage or on trailer and clean up area
· Confirm all participants have left the venue safely. 
· Instructor to reflect on the session, complete the activity log & incident reports (if any).
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