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Overcoming Resistance to Change

From Reluctance to
Results:

Embracing Change in
Construction Management

Tom, a veteran site supervisor with 30 years of experience,
prided himself on running efficient construction sites.
When his company announced they were implementing a
new digital project management system, Tom was
resistant.

He saw it as an unnecessary complication to processes
that had worked well for decades. Despite mandatory
training sessions, Tom continued to rely on his tried-and-
true methods, encouraging his team to do the same.

As weeks passed, Tom noticed that other teams using the
new system were completing tasks faster and with fewer
errors. His own team was falling behind, and there was
increasing pressure from management to adopt the new
tools. Realizing he needed to adapt, Tom approached his
manager for additional support.

The company brought in change management experts who
worked closely with Tom and his team, addressing their
specific concerns and demonstrating how the new system

could enhance rather than replace their expertise.

Gradually, Tom became an advocate for the digital tools,

even suggesting improvements based on his extensive
experience. He learned that embracing change didn't mean
discarding valuable knowledge, but rather enhancing it
with new capabilities.

Introduction:

Resistance to change is one of the biggest obstacles to
digital transformation in the AEC industry. This article will
address the challenges and resistance to digital adoption
and share best practices for fostering a culture of
improvement and digital literacy. We will emphasize the
importance of a clear roadmap from the assessment.
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Challenges of Resistance to
Change

Resistance to change can stem from various factors,
including:

Fear of the Unknown:

Employees may be hesitant to adopt new technologies
due fo fear of the unknown and concerns about job
security.

Lack of Understanding:

There may be a lack of understanding of the benefits of
digital transformation and how it can improve workflows
and project outcomes.

Inadequate Training:
Without proper training, employees may feel over-
whelmed by new technologies and resist their adoption.

Best Practices for Overcoming
Resistance

To overcome resistance to change, organizations
must foster a culture of continuous improvement
and digital literacy.

HERE ARE SOME BEST PRACTICES:

Leadership Commitment:

Leaders must champion digital transformation and
communicate its benefits to the entire organization. This
involves setting a clear vision and demonstrating
commitment to the transformation process.

Training and Support:

Provide comprehensive training programs to ensure
employees are comfortable using new technologies. This
includes offering ongoing support and resources to
address any challenges that arise.

Clear Road Map:

Develop a clear road map for digital transformation,
outlining the steps and milestones along the way. This
helps employees understand the process and see the
progress being made.

Employee Involvement:

Involve employees in the planning and implementation
process to gain their buy-in and support. This can be
achieved through regular communication, feedback
sessions, and involving employees in decision-making.
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The Importance of a Clear The Digital Preparedness Assessment by AMC Services
Roadmap provides a clear roadmap for navigating these challenges

and ensuring a smooth transition to digital technologies.
The Digital Preparedness Assessment provides a clear
roadmap for digital transformation, helping organizations
navigate the challenges and achieve their goals. This
roadmap includes actionable steps and milestones,

The Digital Preparedness Assessment by AMC
Services provides a clear roadmap for navigating
these challenges and ensuring a smooth transition to

ensuring that the transformation process is well- - ,
N digital technologies.

structured and manageable.
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